
BV-V/07/0351
Beschlussvorlage der Verwaltung
öffentlich
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Eigenbetrieb Hanse-Kinder
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Beratungsfolge Sitzungsdatum Beratung 

Senat Beratung 16.02.2021 N
Betriebsausschuss Eigenbetrieb 
"Hanse-Kinder" Beratung 02.03.2021 N
Ausschuss für Soziales, Jugend, 
Inklusion, Integration, 
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Beschlussvorschlag

1. Der geprüfte Jahresabschluss des Eigenbetriebes Hanse-Kinder für das 
Wirtschaftsjahr 2016, bestehend aus Bilanz, Gewinn- und Verlustrechnung, 
Finanzrechnung und Anhang wird mit

     -> einer Bilanzsumme von   10.085.371,64 €

     -> einem Eigenkapital von   7.512.296,53 €

     -> und einem Jahresüberschuss von 377.961,89 € festgestellt.

2. Der Lagebericht des Eigenbetriebes Hanse-Kinder für das Wirtschaftsjahr 2016 
wird festgestellt. 

3. Der Jahresüberschuss in Höhe von 377.961,89 € wird gemäß § 10 Abs. 7 EigVO 
M-V(2008) mit dem Verlustvortrag aus dem Jahre 2015 in Höhe von 130.818,19 € 
verrechnet, der verbleibende Überschuss in Höhe von 247.143,70 € wird auf 
neue Rechnung vorgetragen.

4. Dem Betriebsleiter wird für das Wirtschaftsjahr 2016 Entlastung erteilt.

5. Die Bürgerschaft nimmt die Beauftragung der Wirtschaftsprüfungsgesellschaft 
DOMUS AG, Rostock, als Abschlussprüfer für das Wirtschaftsjahr 2017 zur 
Kenntnis.

Sachdarstellung



Eine ausführliche Sachdarstellung ist dem Prüfbericht zu entnehmen. Dieser kann 
in der Verwaltung des Eigenbetriebes und in der Bürgerschaftskanzlei eingesehen 
werden.  

Finanzielle Auswirkungen

Haushalt Haushaltsrechtliche Auswirkungen 
(Ja oder Nein)? HHJahr

Ergebnishaushalt Ja 2017
Finanzhaushalt Nein

Teil-
haushalt

Produkt/Sachkonto/
Untersachkonto Bezeichnung Betrag in €

1 62300-47600000
99996.01119

Finanzerträge Kita 
Eigenbetrieb

377.961,89

HHJahr Planansatz
HHJahr in € gebunden in € Über-/ Unterdeckung 

nach Finanzierung in €
1 2017 0,00 0,00 + 377.961,89

HHJahr Produkt/Sachkonto/
Untersachkonto Deckungsvorschlag Deckungsmittel in €

1

Folgekosten (Ja oder Nein)?

HHJahr Produkt/Sachkonto
/ Untersachkonto

Planansatz 
in €

Jährliche 
Folgekosten für Betrag in €

1

Auswirkungen auf den Klimaschutz

Ja, positiv Ja, negativ Nein
Nein

Begründung:

Anlage/n

1 Anlagen zum Jahresabschluss 2016 Hanse-Kinder öffentlich 



A n la g e n



B ila n z zu m  3 1 . D e ze m b e r 2 0 1 6

E ig e nb e tr ie b  "H a ns e -K ind e r" , U n iv e rs itä ts - u n d H a n s e s ta d t G re ifs w a ldZYXWVUTSRQPONMLKJIHGFEDCBA 

A k tiv s e ite

3 1 .1 2 .2 0 1 6

E U R  E U R

A . A n la g e ve rm ö g e n

I. Im m a te rie lle  V e rm ö g e n s ge g e n s tä n de

1 . G e w e rb lich e  S c h utz re c h te  u .ä . s o w ie  L ize n ze n a n  s o lc h e n 1 .4 9 1 ,4 7

II. S a c h an la ge n

1 . B e b au te  G ru n d s tü ck e  u n d g ru n d stü ck s g le ic h e  R e c h te

2 . B e tr ie b s v orr ic h tu n g en

3 . B e tr ie b s - u n d G e s c h ä fts a us s ta ttu n g

4 . G e le is te te  A n za h lu n ge n u nd  A n la g e n Im  B a u

B . U m la ufv e rm ög e n

I. F o rd e ru ng e n u n d s o n s tige

V e rm ö g e ns g e g e n s tä n de

1 . F o rd e ru ng e n a u s  L ie fe run ge n  u n d L e is tu ng e n 4 2 8 .9 9 5 ,2 0

2 . F o rd e ru ng e n  g e ge n  v e rb u nd e n e U n te rn e hm e n  8 6 .6 1 9 ,0 4

3 . s o n s tige  V e rm ö g e ns g e g e n s tä n de 4 0 2 ,5 1

II. G u tha b e n b e i K re d itin s titu te n 5 1 6 .0 1 6 ,7 5

6 7 5 .0 3 4 ,6 3

8 .4 6 2 .8 5 5 ,0 5

2 4 9 .0 8 2 ,3 0

1 6 4 .3 2 6 ,9 8

1 6 .5 6 4 ,4 6  8 .8 9 2 .8 2 8 ,7 9

3 1 .1 2 .2 0 1 5

E U R

1 .8 7 2 ,2 7

9 .0 2 8 .9 7 3 ,6 4

3 8 6 .7 0 5 ,9 8

2 9 5 .5 5 7 ,1 2

10.085.371,64 9.713.109,01

P a s s iv s e ite

3 1 .1 2 .2 0 1 6

E U R  E U R

A . E ig e nk a p ita l

I. K a p ita lrü c k la g e  7 .2 6 5 .1 5 2 ,8 3

II. V e rlu s tv o rtra g  - 1 3 0 .8 1 8 ,1 9

III. J a h re s ü b e rs c h u s s /J a hre s fe h lb e tra g  3 7 7 .9 6 1 ,8 9  7 .5 1 2 .2 9 6 ,5 3

B . S o n d e rp o s te n fü r  In v e s titio ns zu s c hü s s e

zu m  A n la g e ve rm ö g e n

1 . S o n d e rp o s te n  zu m  A n la ge v e rm ö g e n 1 .8 1 4 .8 3 7 ,5 3

C . R ü c k s te llu n ge n

1 . s o n s tige  R üc k s te llu ng e n  2 2 0 .8 4 9 ,5 6

D . V e rb ind lic hk e iten

1 . V e rb ind lic hk e ite n  a u s  L ie fe run g e n u n d L e is tu ng e n  1 4 1 .0 4 3 ,4 8

2 . V e rb ind lic hk e iten  g e g e nü b e r v e rb u n de n e n

U nte rne h m e n  0 ,0 0

3 . V e rb ind lic hk e ite n  g e g e nü b e r d e m  ö ffe n tlic h e n  3 8 8 .4 8 5 ,0 3

B e re ic h

4 . s o n s tige  V e rb in d lic h k e ite n  7 .8 5 9 ,5 1  5 3 7 .3 8 8 ,0 2

(d a v on  a u s  S te u e rn : 0 ,0 0 )

3 1 .1 2 .2 0 1 5

E U R

7 .1 3 4 .3 3 4 ,6 4

1 .8 8 3 .6 9 1 ,3 7

1 4 5 .6 6 9 ,6 6

5 4 9 .4 1 3 ,3 4
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A n la g e  I

S e ite  2

G e w in n - u n d  V e rlu s tre c h n u n g  

v o m  1 . J an u a r 2 0 1 6  b is  31 . D e ze m b e r 2 0 1 6

E ig e n b e tr ie b  "H a n s e -K in d e r" , U n iv e rs itä ts - u n d  H a n s e s ta d t G re ifsw a ld

2 0 1 6

E U R

2 0 1 5

E U R

1 . U m s a tz e r lö s e 1 3 .2 3 6 .1 8 0 ,2 5 1 1 .5 1 0 .3 5 7 ,4 4

2 . s o n s tig e  b e tr ie b lic h e  E rträ g e 5 4 2 .2 9 0 ,7 4 7 0 5 .5 1 3 ,0 0

3 . S u m m e  d e r la u fe n d en  E rträ g e  a u s

V e  rw a  Itu  n g s tä tig k e it

1 3 .7 7 8 .4 70 ,99 1 2 .2 1 5 .8 7 0 ,4 4

4 . M a te r ia la u fw a n d

a ) A u fw e n d u n g e n  fü r R o h -, H ilfs - u n d  

B e tr ie b s to ffe  u n d  b e z o g e n e  W a re n

b ) A u fw e n d u n g e n  fü r  b e z o g e n e  L e is tu n g e n

1 .6 0 7 .2 3 9 ,2 5

1 .2 5 4 .8 0 8 ,3 3

9 7 9 .1 9 0 ,8 0

1 .2 4 0 .8 2 0 ,4 9

5 . P e rs o n a la u fw a n d

a ) L ö h n e  u n d  G e h ä lte r

b ) s o z ia le  A b g a b e n  u n d  A u fw e n d u n g e n  fü r  

A lte rs v e rs o rg u n g  u n d  fü r U n te rs tü tz u n g

8 .1 1 6 .5 6 6 .2 7

1 .7 9 4 .8 7 1 .2 8

7 .8 1 6 .5 9 9 ,2 5

1 .8 2 0 .4 0 6 ,2 1

6 . A b s c h re ib u n g e n  a u f im m a te r ie lle

V e rm ö g e n s g e g e n s tä n d e  d e s  A n la g e v e rm ö g e n s  

u n d  S a c h a n la g e n

2 1 0 .5 9 0 ,0 3 1 .4 3 5 .7 5 2 ,7 3

7 . E rträ g e  a u s  d e r A u flö s u n g  v o n  S o n d e rp o s te n 7 4 .1 5 3 ,8 4 7 7 .2 5 4 ,5 7

8 . s o n s tig e  b e tr ie b lic h e  A u fw e n d u n g e n 4 9 0 .5 8 7 ,7 8 2 9 7 .6 3 2 ,0 7

9 . S u m m e d e r la u fe n d en  A u fw e n d u n g e n  a u s

V e  rw a  Itu  n g s tä tig k e it

1 3 .4 0 0 .5 0 9 ,1 0 1 3 .5 1 3 .1 4 6 ,9 8

1 0 . J a h re s ü b ers ch u s s  (-fe h lb e tra g ) 3 7 7 .9 6 1 ,8 9 -1 .2 9 7 .27 6 ,5 4



A n la g e  I

S e ite  3

E ig e n b e tr ie b  "H a n s e -K in d e r"

J a h re s a b s c h lu s s  zu m  3 1 .1 2 .2 0 1 6

F in a n zre c h n u n g

2 0 1 6 2 0 15

1 P e r io d e n e rg e b n is 3 7 7 .9 6 1 ,8 9 -1 .2 9 7 .2 7 6 ,5 4

2 A b s c h re ib u n g e n  (+ ) /  Z u s c h re ib u n g e n  (-) a u f G e g e n s tä n d e  d e s  A n la g e v e rm ö g e n s 2 1 0 .5 9 0 ,0 3 1 .4 3 5 .7 5 2 ,7 3

3 Z u n a h m e  (+ ) /  A b n a h m e  (-) d e r R ü c k s te llu n g e n 7 5 .1 7 9 ,9 0 1 4 5 .6 6 9 ,6 6

4 S o n s tig e  z a h lu n g s u n w irk s a m e  A u fw e n d u n g e n  (+ ) /  E r trä g e  (-) -6 8 .8 5 3 ,8 4 -7 7 .2 5 4 ,5 7

5
Z u n a h m e  (-) /  A b n a h m e  (+ ) d e r V o rrä te , d e r F o rd e ru n g e n  a u s  L ie fe ru n g e n  u n d  L e is tu n g e n  

s o w ie  a n d e re r A k tiv a , d ie  n ic h t d e r In v e s tit io n s - o d e r F in a n z ie ru n g s tä tig k e it z u z u o rd n e n  s in d
-1 2 9 .3 1 0 ,7 7 -3 8 6 .7 0 5 ,9 8

6
Z u n a h m e  (+ ) /  A b n a h m e  (-) d e r V e rb in d lic h k e ite n  a u s  L ie fe ru n g e n  u n d  L e is tu n g e n  s o w ie  

a n d e re r  P a s s iv a , d ie  n ic h t d e r in v e s tit io n s - o d e r F in a n z ie ru n g s tä tig k e it z u z u o rd n e n  s in d
-1 2 .0 2 5 ,3 2 5 4 9 .4 1 3 ,3 4

7 G e w in n  (- ) /  V e r lu s t (+ ) a u s  d e m  A b g a n g  v o n  G e g e n s tä n d e n  d e s  A n la g e v e rm ö g e n s

8 E rh a lte n e  Z u s c h ü s s e  (-) -5 3 2 .8 0 0 ,0 0 -7 0 0 .0 0 0 ,0 0

9 A u fw e n d u n g e n  (+ ) /  E r trä g e  (-) a u s  a u ß e ro rd e n tlic h e n  P o s te n

1 0 E in z a h lu n g e n  a u s  a u ß e ro rd e n tlic h e n  P o s te n  (+ )

1 1 A u s z a h lu n g e n  a u s  a u ß e ro rd e n tlic h e n  P o s te n  (-)

1 2 C a s h flo w  a u s  d e r la u fe n d e n  G e s ch ä fts tä tig k e it -7 9 .2 5 8 ,1 1 -3 3 0 .4 0 1 ,3 6

1 3 E in z a h lu n g e n  a u s  A b g ä n g e n  v o n  G e g e n s tä n d e n  d e s  im m a te r ie lle n  A n la g e v e rm ö g e n s (+ )

1 4 A u s z a h lu n g e n  fü r In v e s tit io n e n  in  d a s  im m a te r ie lle  A n la g e v e rm ö g e n  (-) -1 .9 0 4 ,0 0

1 5 E in z a h lu n g e n  a u s  A b g ä n g e n  v o n  G e g e n s tä n d e n  d e s  S a c h a n la g e v e rm ö g e n s  (+ )

1 6 A u s z a h lu n g e n  fü r In v e s tit io n e n  in  d a s  S a c h a n la g e v e rm ö g e n  (-) -7 4 .0 6 4 ,3 8 -7 2 .1 3 7 ,5 2

1 7 E in z a h lu n g e n  a u s  A b g ä n g e n  v o n  G e g e n s tä n d e n  d e s  F in a n z a n la g e v e rm ö g e n s  (+ )

1 8 A u s z a h lu n g e n  fü r In v e s tit io n e n  in  d a s  F in a n z a n la g e v e rm ö g e n  (-)

1 9 E in z a h lu n g e n  a u fg r . v . F in a n z m itte la n la g e n  im  R a h m e n  d e r k u rz fr is t ig e n  F in a n z d is p o s it io n  (+ )

2 0 A u s z a h lu n g e n  a u fg r . v . F in a n z m itte la n la g e n  im  R a h m e n  d e r k u rz fr is t ig e n  F in a n z d is p o s it io n  (- )

2 1 C a s h flo w  a u s  d e r In ve s titio n s tä tig k e it -74 .0 64 ,3 8 -7 4 .0 41 ,52

2 2 E in z a h lu n g e n  a u s  E ig e n k a p ita lz u fü h ru n g e n  (+ )

2 3 A u s z a h lu n g e n  a u s  E ig e n k a p ita lh e ra b s e tz u n g e n  (-)

2 4 E in z a h lu n g e n  a u s  d e r B e g e b u n g  v o n  A n le ih e n  u n d  d e r  A u fn a h m e  v o n  (F in a n z -) K re d ite n  (+ )

- d a v o n  fü r In v e s tit io n e n  u n d  In v e s tit io n s fö rd e ru n g s m a ß n a h m e n

- d a v o n  z u r U m s c h u ld u n g  v o n  K re d ite n  fü r In v e s titio n e n  u n d  In v e s tit io n s fö rd e ru n g s m a ß n a h m e n

2 5 A u s z a h lu n g e n  a u s  d e r T ilg u n g  v o n  A n le ih e n  u n d  (F in a n z -) K re d ite n  (-)

- d a v o n  fü r In v e s tit io n e n  u n d  In v e s tit io n s fö rd e ru n g s m a ß n a h m e n

- d a v o n  z u r U m s c h u ld u n g  v o n  K re d ite n  fü r In v e s titio n e n  u n d  In v e s tit io n s fö rd e ru n g s m a ß n a h m e n

2 6 E in z a h lu n g e n  a u s  e rh a lte n e n  Z u s c h ü s s e n /Z u w e n d u n g e n  (+ ) 5 3 2 .8 0 0 ,0 0 7 0 0 .0 0 0 ,0 0

a ) v o n  d e r G e m e in d e

b ) e in m a lig e  E n tg e lte  N u tz u n g s b e re c h tig te r

c ) v o n  s o n s tig e n  D ritte n

2 7 C a s h flo w  a u s  d e r F in a n z ie ru n g s tä tig ke it 5 3 2 .8 0 0 ,0 0 7 0 0 .0 0 0 ,0 0

2 8 Z a h lu n g s w irk s a m e  V e rä n d e ru n g e n d es  F in a n zm itte lfo n d s 3 7 9 .4 77 ,5 1 2 9 5 .5 57 ,12

2 9 W e c h s e lk u rs - u n d  b e w e rtu n g s b e d in g te  Ä n d e ru n g e n  d e s  F in a n z m itte lfo n d s  (+ /-)

3 0 F in a n z m itte lfo n d s  a m  A n fa n g  d e r P e r io d e  (+ ) 2 9 5 .5 5 7 ,1 2 0 ,0 0

3 1 F in an zm itte lfo n d s  a m  E n d e  d e r P e rio d e 6 7 5 .0 34 ,63 2 9 5 .55 7 ,1 2

A n g a b e n  in  E U R



A n la g e  I

S e ite  4

A n h a n g  z u m  J a h re s a b s c h lu s s  2 0 1 6  -  „H a n s e -K in d e r“

1 . A llg e m e in e  A n g a b e n  u n d  E r lä u te ru n g e n

D e r E ig e n b e tr ie b  „H a n s e -K in d e r“ a ls  k o m m u n a le s  S o n d e rv e rm ö g e n  h a t s e in e n  S itz  in  d e r 

U n iv e rs itä ts - u n d H a n s e s ta d t G re ifs w a ld . E r w u rd e  m it B e s c h lu s s  d e r B ü rg e rs c h a ft d e r 

U n iv e rs itä ts -  u n d  H a n s e s ta d t G re ifs w a ld  v o m  0 8 .1 2 .2 0 1 4  z u m  0 1 .0 1 .2 0 1 5  g e g rü n d e t.  

D e r J a h re s a b s c h lu s s  z u m  3 1 . D e z e m b e r 2 0 1 6  is t n a c h  d e n  V o rs c h r ifte n  d e s  H G B  fü r  g ro ß e  

K a p ita lg e s e lls c h a fte n e n ts p re c h e n d h a n d e is - u n d e ig e n b e tr ie b s re c h tlic h e n  V o rs c h r ifte n  

a u fg e s te llt w o rd e n . H ie rb e i la g e n d ie  F o rm b lä tte r fü r d ie  B ila n z u n d d ie  G e w in n - u n d  

V e r lu s tre c h n u n g  e n ts p re c h e n d  § §  2 1  u n d  2 2  E ig V O  M -V  z u g ru n d e . A u flö s u n g s e rträ g e  a u s  

d e n e m p fa n g e n e n E rtra g s z u s c h ü s s e n  u n d d e n S o n d e rp o s te n  s in d in d e n s o n s tig e n  

b e tr ie b lic h e n  E rträ g e n  a u s g e w ie s e n .

2 . A n g a b e n  u n d  E r lä u te ru n g e n  z u  P o s te n  d e r B ila n z  u n d  G e w in n - u n d  V e r lu s tre c h n u n g

2 .1 . B ila n z ie ru n g s -  u n d  B e w e rtu n g s m e th o d e n

D ie  B e w e rtu n g  d e r e n tg e ltlic h  e rw o rb e n e n  im m a te r ie lle n  V e rm ö g e n s g e g e n s tä n d e  u n d  d e r 

S a c h a n la g e n  e r fo lg t z u  fo rtg e s c h rie b e n e n  A n s c h a ffu n g s -  u n d  H e rs te llu n g s k o s te n . B e i d e n  

G e g e n s tä n d e n d e s A n la g e v e rm ö g e n s , d e re n N u tz u n g z e it lic h b e g re n z t is t, s in d d ie  

A n s c h a ffu n g s - u n d  H e rs te llu n g s k o s te n  u m  p la n m ä ß ig e  A b s c h re ib u n g e n  v e rm in d e rt. D e n  

A b s c h re ib u n g e n lie g e n N u tz u n g s d a u e rn z u g ru n d e , z u d e re n E rm ittlu n g d ie  

s te u e rre c h tlic h e n  A b s c h re ib u n g s ta b e lle n  h e ra n g e z o g e n  w e rd e n , s o w e it d ie  d o r t g e n a n n te n  

N u tz u n g s d a u e rn in n e rh a lb  d e r B a n d b re ite  h a n d e ls re c h tlic h  z u lä s s ig e r N u tz u n g s d a u e rn  

lie g e n .

Im  E rg e b n is  w u rd e  b e i d e r B e w e rtu n g  d e s  A n la g e v e rm ö g e n s  d ie  R e g e lu n g  d e s  §  9  A b s . 2  

E ig V O  M -V  u m g e s e tz t. D e m n a c h  s in d  b e i d e r V e rm ö g e n s e rs te r fa s s u n g  u n d  -b e w e rtu n g  d ie  

G ru n d s ä tz e z u b e a c h te n , d ie d a s In n e n m in is te riu m  d u rc h V e rw a ltu n g s v o rs c h r if t z u r 

E rs te r fa s s u n g  u n d  -b e w e rtu n g  d e s  k o m m u n a le n  V e rm ö g e n s  b e s tim m t. G le ic h z e it ig  is t z u  

b e a c h te n , d a s s  d a s  A n la g e v e rm ö g e n  d e r E ig e n b e tr ie b e  a ls  S o n d e rv e rm ö g e n  d e r G e m e in d e  

im  K e rn h a u s h a lt m itte ls K a p ita ls p ie g e lb ild m e th o d e a b g e b ild e t w ird . D a h e r w a re n d ie  

B ila n z p o s it io n e n  d e r G e m e in d e  z u m  S tic h ta g  z u  d e n  g le ic h e n  W e rte n in  d ie  B ila n z  d e s  

E ig e n b e tr ie b e s  „H a n s e -K in d e r“ z u  ü b e rtra g e n  u n d  z u  d o p p is c h e n  W e rte n  fo r tz u s c h re ib e n . 

Z u m  0 1 .0 1 .2 0 1 1  b z w . 0 1 .0 1 .2 0 1 2  w u rd e n  im  R a h m e n  d e r Ü b e r le itu n g  v o m  k a m e ra le n  

z u m  d o p p is c h e n H a u s h a lts - u n d R e c h n u n g s w e s e n u n d u n te r B e rü c k s ic h tig u n g d e r 

V o rg a b e n  d e s  § 9  E ig V O  M -V  d e r G ru n d  u n d  B o d e n  n e u  b e w e rte t u n d  d ie  G e b ä u d e w e rte  

n a c h  d e m  S a c h w e rtv e r fa h re n  e rm itte lt u n d  in  d e r B ila n z  a n g e s e tz t. D ie  B e s tim m u n g  d e r 

w ir ts c h a ftlic h e n N u tz u n g s d a u e r v o n a b n u tz b a re n V e rm ö g e n s g e g e n s tä n d e n d e s  

A n la g e v e rm ö g e n s o rie n tie r t s ic h a n d e r g e rn . § 3 4 A b s . 2 d e r 

G e m e in d e h a u s h a lts v e ro rd n u n g -D o p p ik  M -V  la n d e s e in h e it lic h e n  A b s c h re ib u n g s ta b e lle .

D ie A b s c h re ib u n g e n  w e rd e n lin e a r v o rg e n o m m e n . G e r in g w e rtig e  W ir ts c h a fts g ü te r m it 

e in e m  W e rt v o n u n te r 4 1 0 ,0 0  €  n e tto  w e rd e n im  la u fe n d e n J a h r d e s Z u g a n g s s o fo r t 

a u fw a n d s s e it ig  e r fa s s t.

D ie  F o rd e ru n g e n  u n d  s o n s tig e  V e rm ö g e n s g e g e n s tä n d e  s in d  m it d e m  N e n n b e tra g  b ila n z ie r t. 

P a u s c h a lw e rtb e r ic h tig u n g e n  w u rd e n n ic h t v o rg e n o m m e n . D ie liq u id e n M itte l s in d  z u m  

N e n n w e rt a n g e s e tz t.

D a s  E ig e n k a p ita l w ird  z u m  N e n n w e rt b ila n z ie rt.
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D ie  S o n d e rp o s te n  fü r In v e s titio n s z u s c h ü s s e  g e m ä ß  §  2 1  A b s . 4 -6  E ig V O  w e rd e n  ü b e r d ie  

N u tz u n g s d a u e r d e r g e fö rd e rte n  V e rm ö g e n s g e g e n s tä n d e  a u fg e lö s t.

D ie  V e rb in d lic h k e ite n  w u rd e n  z u  ih re m  E rfü llu n g s b e tra g  u n d  R ü c k s te llu n g e n  in  H ö h e  d e s  

n a c h v e rn ü n ft ig e r k a u fm ä n n is c h e r B e u rte ilu n g n o tw e n d ig e n E rfü llu n g s b e tra g e s u n te r  

B e rü c k s ic h tig u n g  v o n  z u k ü n ft ig e n  P re is -  u n d  K o s te n s te ig e ru n g e n  u n d  d e n  v e ru rs a c h e n d e n  

R a h m e n b e d in g u n g e n  a n g e s e tz t.

2 .2 . A n g a b e n  z u  P o s te n  d e r B ila n z

a ) A n la g e v e rm ö g e n

D ie  E n tw ic k lu n g  d e s  A n la g e v e rm ö g e n s  is t im  A n la g e n s p ie g e l d a rg e s te llt .

b ) F o rd e ru n g  a u s  L ie fe ru n g e n  u n d  L e is tu n g e n

Z u m B ila n z s tic h ta g e rg e b e n s ic h F o rd e ru n g e n g e g e n ü b e r G e s c h ä fts p a rtn e rn , 

P e rs o n e n s o rg e b e re c h tig te n  u n d  B e h ö rd e n in  H ö h e  v o n  5 1 6  T € . S ä m tlic h e  F o rd e ru n g e n  

h a b e n  e in e  R e s tla u fz e it v o n  b is  z u  e in e m  J a h r.

c ) R ü c k s te llu n g e n

D ie  R ü c k s te llu n g e n  b e in h a lte n  P o s te n  fü r  ta r if lic h  b e d in g te  le is tu n g s o rie n tie rte  B e z a h lu n g  

in  H ö h e  v o n  2 0 1  T €  s o w ie  fü r d ie  V e rg ü tu n g  v o n  J a h re s a b s c h lu s s p rü fu n g e n  in  H ö h e  v o n  

1 9  T € .

d ) V e rb in d lic h k e ite n

S ä m tlic h e  V e rb in d lic h k e ite n  h a b e n  e in e  R e s tla u fz e it v o n  b is  z u  e in e m  J a h r u n d  b e tre ffe n  

fo lg e n d e  w e s e n tlic h e  P o s te n :

B e z e ic h n u n g

G e s a m tb e tra g  

in  IC d a v o n  m it R e s tla u fz e ite n

b is  z u m  1  J a h r m e h r a ls  1  J a h r d a v o n  m e h r a ls  5  J a h re

V e rb in d lic h k e ite n  

a u s  L ie fe ru n g e n  

u n d  L e is tu n g e n

1 4 1 1 4 1

V e rb in d lic h k e ite n  

g e g e n ü b e r d e m  

ö ffe n tlic h e n  

B e re ic h

3 8 8 3 8 8

s o n s tig e

V e rb in d lic h k e ite n

8 8

G e s a m t 5 3 7 5 3 7

2 .3 . A n g a b e n  z u  P o s te n  d e r G e w in n - u n d  V e r lu s tre c h n u n g

D ie  a u s s c h lie ß lic h  im  In la n d  e rz ie lte n  U m s a tz e r lö s e  s e tz e n  s ic h  im  W e s e n tlic h e n  w ie  fo lg t 

z u s a m m e n :

B e z e ic h n u n g B e tra g  in  IC

A n te il L a n d 3 .9 3 7

A n te il W o h n s itz g e m e in d e 3 .7 9 6

A n te il L a n d k re is 8 5 2

A n te il E lte rn b e itra g 4 .6 0 9

S o n s tig e  U m s a tz e r lö s e 4 2

G e s a m t 1 3 .2 3 6
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D ie s o n s tig e n b e tr ie b lic h e n E rträ g e e n th a lte n B e itre ib u n g s g e b ü h re n , 

V e rs ic h e ru n g s e rs ta ttu n g e n , E rträ g e a u s S p e n d e n s o w ie d e n E rtra g s z u s c h u s s d e r 

G e m e in d e  in  H ö h e  v o n  5 3 2  T € . E rträ g e  a u s  A u flö s u n g  v o n  S o n d e rp o rs te n  n a c h  § 2 1  A b s . 

4 -6  E ig V O  M -V  w e rd e n  g e s o n d e rt a u s g e w ie s e n .

D e r M a te r ia la u fw a n d  e n th ä lt e rs tm a lig  a u fg ru n d  e in e r  A u s w e is ä n d e ru n g  A u fw e n d u n g e n  fü r  

V e rp fle g u n g . D ie  V o r ja h re s z a h l w u rd e  e n ts p re c h e n d  a n g e p a s s t.

D e r A u fw a n d fü r P e rs o n a l b e in h a lte t p e r io d e n fre m d e n P e rs o n a la u fw a n d fü r 

le is tu n g s o r ie n tie r te  B e z a h lu n g  a u s  d e m  J a h r 2 0 1 5  in  H ö h e  v o n  2 0 1  T € .

D ie  s o n s tig e n  b e tr ie b lic h e n  A u fw e n d u n g e n  e n th a lte n  fo lg e n d e  P o s itio n e n :

B e z e ic h n u n g B e tra g  in  T €

F o rtb ild u n g 4 1

M ie te n 2 6 4

B ü ro m a te ria l-  u . A u fw a n d 6 5

T e le k o m m u n ik a tio n  /  R u n d fu n k 2 0

U n fa llv e rs ic h e ru n g 1 0 0

G e s a m t 4 9 0

Z in s a u fw e n d u n g e n  s in d  n ic h t e in g e tre te n .

3 . E rg ä n z e n d e  A n g a b e n

3 .1 . Z a h l d e r A rb e itn e h m e r* in n e n

D ie A n z a h l d e r M ita rb e ite r in n e n z u m  B ila n z s tic h ta g b e tru g  2 6 1 m it a u fg ru n d d e s  

v o rn e h m lic h  a n g e w e n d e te n  T e ilz e itm o d e lls  in s g e s a m t c a . 1 9 8 ,4 0  V o llz e itä q u iv a le n te n .

3 .2 . O rg a n e  d e s  E ig e n b e tr ie b e s  „H a n s e -K in d e r“

O rg a n e d e s E ig e n b e tr ie b e s s in d d ie B ü rg e rs c h a ft d e r U n iv e rs itä ts - u n d H a n s e s ta d t 

G re ifs w a ld , d e r B e tr ie b s a u s s c h u s s  u n d  d ie  B e tr ie b s le itu n g .

M itg lie d e r d e s  B e tr ie b s a u s s c h u s s e s :

F ü r d ie  M itg lie d e r d e s B e trie b s a u s s c h u s s e s  w u rd e n im  A b s c h lu s s ja h r S itz u n g s g e ld e r in  

H ö h e  v o n  1 .1 3 4 ,0 0  €  g e z a h lt.

L u d w ig  S p r in g , V o rs itz e n d e r, M itg lie d  d e r B ü rg e rs c h a ft d e r U n iv e rs itä ts - u n d  H a n s e s ta d t 

G re ifs w a ld

A n d re  C a r ls , S te llv . V o rs itz e n d e r, s a c h k u n d ig e r  E in w o h n e r

T h o m a s  M u n d t, M itg lie d  d e r B ü rg e rs c h a ft d e r U n iv e rs itä ts - u n d  H a n s e s ta d t G re ifs w a ld  

M e c h th ild  T h o n a c k , s a c h k u n d ig e  E in w o h n e r in

P ro f. D r. F ra n k H a rd tk e , M itg lie d d e r B ü rg e rs c h a ft d e r U n iv e rs itä ts - u n d H a n s e s ta d t 

G re ifs w a ld

M a r io n  H e in r ic h , M itg lie d  d e r B ü rg e rs c h a ft  d e r U n iv e rs itä ts -  u n d  H a n s e s ta d t G re ifs w a ld  

Ib ra h im  A I N a jja r , M itg lie d  d e r B ü rg e rs c h a ft d e r U n iv e rs itä ts - u n d  H a n s e s ta d t G re ifs w a ld
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B e trie b s le itu n g :

H e rr A c h im  L e rm , IL M ., s e it 0 1 .0 1 .2 0 1 5

D ie B e tr ie b s le itu n g e rh ie lt im  J a h r 2 0 1 6 G e s a m tb e z ü g e in H ö h e v o n 6 7 T €  

(A rb e itg e b e rb ru tto ) .

3 .3 . S o n s tig e  f in a n z ie lle  V e rp flic h tu n g e n

D e r G e s a m tb e tra g  d e r  s o n s tig e n  f in a n z ie lle n  V e rp flic h tu n g e n  b e trä g t im  J a h r 2 0 1 6  2 6 2  T €  

u n d  re s u lt ie r t a u s  z u k ü n ft ig e n  M ie tz a h lu n g s v e rp flic h tu n g e n .

D e r E ig e n b e tr ie b  „H a n s e -K in d e r“ is t M itg lie d  in  d e r Z u s a tz v e rs o rg u n g s k a s s e  M e c k le n b u rg  

V o rp o m m e rn (Z M V ), d ie  B e iträ g e im  U m la g e v e rfa h re n e rh e b t. Im  G e s c h ä fts ja h r 2 0 1 6  

b e tru g  d e r U m la g e s a tz  1 ,3 0  % u n d  d e r Z u s a tz b e itra g  4 ,4 0  %  (b is  z u m  3 0 .0 6 .2 0 1 6  4 ,0 0 % ) 

d e s  z u s a tz v e rs o rg u n g s p flic h tig e n E n tg e lts  (B e m e s s u n g s g ru n d la g e ),  w o b e i d e r A N -B e itra g  

a m  U m la g e s a tz  g a n z jä h rig  0 ,0 0  %  s o w ie  a m  Z u s a tz b e itra g  2 ,2 0  % (b is  z u m  3 0 .0 6 .2 0 1 6  

2 ,0 0 % ) b e tru g .

D ie  G e s a m ta u fw e n d u n g e n fü r d ie  Z u s a tz v e rs o rg u n g b e tra g e n im  G e s c h ä fts ja h r 2 0 1 6  

2 9 1  T € . G e m ä ß  §  1  A b s . 1  B e trA V G  s te h t d e r E ig e n b e tr ie b  „H a n s e -K in d e r“  fü r  d ie  E rfü llu n g  

d e r z u g e s a g te n L e is tu n g e n e in (S u b s id iä rh a ftu n g im R a h m e n e in e r m itte lb a re n  

V e rs o rg u n g s v e rp flic h tu n g ). V e rp flic h tu n g s e rm ä c h tig u n g e n  n a c h  §  2 5  A b s . 3  E ig V O  M -V , d ie  

fü r  d ie  V e rm ö g e n s -, F in a n z -u n d  E rtra g s la g e  v o n  B e d e u tu n g  s in d , b e s te h e n  n ic h t.

N e b e n d e n d a rg e le g te n s o n s tig e n fin a n z ie lle n V e rp flic h tu n g e n e x is tie re n k e in e  

a u ß e rb ila n z ie lle n  G e s c h ä fte , d ie  fü r  d ie  F in a n z la g e  d e r G e s e lls c h a ft  v o n  B e d e u tu n g  w ä re n .

3 .4 . V o rs c h la g  z u r E rg e b n is b e h a n d lu n g

D ie  B e tr ie b s le itu n g  s c h lä g t v o r , d e n  fe s tg e s te llte n  J a h re s ü b e rs c h u s s  i.H .v . 3 7 7 .9 6 1 ,8 9  €  

g e rn . §  1 0  A b s . 8  E ig V O  M -V  a u f n e u e  R e c h n u n g  v o rz u tra g e n .

3 .5 . S o n s tig e  A n g a b e n

D a s  v o m  A b s c h lu s s p rü fe r b e re c h n e te  G e s a m th o n o ra r fü r d a s  G e s c h ä fts ja h r 2 0 1 6  b e trä g t 

fü r d ie  P rü fu n g s le is tu n g e n  c a . 1 5  T € . W e ite re  L e is tu n g e n  w u rd e n  v o m  A b s c h lu s s p rü fe r 

n ic h t e rb ra c h t.

G re ifs w a ld , d e n  0 2 . O k to b e r 2 0 2 0

B e tr ie b s le ite r
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zu m  A n h a n g

E ig e n b etr ieb  "H a n s e -K in d er" , U n ive rs itä ts - u n d  H a n s es ta d t G re ifs w a ld

A n ia g e n s p ie g e i

A n lag e v e rm ö g e n

1 - Im m ate rie lle  V e rm ö g e n s g eg e n s tä n d e

1 . G e w e rb lic h e S c h u tz re c h te  u .ä . s o w ie L ize n ze n  a n  s o lch e n  

II. S a c h a n lag e n

1 . B e b a u te  G ru n d stü ck e  u n d  g ru n d s tü c k sg le ic h e  R e ch te

2 . B e tr ie b s v o rr ic h tu n g e n

3 . B e tr ie b s- u n d  G e sc h äfts a u s s ta ttu n g  

G ele is te te  A n za h lu n g e n  u n d  A n lag e n  im  B a u

A n s ch a ffu n g s - u n d  H e rs te llu n g s ko s ten_ __ __ __ __ __ __ __ __ __ __ __ __ __ __ _  ________________________ A b s c h re ib u n g e n_ __ __ __ __ __ __ __ __ __ __ __ __ __  __________ B u c h w e rt

0 1 .01 .2 01 6 Z u g ä n g e A b g än g e U m b u c h u n g 3 1 .1 2 .2 0 1 6 0 1 .0 1 .2 0 16

A b s c h re ib u n g e n

d e s

G e s c h ä fts ja h re s A b g än g e 3 1 .12 .2 01 6 3 1 .12 .2 01 6 3 1 .12 .2 01 5

€ € € € € € € € € € €

1 .9 04 ,0 0 0 ,0 0 0 ,0 0 0 ,0 0 1 .9 04 ,0 0 3 1 ,73 3 8 0 ,8 0 0 ,0 0 4 12 ,53 1 .4 91 ,4 7 1 .8 72 ,2 7

1 4 .16 8 .87 3 ,23 0 ,0 0 0 ,0 0 0 ,0 0 1 4 .1 68 .87 3 ,2 3 5 .58 4 .1 19 ,47 1 2 1 .8 9 8 ,71 0 ,0 0 5 .7 06 .0 18 ,1 8 8 .4 62 .8 55 ,0 5 8 .58 4.7 53 ,76

9 8 0 .7 5 6 ,9 9 8 .47 2 ,8 0 0 ,0 0 0 ,0 0 9 8 9 .2 2 9 ,7 9 6 9 6 .3 59 ,5 1 4 3 .7 87 ,9 8 0 ,0 0 7 4 0 .1 4 7 ,4 9 2 49 .08 2 ,3 0 2 84 .39 7 ,4 8
I

5 0 6 .6 1 0 ,1 3 4 9 .02 7 ,12 0 ,0 0 0 ,0 0 5 5 5 .6 37 ,2 5 3 4 6 .7 87 ,7 3 4 4 .5 22 ,5 4 0 ,0 0 3 9 1 .3 10 ,2 7 1 6 4 .3 2 6 ,9 8 1 5 9 .8 22 ,4 0 J

0 ,0 0 1 6 .5 64 ,46 0 ,0 0 0 ,0 0 1 6 .5 64 ,46 0 ,00 0 ,0 0 0 ,0 0 0 ,0 0 1 6 .56 4 ,46 0 ,0 0 |

1 5 .65 8 .14 4 ,35 7 4 .06 4 ,38 0 ,0 0 0 ,0 0 1 5 .73 2 .20 8 ,73 6 .6 27 .2 98 ,4 4 2 1 0 .5 9 0 ,0 3 0 ,0 0 6 .8 37 .8 88 ,4 7 8 .8 94 .3 20 ,2 6 9 .03 0 .8 4 5 ,9 1

4 .
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F o rd e ru n g s ü b e rs ic h tZYXWVUTSRQPONMLKJIHGFEDCBA

lfd . N r. F o rd e ru n g e n  z u m  E n d e  d e s  

W irts c h a fts ja h re s

K u m u lie r te

A b z in s u n g

W e rt­

b e r ic h tig u n g e n

B ila n z w e rt B ila n z w e rt

d a v o n  m it e in e r R e s tla u fz e it

B e z e ic h n u n g

b is  z u

e in e m

J a h r

v o n  ü b e r

e in e m  b is

z u  fü n f

J a h re n

v o n  m e h r

a ls  fü n f

J a h re n

N o m in a l­

w e rt

g e s a m t

z u m  E n d e

d e s  W irt­

s c h a fts ­

ja h re s

z u m  E n d e  d e s

W ir ts c h a fts ­

ja h re s

z u m  E n d e

d e s  W ir ts c h a fts ­

ja h re s

z u m  E n d e

d e s  V o r­

ja h re s

in T E U R

1

1 .1

1 .2

2

3

4

5

F o rd e ru n g e n  a u s  L ie fe ru n g e n

u n d  L e is tu n g e n

ö ffe n tlic h -re c h tlic h e

F o rd e ru n g e n
3 3 5 3 3 5 3 2 3

p r iv a tre c h tlic h e  F o rd e ru n g e n 9 4 9 4 6 3

F o rd e ru n g e n  g e g e n

v e rb u n d e n e  U n te rn e h m e n

8 7 8 7 0

F o rd e ru n g e n  g e g e n  U n te r­

n e h m e n , m it d e n e n  e in

B e te ilig u n g s v e rh ä ltn is  b e s te h t

F o rd e ru n g e n  a n  d ie

G e m e in d e

S o n s tig e  V e rm ö g e n s ­

g e g e n s tä n d e

S u m m e  F o rd e ru n g e n  u n d

s o n s tig e  V e rm ö g e n s g e g e n s tä n d e
5 1 6 5 1 6 3 8 6
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V e rb in d lic h ke ite n

lfd . N r. V e rb in d lic h k e iten  zu m  3 1 .1 2 .

2 0 1 6

S ta n d  zu m

3 1 .1 2 .

A b z in s u n g  zu m ZYXWVUTSRQPONMLKJIHGFEDCBA 

3 1 .1 2 .

2 0 1 6

S ta n d  zu m

3 1 .1 2 .

2 0 1 6 d a vo n  d u rc h  

G ru n d p fa n d ­

re c h te  o d er

ä h n lich e R e ch te

A rt u n d  F o rm

d e r S ic h erh e it

S ta n d  zu m

3 1 .1 2 .

2 01 5d a v o n  m it e in er R e s tla u fze it 2 0 16

B e ze ich n u n g

b is  zu

e in em

J ah r

v o n  ü b er

e in em  b is

zu  fü n f

J a h ren

v o n  m e h r

a ls  fü n f

J a h ren

(N o m in a lw e rt) (B ila n zw e rt) (B ilan zw e rt)

in T E U R

1 . V e rb in d lic h k e ite n  g e g e n ü b e r K re d itin s titu ten

d a v o n  m it e in er R e s tla u fze it b is  zu  e in em  J ah r

2 . E rh a lten e  A n za h lu n g e n  a u f B e s te llu n g en

d a v o n  m it e in er R e s tla u fze it b is  zu  e in em  J ah r

3 . V e rb in d lic h k e ite n  a u s L ie fe ru n g en  u n d  L e is tu n g e n 1 41 1 41 1 4 1 1 2 5

d av on  m it e in er R e stlau fze it b is  zu  e in em  J ah r 1 41 1 41 1 41 1 25

4 . V e rb in d lic h k e ite n  a u s  d e r A n n a h m e g e zo g e n er W e ch s el

u n d  d e r A u ss te llu n g  e ig en e r W e ch s el

5 . V e rb in d lic h k e ite n  g e g e n ü b er v e rb u n d e n e n U n te rn e h m en 0 0 0 6

6 . V e rb in d lic k e ite n  g e g e n ü b er U n tern eh m en ,

m it d e n en  e in  B e te ilig u n g s v e rh ä ltn is  b e s te h t

7 . V e rb in d lic h k e ite n  g e g e n ü b er d e r G e m e in d e  /  

a n d e re n  E ig e n b e tr ie b en
3 8 8 3 8 8 3 8 8 1 8 0

8 . S o n s tig e  V e rb in d lic h k e ite n 8 8 8 2 3 8

d a v o n :

a ) m it e in er R e s tla u fze it b is  zu  e in em  J ah r 8 8 8 2 3 8

b ) a u s  S te u e rn 0 0 0 6 1

c ) im  R a h m e n  d e r s o z ia le n  S ic h erh e it

9 S u m m e d e r V e rb in d lic h ke ite n 5 3 7 5 3 7 5 3 7 5 4 9
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S e ite  1

L a g e b e ric h t 2 0 1 6  „H a n s e -K in d e r“

E ig e n b e tr ie b  d e r U n iv e rs itä ts - u n d  H a n s e s ta d t G re ifs w a ld

A . G ru n d la g e n  d e r G e s e lls c h a ft

1 . G e s c h ä fts m o d e ll

D e r E ig e n b e tr ie b  „H a n s e -K in d e r“ is t B e tre ib e r v o n  1 4  k o m m u n a le n  K in d e rta g e s s tä tte n  in  d e r 

U n iv e rs itä ts - u n d  H a n s e s ta d t G re ifs w a ld . In  1 1  K in d e rg ä rte n , je w e ils  m it K r ip p e , u n d  3  H o rte n  

w e rd e n  in s g e s a m t 1 9 7 0  B e tre u u n g s p lä tz e  a n g e b o te n . D ie  A u s la s tu n g  lie g t re g e lm ä ß ig , g e m e s ­

s e n  a m  J a h re s v e rla u f, a n n ä h e rn d  im  B e re ic h  d e r V o lla u s la s tu n g . A n  d ie s e r B e m e s s u n g  r ic h te n  

s ic h  a u c h  d ie  P la n a n s ä tz e  fü r d ie  k o m m e n d e n  J a h re  a u s , d a  d a v o n  a u s z u g e h e n  is t, d a s s  d a s  

A n g e b o t v o n  B e tre u u n g s p lä tz e n  w e ite rh in  k e in e  g ro ß e n  Ü b e rk a p a z itä te n  b e re its te llt .

K a p a z itä te n

K in d e rta g e s s tä tte K r ip p e K ita H o rt G e s a m t

L  H e rrm a n n 4 8 9 0 0 1 3 8

F r. W o lf 4 8 1 0 2 0 1 5 0

R e g e n b o g e n 4 8 1 2 3 0 1 7 1

S a m u il M a rs c h a k 3 9 1 1 7 0 1 5 6

A .S . M a k a re n k o 6 9 1 2 1 0 1 9 0

Z w e rg e n la n d 5 5 1 2 0 0 1 7 5

L ü tt M a tte n 3 6 5 0 0 8 6

K le in e  E n td e c k e r 2 4 3 8 0 6 2

R . P e te rs h a g e n 3 0 9 7 0 1 2 7

W e g  in s  L e b e n 1 8 3 9 0 5 7

R ie m s / In s e lk ra b b e n 1 2 2 0 0 3 2

K ru ll-H o rt 0 0 2 0 2 2 0 2

H o rt K u n te rb u n t 0 0 2 0 4 2 0 4

H o rt A b e n te u e r la n d 0 0 2 2 0 2 2 0

g e s a m t 4 2 7 9 1 7 6 2 6 1 9 7 0

F ü r d ie  u n m itte lb a re  p ä d a g o g is c h e  A rb e it u n te r B e rü c k s ic h tig u n g  s o z ia le r u n d  s o z ia lrä u m lic h e r  

G e g e b e n h e ite n is t e in  B e tre u u n g s s c h lü s s e l s ic h e rz u s te lle n , d e r e in e r F a c h k ra ft-K in d -R e la tio n  

v o n  d u rc h s c h n ittlic h  e in e r F a c h k ra ft fü r s e c h s  K in d e r b is  z u m  v o lle n d e te n  d r it te n  L e b e n s ja h r , 

e in e r F a c h k ra ft fü r 1 5  K in d e r a b  v o lle n d e te m  d r it te n  L e b e n s ja h r b is  z u m  E in tr it t in  d ie  S c h u le  

s o w ie  e in e r F a c h k ra ft fü r 2 2  K in d e r im  G ru n d s c h u la lte r e n ts p r ic h t. A n  d ie s e r g e s e tz lic h  z w in ­

g e n d e n  A n fo rd e ru n g  b e m is s t s ic h  d ie  g ru n d s ä tz lic h e  P e rs o n a la u s s ta ttu n g .

N e b e n  d e n  a llg e m e in e n  u n d  im  K ifö G  M -V  n o rm ie rte n  E rz ie h u n g s - u n d  B ild u n g s a u fg a b e n  is t d e r 

E ig e n b e tr ie b  fü r d ie  v o llw e rtig e  V e rp fle g u n g  d e r K in d e rta g e s s tä tte n  s o w ie  d e r S c h u lk in d e r im  

O rg a n is a tio n s b e re ic h  d e r H o rte  z u s tä n d ig .
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S e ite  2

2 . Z ie le  u n d  S tra te g ie n

Z ie l d e s  E ig e n b e tr ie b e s  „H a n s e -K in d e r“ is t d ie  F ö rd e ru n g  u n d  U n te rs tü tz u n g  v o n  K in d e rn  u n d  

d e re n  F a m ilie n , u m  s o z ia le , ö k o n o m is c h e  u n d  g e s e lls c h a ft lic h e  C h a n c e n g le ic h h e ite n  z u  e rm ö g ­

lic h e n .

D ie  F ö rd e ru n g  v o n  K in d e rn  in  K in d e rta g e s e in ric h tu n g e n  u n d  K in d e rta g e s p fle g e  e r fü llt e in e n  e i­

g e n s tä n d ig e n  a lte rs - u n d  e n tw ic k lu n g s s p e z if is c h e n  B ild u n g s -, E rz ie h u n g s - u n d  B e tre u u n g s a u f­

tra g . B ild u n g  u n d  E rz ie h u n g  s in d  e n ts c h e id e n d e  G ru n d la g e n  fü r d ie  e r fo lg re ic h e  B e w ä ltig u n g  

w e ite re r B ild u n g s v e rlä u fe  u n d  s o lle n  d ie  K in d e r b e fä h ig e n , e in  L e b e n  la n g  z u  le rn e n . D ie s e r e i­

g e n s tä n d ig e  A u ftra g  z ie lt d a ra u f a b , d ie  K in d e r im  R a h m e n  e in e r a u f d ie  F ö rd e ru n g  ih re r P e rs ö n ­

lic h k e it o r ie n tie r te n  G e s a m tk o n z e p tio n  a lte rs -u n d  e n tw ic k lu n g s g e re c h t s o w ie  e n ts p re c h e n d  d e r 

g ru n d g e s e tz lic h  v e ra n k e rte n  W e rte o rd n u n g  z u  b ild e n , z u  e rz ie h e n  u n d  s ie  h ie rd u rc h  b e i d e r B e ­

w ä lt ig u n g  v o n  a k tu e lle n  u n d  z u k ü n ft ig e n  L e b e n s a n fo rd e ru n g e n  z u  u n te rs tü tz e n . D ie  in d iv id u e lle  

F ö rd e ru n g  w irk t in s b e s o n d e re  B e n a c h te ilig u n g e n  e n tg e g e n , d ie  d e r C h a n c e n g e re c h tig k e it b e im  

E in tr it t in  d ie  G ru n d s c h u le  e n tg e g e n s te h e n . H ie rz u  is t d e m  in d iv id u e lle n  F ö rd e rb e d a rf d e r K in ­

d e r a u fg ru n d  ih re r u n te rs c h ie d lic h e n  V o ra u s s e tz u n g e n b e im  E in tr it t in  K in d e rta g e s e in r ic h tu n ­

g e n  u n d  K in d e rta g e s p fle g e  R e c h n u n g  z u  tra g e n .

D ie  S ic h e rs te llu n g  e in e r b e d a rfs g e re c h te n  B e tre u u n g s la n d s c h a ft s o w ie  d ie  F ö rd e ru n g  e in e r  g e ­

s u n d e n  u n d  a lte rs g e re c h te n  E rn ä h ru n g  s in d  d a b e i Z ie l u n d  S tra te g ie  z u g le ic h . U m  d ie  w a c h s e n ­

d e n  B e d a rfe  a b z u d e c k e n , s o lle n  k ü n ft ig  a lte  u n d  im  B e s ta n d  g e fä h rd e te  G e b ä u d e  s a n ie r t o d e r 

e rs e tz t w e rd e n . E in  w e ite re r  F o k u s  lie g ta u f d e r E n tw ic k lu n g  d e r  V e rp fle g u n g s a n g e b o te . D a s  Z ie l, 

m itte lfr is t ig  w ie d e r e ig e n e  K o c h k ü c h e n  e in z u s e tz e n  u n d  d a m it Q u a litä ts s ta n d a rd s  m a ß g e b lic h  

s e lb s t z u  b e s tim m e n , s o ll k o n s e q u e n t u n d  u n te r R ü c k s ic h tn a h m e  a u f d ie  b e s te h e n d e n  D ie n s t­

le is tu n g s p a rtn e r  u m g e s e tz t w e rd e n .

3 . S te u e rn  n g s s v s te m

O rg a n e  d e s  E ig e n b e tr ie b s  s in d  d ie  B ü rg e rs c h a ft, d e r  B e tr ie b s a u s s c h u s s  u n d  d ie  B e tr ie b s le itu n g .

U m  w ir ts c h a ftlic h e  R is ik e n  frü h z e it ig  z u  e rk e n n e n , w u rd e  e in  C o n tro llin g - u n d  F o rd e ru n g s m a ­

n a g e m e n t im p le m e n tie r t, w e lc h e s d ie G e s c h ä fts r is ik e n in E c h tz e it a n a ly s ie r t. D u rc h d ie  

s c h la n k e  Z e n tra lv e rw a ltu n g , d ie  a u s  1 0  M ita rb e ite r in n e n  b e s te h t, w e rd e n  k ü rz e s te  E n ts c h e i-  

d u n g s - u n d  A b s tim m u n g s w e g e  e rm ö g lic h t. E in  m o n a tlic h e r o d e r b e i B e d a rf a u c h  k u rz fr is t ig e re r 

A b g le ic h  d e r k o m p le tte n  P la n d a te n  m it d e n  b is  d a to  e rz ie lte n  E rg e b n is s e n  g e w ä h r le is te t e in e  

h o h e  Q u a litä t d e r S te u e ru n g s p ro z e s s e  u n d  b e g re n z t d a s  G e s c h ä fts r is ik o .

D u rc h  d a s  v ie r te ljä h r lic h e  R e p o rt in g  g e g e n ü b e r d e m  B e tr ie b s a u s s c h u s s  u n d  d e m  O b e rb ü rg e r­

m e is te r is t e s  a u c h  n ic h t u n m itte lb a r a m  T a g e s g e s c h ä ft b e te ilig te n  K o n tro llin s ta n z e n  m ö g lic h , 

t ie fe rg e h e n d e  R e c h e rc h e n  v o rz u n e h m e n  u n d  s o  n a c h trä g lic h e n  E n tw ic k lu n g e n  d u rc h  B e ra tu n g  

u n d  B e s c h lu s s fin d u n g  e n tg e g e n  z u  tre te n .

Z u r Q u a litä ts s ic h e ru n g  tra g e n  v e rs c h ie d e n e  D ie n s ta n w e is u n g e n  im  B e re ic h  B u c h h a ltu n g  s o w ie  

d ie  N u tz u n g  u n d  W e ite re n tw ic k lu n g  d e s  B u c h h a ltu n g s p ro g ra m m e s  A B -D a ta  b e i.

B . W ir ts c h a fts b e r ic h t

1 . G e s a m tw ir ts c h a ftlic h e  u n d  b ra n c h e n b e z o g e n e  R a h m e n b e d in g u n g e n

F ü r d ie  S ic h e rs te llu n g  e in e r b e d a rfs g e re c h te n K in d e rta g e s b e tre u u n g  s in d  S tä d te , G e m e in d e n  

u n d  L a n d k re is e  z u s tä n d ig , d a  s ie  d ie  B e d ü rfn is s e  d e r E lte rn  u n d  d ie  V e rs o rg u n g s s itu a tio n  v o r 

O rt a m  b e s te n  k e n n e n . S ie  h a b e n  d a b e i d ie  g e s e tz lic h e n  V o rg a b e n  d e s  B u n d e s  u n d  d e s  je w e ili­

g e n  B u n d e s la n d e s  z u  b e rü c k s ic h tig e n .
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A u f B u n d e s e b e n e  w ird  d ie  K in d e rta g e s b e tre u u n g  im  S o z ia lg e s e tz b u c h  A c h te s  B u c h  (S G B  V III) 

g e re g e lt.

F ü r K in d e r, d ie  d a s  e rs te  L e b e n s ja h r  v o lle n d e t h a b e n , b e s te h t la u t §  2 4  S G B  V III e in  R e c h ts a n ­

s p ru c h  a u f F ö rd e ru n g  in  e in e r K in d e rta g e s e in r ic h tu n g  o d e r d u rc h  T a g e s p fle g e  b is  z u r V o lle n ­

d u n g  d e s  d r it te n  L e b e n s ja h re s . E in  K in d , d a s  d a s  e rs te  L e b e n s ja h r  n o c h  n ic h t v o lle n d e t h a t, is t 

in  e in e r E in r ic h tu n g  o d e r in  K in d e rta g e s p fle g e  z u  fö rd e rn , w e n n  d ie s e  L e is tu n g  fü r s e in e  E n t­

w ic k lu n g  z u  e in e r e ig e n v e ra n tw o rt lic h e n  u n d  g e m e in s c h a fts fä h ig e n  P e rs ö n lic h k e it g e b o te n  is t 

o d e r d ie  E rz ie h u n g s b e re c h tig te n  e in e r E rw e rb s tä tig k e it n a c h g e h e n , e in e  E rw e rb s tä tig k e it a u f­

n e h m e n  o d e r A rb e it s u c h e n d  s in d , s ic h  in  e in e r b e ru flic h e n  B ild u n g s m a ß n a h m e , in  d e r S c h u l­

a u s b ild u n g  o d e r H o c h s c h u la u s b ild u n g  b e fin d e n  o d e r L e is tu n g e n  z u r E in g lie d e ru n g  in  d ie  A r­

b e its w e lt e rh a lte n . K in d e r, d ie  d a s  d r it te  L e b e n s ja h r v o lle n d e t h a b e n , h a b e n  b is  z u m  S c h u le in ­

tr it t  e in e n  R e c h ts a n s p ru c h  a u f F ö rd e ru n g  in  e in e r T a g e s e in r ic h tu n g  (§  2 4  S G B  V III) .

N a c h  §  2 2  A b s . 2  S G B  V III is t e s  A u fg a b e  v o n  K in d e rta g e s e in ric h tu n g e n , d ie  E n tw ic k lu n g  d e s  

K in d e s  z u  e in e r e ig e n v e ra n tw o rt lic h e n  u n d  g e m e in s c h a fts fä h ig e n  P e rs ö n lic h k e it z u  fö rd e rn , d ie  

E rz ie h u n g  u n d  B ild u n g  in  d e r F a m ilie  z u  u n te rs tü tz e n  u n d  z u  e rg ä n z e n  s o w ie  d e n  E lte rn  z u  h e l­

fe n , E rw e rb s tä tig k e it u n d  K in d e re rz ie h u n g  b e s s e r m ite in a n d e r v e re in b a re n  z u  k ö n n e n .

G e m ä ß  §  2 2  A b s . 3  S G B  V III u m fa s s t d e r F ö rd e ru n g s a u ftra g  E rz ie h u n g , B ild u n g  u n d  B e tre u u n g  

d e s  K in d e s  u n d  b e z ie h t s ic h  a u f d ie  s o z ia le , e m o tio n a le , k ö rp e r lic h e  u n d  g e is t ig e  E n tw ic k lu n g  

d e s  K in d e s . E r s c h lie ß t d ie  V e rm itt lu n g  o r ie n tie re n d e r  W e rte  u n d  R e g e ln  e in . D ie  F ö rd e ru n g  s o ll 

s ic h  a m  A lte r u n d  E n tw ic k lu n g s s ta n d , d e n  s p ra c h lic h e n  u n d  s o n s tig e n  F ä h ig k e ite n , d e r L e b e n s ­

s itu a tio n  s o w ie  d e n  In te re s s e n  u n d  B e d ü rfn is s e n  d e s  e in z e ln e n  K in d e s  o r ie n tie re n  u n d  s e in e  

e th n is c h e  H e rk u n ft b e rü c k s ic h tig e n . D e m n a c h  is t e s  A u fg a b e  d e r K in d e rta g e s e in r ic h tu n g , E rz ie ­

h u n g  u n d  B ild u n g  d ie  g le ic h e  B e d e u tu n g  w ie  d e r B e tre u u n g  z u k o m m e n  z u  la s s e n .

D ie  s k iz z ie r te n  b u n d e s re c h tlic h e n  V o rg a b e n  w e rd e n  a u f E b e n e  d e s  L a n d e s  M e c k le n b u rg  V o r­

p o m m e rn  d u rc h  e n ts p re c h e n d e  G e s e tz e , V e ro rd n u n g e n  u n d  a n d e re  V o rs c h rif te n  a u s g e fü llt.  

H ie r g ilt in s b e s o n d e re  d a s  G e s e tz  z u r F ö rd e ru n g  v o n  K in d e rn  in  K in d e rta g e s e in r ic h tu n g e n  u n d  

in  K in d e rta g e s p fle g e  (K ifö G  M -V ) s o w ie  d ie  e n ts p re c h e n d e  B ild u n g s k o n z e p tio n .

A u f d e r E b e n e  d e r U n iv e rs itä ts - u n d  H a n s e s ta d t G re ifs w a ld  w e rd e n  d ie  g e s e tz lic h e n  V o rg a b e n  

d e s  B u n d e s  u n d  d e s  L a n d e s  in  S a tz u n g e n  u n d  a n d e re n  R e g e lu n g e n  w e ite r k o n k re tis ie rt u n d  

e rg ä n z t. H ie r  g ilt in s b e s o n d e re  d ie  B e n u tz u n g s o rd n u n g  fü r  d ie  k o m m u n a le n  K in d e rta g e s s tä tte n  

d e r U n iv e rs itä ts - u n d  H a n s e s ta d t G re ifs w a ld .

D ie  w e s e n tlic h e n  E in n a h m e n  e in e s  T rä g e rs  v o n  K in d e rta g e s e in ric h tu n g e n  re s u ltie re n  a u s  d e n  

fü r d ie  B e tre u u n g  e rh o b e n e n  P la tz k o s te n , d ie  m it d e m  ö rt lic h e n  T rä g e r d e r ö ffe n tlic h e n  J u g e n d ­

h ilfe  im  R a h m e n  v o n  Q u a litä ts -, L e is tu n g s - u n d  E n tg e ltv e re in b a ru n g e n  v e rh a n d e lt w e rd e n .

D ie  P la tz k o s te n  w ie d e ru m  w e rd e n  d u rc h  4  S ä u le n  f in a n z ie r t: E in e m  fix e n  A n te il a n  L a n d e s m it­

te ln , e in e m  A n te il a n  K re is m itte ln  in  H ö h e  v o n  2 8 ,8  % d e r L a n d e s m itte l s o w ie  d e n  re s tlic h e n  

A n te ile n , d ie  s ic h  d ie  W o h n s itz g e m e in d e  s o w ie  d ie  P e rs o n e n s o rg e b e re c h tig te n  te ile n .

D u rc h  d ie  w a c h s e n d e  Z a h l a n  K in d e rn  s in d  d ie  P ro g n o s e n  fü r d ie  A u s la s tu n g  d e r K in d e rta g e s ­

e in r ic h tu n g e n  in s b e s o n d e re  im  s tä d tis c h e n  B e re ic h  s e h r g u t, w o b e i d ie  E in r ic h tu n g e n  im  U m ­

la n d  v e rg le ic h s w e is e  h o h e  K a p a z itä ts re s e rv e n  a u s w e is e n . G ru n d s ä tz lic h  s o llte  e s  a n h a n d  d e s  

F in a n z ie ru n g s m o d e lls  m ö g lic h  s e in , e in e  K in d e rta g e s s tä tte  d a u e rh a ft k o s te n d e c k e n d  b e tre ib e n  

z u  k ö n n e n .
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2 . G e s c h ä fts v e r la u f

D ie  G rü n d u n g  d e s  E ig e n b e trie b e s  „H a n s e -K in d e r" m it B e s c h lu s s  d e r B ü rg e rs c h a ft v o m  0 8 . D e ­

z e m b e r 2 0 1 4  w u rd e  v o n  K e rn fo rd e ru n g e n  u n d  k la r  u m ris s e n e n  Z ie ls te llu n g e n  f la n k ie rt. S o  w ird  

v o m  E ig e n b e tr ie b  in s b e s o n d e re  e rw a rte t, d ie  fo lg e n d e n  Z ie le  u m z u s e tz e n :

□  K o s te n tra n s p a re n z

□  E ffe k tiv e re  B e tr ie b s fü h ru n g

□  P la tz k o s te n  m itte l-  b is  la n g fr is t ig  s e n k e n

□  Z e itn a h e  S a n ie ru n g  d e r Im m o b ilie n

□  A b k o p p e lu n g  v o n  F in a n z h ilfe n  d e r K o m m u n e

D ie  T h e m e n  P la tz k o s te n  u n d  S a n ie ru n g  s in d  d a b e i le d ig lic h  e rs t d a n n  u m s e tz b a r, w e n n  d ie  B e ­

tr ie b s fü h ru n g  s o  u m s tru k tu r ie r t w u rd e , d a s s  d ie  K o s te n tra n s p a re n z  e in e  B e u rte ilu n g  d e r b e ­

tr ie b s w ir ts c h a ft lic h e n  L e is tu n g s fä h ig k e it h in re ic h e n d  e rm ö g lic h t. M a ß g e b lic h  fü r d ie s e  B e u rte i­

lu n g  is t d ie  Ü b e rp rü fb a rk e it d e r R e fin a n z ie ru n g  d e s  B e tre u u n g s a n g e b o te s  a u f G ru n d la g e  d e r 

re c h tlic h e n  B e s tim m u n g e n  (K ifö G  M -V , S a tz u n g  d e s  L K  V G  z u r U m s e tz u n g  d e s  K ifö G  M -V , R ic h t­

lin ie n  z u m  A b s c h lu s s  v o n  E n tg e ltv e rh a n d lu n g e n ).

D ie  in te rn e n A u s w e rtu n g s m e c h a n is m e n d e s R e c h n u n g s w e s e n s s in d  s o  g e s ta lte t, d a s s  s ic h  

d ie s e  a n  d e n  L e is tu n g s - u n d  E n tg e ltv e rh a n d lu n g e n  o r ie n tie re n  u n d  e in e  d ire k te  Ü b e rp rü fb a rk e it 

d e r K o s te n s te lle n  e rm ö g lic h e n . D ie s  b e tr if f t in s b e s o n d e re  d ie  k o n k re te  P rü fu n g  d e s  a n h a n d  d e r 

e rm itte lte n  K in d e rz a h le n  e rre c h n e te n  B e tre u u n g s b e d a rfe s  s o w ie  d ie  g e z ie lte  Ü b e rw a c h u n g  d e r 

S a c h k o s te n  u n d  d e r k o s te n in te n s iv e n  h a u s te c h n is c h e n  L e is tu n g e n . D ie s e s  V e rfa h re n  s o rg t fü r  

e in e  d ire k te  S te u e rb a rk e it b e i fe s ts te llb a re n  A b w e ic h u n g e n  v o m  P la n a n s a tz .

D ie  Z u s tä n d ig k e ite n  in n e rh a lb  d e r V e rw a ltu n g  s in d  k la r s tru k tu rie r t u n d  w e rd e n  v o n  d e n  M ita r­

b e ite n d e n  g e m e in s a m  e n tw ic k e lt, s o  d a s s  e in  re s s o u re e n o p tim ie r te s  A rb e ite n  e rm ö g lic h t w ird . 

D e r In fo rm a tio n s a u s ta u s c h  in n e rh a lb  d e r B e tr ie b s v e rw a ltu n g  fu n k tio n ie r t z ie lg e r ic h te t u n d  d a ­

m it re s s o u rc e n s c h o n e n d .

Im  J a h r 2 0 1 6  w u rd e n  P la tz k o s te n  n a c h v e rh a n d e lt, u m  d e m  Z ie l e in e s  k o s te n d e c k e n d e n  B e tr ie ­

b e s  n ä h e r z u  k o m m e n . In  A b s tim m u n g  m it d e m  L a n d k re is  w u rd e n  je d o c h  n o c h  n ic h t a lle  v e r­

h a n d lu n g s fä h ig e n  P o s it io n e n  a u s g e s c h ö p ft, u m  d e n  A n s tie g  d e r E lte rn b e iträ g e  z u  b e g re n z e n . 

A u fg ru n d  d e r U n s ic h e rh e it,  o b  d ie  v e rh a n d e lte n  P la tz k o s te n  ta ts ä c h lic h  z u r K o s te n d e c k u n g  a u s ­

re ic h e n  u n d  a u fg ru n d  d e s  B e s c h lu s s e s  d e r B ü rg e rs c h a ft, z u s ä tz lic h  3 5 0  T €  fü r  W e rte rh a ltu n g s ­

m a ß n a h m e n  a u fz u w e n d e n , w u rd e  u n te rjä h rig  e in  L iq u id itä ts z u s c h u s s  5 3 2 .8 0 0 ,0 0  €  d u rc h  d e n  

K e rn h a u s h a lt b e ig e s te u e rt. D ie s e r o r ie n tie r te  s ic h  a n  d e m  im  W ir ts c h a fts p la n  a u s g e w ie s e n e n  

V e r lu s t.

D ie  A u s la s tu n g  d e r K in d e rta g e s s tä tte n  e n tw ic k e lte  s ic h  z u fr ie d e n s te lle n d  u n d  b e tru g  im  J a h re s ­

d u rc h s c h n itt ru n d  9 6  P ro z e n t.

A u fg ru n d  d e r n o tw e n d ig e n  O p tim ie ru n g e n  s o w o h l b e i d e n  A rb e its a b lä u fe n  a ls  a u c h  b e i d e n  w ir t­

s c h a ft lic h e n  B e tra c h tu n g e n  k o n n te  d e r g e p la n te  V e r lu s t v e rm ie d e n  w e rd e n .

In v e s tit io n e n

A u c h  im  z w e ite n  J a h r d e s  B e s te h e n s d e s  E ig e n b e tr ie b e s H a n s e -K in d e r w u rd e  z u rü c k h a lte n d  

in v e s tie r t, d a  n ic h t k la r  w a r, o b  d ie  P la tz k o s te n  a u s k ö m m lic h  s e in  w e rd e n . D ie  In v e s titio n s tä tig ­

k e ite n  fo k u s s ie r te n  s ic h  a u f d ie  A n s c h a ffu n g  b z w . d e n  E rs a tz  v o n  A u s s ta ttu n g s g e g e n s tä n d e n  

w ie  M ö b e l o d e r S p ie ls a c h e n . D a n e b e n  w u rd e n  e rs te  In v e s tit io n e n  z u m  E rs a tz n e u b a u  d e r K ita
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S . M a rs c h a k , z u r  S a n ie ru n g  d e r K ita  F r. W o lf s o w ie  z u r E rw e ite ru n g  d e r B e tre u u n g s k a p a z itä t in  

d e r K in d e rta g e s s tä tte  In s e lk ra b b e n  g e tä tig t.

3 . E r tra g s la g e

D e r E ig e n b e tr ie b  „H a n s e -K in d e r“ e rz ie lte  im  J a h r 2 0 1 6  U m s a tz e r lö s e  v o n  1 3 .2 3 6  T €  u n d  d a m it 

le ic h t u n te r d e n  E rw a rtu n g e n . D ie  im  V e rg le ic h  z u m  V o r ja h r g e s tie g e n e n  E r lö s e  re s u lt ie re n  in s ­

b e s o n d e re  a u s  d e r A n p a s s u n g  d e r P la tz k o s te n  s o w ie  e in e r s e h r g u te n  A u s la s tu n g . E in e n  S o n ­

d e re ffe k t s te llt  d ie  im  B e r ic h ts ja h r  k o m p le tt in  E ig e n re g ie  e r fo lg te  A b re c h n u n g  d e r  V e rp fie g u n g s -  

b e iträ g e  d a r, d ie  je d o c h  a ls  „D u rc h la u fp o s te n “ a n z u s e h e n is t u n d  g le ic h z e itig  d ie  A u fw e n d u n ­

g e n  e rh ö h t.

D ie  la u fe n d e n  A u fw e n d u n g e n  a u s  d e r G e s c h ä fts tä tig k e it (1 3 .4 0 0  T € ) w e ic h e n  in  S u m m e  c a . 3  

P ro z e n t v o n  d e n  P la n a n s ä tz e n  (1 3 .6 9 3  T € ) a b .

D ie  k u m u lie r te n  P e rs o n a lk o s te n  s in d  d e r g rö ß te  A u s g a b e p o s te n  (9 .9 1 1  T € ) u n d  lie g e n  c a . 4 1  

T €  u n te r d e n  P la n a n s ä tz e n . D ie  im  J a h r 2 0 1 6  e rz ie lte  T a r ife in ig u n g  im  B e re ic h  d e s  T V ö D  V K A  

z o g  e in e  S te ig e ru n g  d e s  L o h n k o s te n n iv e a u s  v o n  ru n d  3 ,0  %  n a c h  s ic h .

D ie  A u fw e n d u n g e n  fü r M a te r ia lk o s te n  (G e b ä u d e b e w ir ts c h a ftu n g , M e d ie n ) lie g e n  m it 3 3 8  T €  c a . 

1 3  P ro z e n t u n te r  d e n  P la n a n s ä tz e n  (3 9 0  T € ).

D ie  A b s c h re ib u n g e n  lie g e n  d e u tlic h  ü b e r d e n  P la n a n s ä tz e n  (+ 3 7  T € ) b e i in s g e s a m t 2 1 1  T € . 

D ie s e  D is k re p a n z  e rk lä r t s ic h  d u rc h  d ie  s e h r s p ä te  E rk e n n tn is  o b  d e r  W e rth a lt ig k e it d e s  A n la g e ­

v e rm ö g e n s , w e lc h e s  z u m  Z e itp u n k t d e r P la n e rs te llu n g  n u r g e s c h ä tz t w e rd e n  k o n n te .

D ie  s o n s tig e n  b e tr ie b lic h e n  A u fw e n d u n g e n  b e tra g e n  1 .7 5 9  T € .

D a s  E rg e b n is  d e r g e w ö h n lic h e n  G e s c h ä fts tä tig k e it d e s  G e s c h ä fts ja h re s  2 0 1 6  b e lä u ft s ic h  a u f 

3 7 8  T € . E rtra g s te u e rn , s o n s tig e  S te u e rn  s o w ie  Z in s e n  fa lle n  n ic h t a n .

4 . F in a n z - u n d  V e rm ö g e n s la g e

D ie  B ila n z s u m m e  d e r H a n s e -K in d e r  b e trä g t in s g e s a m t 1 0 .0 8 5  T € . D a s  A n la g e v e rm ö g e n  w u rd e  

m it e in e m  W e rt  v o n  8 .8 9 2  T €  fe s tg e s te llt . D e n  A b s c h re ib u n g e n  m it 2 1 1  T €  s te h e n  In v e s tit io n e n  

m it 7 4  T €  g e g e n ü b e r. D ie  In v e s tit io n s q u o te  b e tru g  2 0 1 6  ru n d  0 ,0 1  % .

D a s  U m la u fv e rm ö g e n  b e trä g t z u m  B ila n z s tic h ta g  m it 1 .1 9 1  T € .

D ie  V e rä n d e ru n g  d e r g e s a m te n  liq u id e n  M itte l b e trä g t c a . 3 7 9  T € .

D a s  E ig e n k a p ita l w e is t e in e n  W e rt v o n  7 .5 1 2  T €  a u s . D ie  h a n d e ls re c h tlic h e  E ig e n k a p ita lq u o te  

lie g t b e i 8 3 ,5  P ro z e n t, w o b e i d ie  S o n d e rp o s te n  m it 5 0  P ro z e n t (9 0 7  T € ) b e rü c k s ic h tig t w u rd e n . 

D ie  k a lk u la to r is c h e  E ig e n k a p ita lq u o te  b e trä g t u n te r E in re c h n u n g  d e r S o n d e rp o s te n  in  v o lle r 

H ö h e  9 2 ,5  P ro z e n t.

F ü r d a s  J a h r 2 0 1 6  w u rd e n  k e in e  D a rle h e n s v e rb in d lic h k e ite n  e in g e g a n g e n .

D ie  B e tr ie b s le itu n g  b e u rte ilt d ie  w ir ts c h a ft lic h e  S itu a tio n  d e r H a n s e -K in d e r im  G e s c h ä fts ja h r 

2 0 1 6  a ls  p o s it iv .

C . N a c h tra g s b e r ic h t

E s  b e s te h e n  k e in e  b e r ic h ts p flic h tig e n  S a c h v e rh a lte .
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D . P ro g n o s e -, C h a n c e n - u n d  R is ik o b e r ic h t 

1 . P ro g n o s e

F ü r d a s  J a h r 2 0 1 7  w u rd e n  n e u e  P la tz k o s te n  m it d e m  L a n d k re is  V o rp o m m e rn -G re ifs w a ld  v e r­

h a n d e lt, u m  e in e r k o s te n d e c k e n d e n  G e b ü h re n k a lk u la tio n n o c h  n ä h e r z u  k o m m e n . W e ite rh in  

w e rd e n  O p tim ie ru n g s - u n d  E in s p a rp o te n tia le  k o n s e q u e n t u m g e s e tz t, u m  le tz t lic h  s o w o h l d e n  

In te re s s e n  d e r P o lit ik  u n d  E lte rn  n a c h  m ö g lic h s t g e r in g e n  P la tz k o s te n  a ls  a u c h  d e n  w ir ts c h a ftli­

c h e n  In te re s s e n  d e r H a n s e -K in d e r g e re c h t z u  w e rd e n .

F ü r d a s  G e s c h ä fts ja h r 2 0 1 7  w ird  e in  J a h re s fe h lb e tra g  in  H ö h e  v o n  3 2 6  T €  e rw a rte t.

2 . C h a n c e n

F ü r d ie  H a n s e -K in d e r a ls  k o m m u n a le r E ig e n b e tr ie b  k a n n  a u fg ru n d  d e r s o z ia lre c h tlic h e n  B e ­

s tim m u n g e n  in  V e rb in d u n g  m it d e m  K in d e rta g e s fö rd e ru n g s g e s e tz  M e c k le n b u rg -V o rp o m m e rn  

(K ifö G  M V ), w o n a c h  a lle  K o s te n , d ie  m it d e m  ö rt lic h e n  T rä g e r d e r ö ffe n tlic h e n  J u g e n d h ilfe  v e r­

h a n d e lt w e rd e n , v o lls tä n d ig  re fin a n z ie rb a r  s in d , d a s  w ir ts c h a ftlic h e  G e fä h rd u n g s p o te n z ia l m in i­

m ie r t w e rd e n . D ie  a u s  d e n  P la tz k o s te n  re s u lt ie re n d e n  U m s a tz e rlö s e  s te lle n  d e n  H a u p tb e s ta n d ­

te il d e r E in n a h m e n  d a r.

D u rc h  d ie  H a n s e -K in d e r  b e h ä lt d ie  G e m e in d e  e in e n  d ire k te n  Z u g r if f u n d  S te u e ru n g s m ö g lic h k e i­

te n  im  B e re ic h  d e r K in d e rb e tre u u n g  a ls  T e il d e r k o m m u n a le n  D a s e in s v o rs o rg e .

3 . R is ik e n

R is ik e n  b e s te h e n  in s b e s o n d e re  h in s ic h tlic h  e in e r m ö g lic h e n  Ü b e rk a p a z itä t a m  M a rk t (a ) s o w ie  

s c h w e r a b s c h ä tz b a re r  W e rte rh a ltu n g s a u fw ä n d e n  (b ) im  K o n te x t d e r a lte n  B e s ta n d s g e b ä u d e .

a ) In  d e n  k o m m e n d e n  J a h re n  s in d , s o fe rn  d a z u  d ie  ö ffe n tlic h  v e r la u tb a r te n  A b s ic h te n  h e ra n g e ­

z o g e n  w e rd e n , v ie le  n e u e  K ita p ro je k te  g e p la n t. A u c h  w e n n  d ie  P la tz s itu a tio n  m o m e n ta n  s e h r 

a n g e s p a n n t is t, k a n n  e in  m a s s iv e r A u s b a u  d e r B e tre u u n g s p lä tz e  z u  e in e m  R ü c k g a n g  d e r A u s ­

la s tu n g  u n d /o d e r  d e r V e rte ilu n g  h in s ic h tlic h  d e r G a n z ta g s , -T e ilz e it u n d  H a lb ta g s a n g e b o te  k o m ­

m e n . In  F o lg e  d e s s e n  k ö n n te  s ic h  d ie  E rtra g s la g e  s c h le c h te r a ls  g e p la n t e n tw ic k e ln . U m  d ie s e r 

H e ra u s fo rd e ru n g  z u  b e g e g n e n , is t e s  w ic h tig , d ie  e in g e s c h la g e n e  f le x ib le  P e rs o n a lp o lit ik  w e ite r­

h in  z u  fo rc ie re n , u m  e in e rs e its  d ie  B e tre u u n g s v o la tilitä t u n d  a n d e re rs e its  d e m  a u fg e z e ig te n  R i­

s ik o  h in re ic h e n d  z u  b e g e g n e n .

b ) D ie  a lte n  G e b ä u d e  s in d  a u fg ru n d  d e s  h o h e n  S a n ie ru n g s s ta u s u n d  d e r n u r n o td ü r ftig  v o rg e ­

n o m m e n e n  W e rte rh a ltu n g s m a ß n a h m e n  d e r le tz te n  J a h re  in  e in e m  s ta rk  s a n ie ru n g s b e d ü rft ig e n  

Z u s ta n d . A u c h  M a ß n a h m e n , d ie  d u rc h g e fü h rt w u rd e n , e rw e is e n  s ic h  m itt le rw e ile  a ls  te ilw e is e  

m a n g e lh a ft. E s is t k a u m  a b s c h ä tz b a r, w a n n  w e lc h e r S c h a d e n  in  w e lc h e r H ö h e  a u ftr it t . In  d e n  

v e rg a n g e n e n M o n a te n w a re n  d ie s in s b e s o n d e re  S c h im m e lb e fa ll, W a s s e rs c h ä d e n , S c h ä d e n  

d u rc h  S c h a d s to ffe  u n d  te c h n is c h e  N a c h rü s tu n g e n , b e d in g t d u rc h  b e h ö rd lic h e  A u fla g e n . D ie s e s  

R is ik o  s o ll s u k z e s s iv e  d u rc h  E rs a tz n e u b a u te n  s o w ie  G ru n d s a n ie ru n g s m a ß n a h m e n m in im ie r t 

w e rd e n , k a n n  a b e r a u fg ru n d  d e r b e s c h rä n k te n  G le ic h z e it ig k e it e rs t m itte lfr is tig  n a c h e in a n d e r 

e r fo lg e n .

c ) E in  g ru n d s ä tz lic h  z u  b e a c h te n d e s  R is ik o  is t d ie  V e rh a n d lu n g  ü b e r k ü n ft ig e  P la tz k o s te n . E s  

k ö n n te  d a z u  k o m m e n , e in e n  h in s ic h tlic h  d e r a k tu e lle n  K o s te n s tru k tu r  n ic h t a u s re ic h e n d e n  D e ­

c k u n g s b e itra g  z u  v e rh a n d e ln . D a  d ie  P la tz k o s te n  n a c h  w ie  v o r ru n d  1 5 %  u n te r  d e n  s a tz u n g s g e ­

m ä ß  a n e rk e n n u n g s fä h ig e n  K o s te n  lie g e n , w ird  d a s  R is ik o  a ls  g e r in g  e in g e s tu ft.
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A u fg ru n d  d e r p o s it iv e n  E n tw ic k lu n g  d e s  le tz te n  G e s c h ä fts ja h re s  u n d  d e s  o p tim is t is c h e n  A u s b li­

c k e s  fü r d ie  k o m m e n d e n  G e s c h ä fts ja h re  is t e in e  d a u e rn d e  L e is tu n g s fä h ig k e it d e s  E ig e n b e tr ie ­

b e s  „H a n s e -K in d e r“ g e g e b e n . D ie  v o n  d e r U n iv e rs itä ts - u n d  H a n s e s ta d t G re ifs w a ld  ü b e rtra g e ­

n e n  A u fg a b e n  u n d  d ie  z u  ih re r E rfü llu n g  z u r V e rfü g u n g  g e s te llte n  M itte l s te h e n  in  e in e m  a n g e ­

m e s s e n e n  V e rh ä ltn is  z u e in a n d e r u n d  s c h a ffe n  d a m it fü r d e n  E ig e n b e tr ie b  je n e  R a h m e n b e d in ­

g u n g e n , d ie  ih m  e in e  d e n  A n fo rd e ru n g e n  d e r E ig e n b e tr ie b s v e ro rd n u n g  e n ts p re c h e n d e  s e lb s t­

s tä n d ig e  u n d  n a c h h a lt ig e  G e s c h ä fts tä tig k e it e rm ö g lic h e n .

E s  s o llte  g e lin g e n , d e n  G e s c h ä fts b e tr ie b  in  d e n  n ä c h s te n  J a h re n  d a u e rh a ft o h n e  Z u s c h ü s s e  d e s  

K e rn h a u s h a lte s  z u  g e s ta lte n .

G re ifs w a ld , d e n  0 2 . O k to b e r 2 0 2 0

C / ''
■

A c h im  L e rm  

B e tr ie b s le ite r
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A u fg lie d e ru n g  u n d  E rlä u te ru n g  d e r P o s te n  d e s  J a h re s a b s c h lu s s es  zu m  

3 1 . D e ze m b e r 2 0 1 6 d e s „H a n s e -K in d e r - E ig e n b e trie b  d e r U n iv e rs itä ts ­

u n d H a n s e s ta d t G re ifs w a ld “ (v o rm a ls E ig e n b e tr ie b „H a n s e -K in d e r“ ), 

U n iv e rs itä ts - u n d  H a n s es ta d t G re ifs w a ld

B IL A N Z  Z U M  3 1 . D E Z E M B E R  2 0 1 6

(B ila n z w e rte  d e s  V o r ja h re s  z u m  V e rg le ic h  in  K la m m e rn )

A k tiv s e ite

A n lag e v e rm ö g e n

E in e  v o n  d e n  A n s c h a ffu n g s - u n d  H e rs te llu n g s k o s te n  a u s g e h e n d e D a rs te llu n g  ü b e r 

d ie  Z u s a m m e n s e tz u n g u n d E n tw ic k lu n g  d e r e in z e ln e n B ila n z p o s te n d e s A n la g e ­

v e rm ö g e n s  e n th ä lt d e r A n la g e n s p ie g e l g e m ä ß  §  2 6 8  A b s . 2  H G B  a ls  B e s ta n d te il d e s  

A n h a n g s  (v g l. A n la g e  I) .

Im m a te rie lle  V e rm ö g e n s g eg e n s tä n d e € ________ 1 .4 9 1 .4 7

(€  1 .8 7 2 ,2 7 )

A u s g e w ie s e n  w e rd e n  e rw o rb e n e  S o ftw a re  u n d  B e n u tz e r liz e n z e n  fü r E D V -A n w e n d e r-  

p ro g ra m m e .

D ie  A b s c h re ib u n g e n  e rfo lg e n  p la n m ä ß ig  ü b e r e in e  N u tz u n g s d a u e r v o n  b is  z u  fü n f 

J a h re n .

8 6 1 6 9  J A  2 0 1 6



A n la g e  IN

S e ite  2

S a c h a n la g e n

B e b a u te  G ru n d s tü c k e u n d  g ru n d s tü c k s - €  8 .4 6 2 .8 5 5 ,0 5

g le ic h e  R e c h te  (€  8 .5 8 4 .7 5 3 ,7 6 )

D ie B u c h w e rte  z u m  3 1 . D e z e m b e r 2 0 1 6 b e z ie h e n s ic h  n a c h  d e n U n te rla g e n d e s  

E ig e n b e tr ie b e s a u f 1 4  E in ric h tu n g e n , d ie  z u m  1 . J a n u a r 2 0 1 5  v o n  d e r U n iv e rs itä ts ­

u n d  H a n s e s ta d t G re ifs w a ld  a u f d e n  E ig e n b e tr ie b  ü b e rtra g e n  w u rd e n .

E n tw ic k lu n g :

2 0  1 6 2 0  1 5

A n s c h a ffu n g s - b z w . H e rs te llu n g s k o s te n

1 . J a n u a r/3 1 . D e z e m b e r

€

1 4 .1 6 8 .8 7 3 ,2 3

€

1 4 .1 6 8 .8 7 3 ,2 3

A b s c h re ib u n g e n

k u m u lie r t z u m  1 . J a n u a r -5 .5 8 4 .1 1 9 ,4 7 -4 .2 7 2 .0 1 3 ,7 9

im  G e s c h ä fts ja h r

(p la n m ä ß ig ) -1 2 1 .8 9 8 ,7 1 -1 4 5 .6 4 7 ,3 3

(a u ß e rp la n m ä ß ig ) 0 ,0 0 -1 .1 6 6 .4 5 8 ,3 5

-5 .7 0 6 .0 1 8 ,1 8 -5 .5 8 4 .1 1 9 ,4 7

B u c h w e rt a m  3 1 . D e z e m b e r 8 .4 6 2 .8 5 5 ,0 5 8 .5 8 4 .7 5 3 ,7 6

D ie  p la n m ä ß ig e n  A b s c h re ib u n g e n  e r fo lg e n  lin e a r b e i e in e r a n g e n o m m e n e n  G e s a m t­

n u tz u n g s d a u e r  v o n  g ru n d s ä tz lic h  8 0  J a h re .

8 6 1 6 9  J A  2 0 1 6



A n la g e  IN

S e ite  3

B e tr ie b s v o rric h tu n g e n  € ______ 2 4 9 .0 8 2 ,3 0

(€  2 8 4 .3 9 7 ,4 8 )

D e r B ila n z p o s te n  „B e tr ie b s v o rric h tu n g e n “ b e in h a lte t im  W e s e n tlic h e n  S p ie lg e rä te  u n d  

Z a u n a n la g e n .

E n tw ic k lu n g :

2 0  1 6 2 0  1 5

€ €

A n s c h a ffu n a s - b z w . H e rs te llu n g s k o s te n

1 .J a n u a r 9 8 0 .7 5 6 ,9 9 9 7 4 .3 2 0 ,9 3

Z u g ä n g e 8 .4 7 2 ,8 0 6 .4 3 6 ,0 6

9 8 9 .2 2 9 ,7 9 9 8 0 .7 5 6 ,9 9

A b s c h re ib u n g e n

k u m u lie rt z u m  1 . J a n u a r -6 9 6 .3 5 9 ,5 1 -6 4 6 .2 9 9 ,8 3

im  G e s c h ä fts ja h r -4 3 .7 8 7 ,9 8 -5 0 .0 5 9 ,6 8

-7 4 0 .1 4 7 ,4 9 -6 9 6 .3 5 9 ,5 1

B u c h w e rt a m  3 1 . D e z e m b e r 2 4 9 .0 8 2 ,3 0 2 8 4 .3 9 7 ,4 8

D e r Z u g a n g  im  B e r ic h ts ja h r b e tr if f t a u s s c h lie ß lic h  d ie  A n s c h a ffu n g  e in e r K o c h k ü c h e .

D e n A b s c h re ib u n g e n  d e r V e rm ö g e n s g e g e n s tä n d e w e rd e n o la n m ä ß ig ü b e r e in e  

N u tz u n g s d a u e r z w is c h e n  z e h n  u n d  3 0  J a h re n  v o rg e n o m m e n .

B e tr ie b s - u n d  G e s c h ä fts a u s s ta ttu n g €

(€

1 6 4 .3 2 6 .9 8

1 5 9 .8 2 2 ,4 0 )

E n tw ic k lu n g :

2 0  1 6 2 0 1 5

€ €

A n s c h a ffu n g s - b z w . H e rs te llu n g s k o s te n

1 .J a n u a r 5 0 6 .6 1 0 ,1 3 4 4 0 .9 0 8 ,6 7

Z u g ä n g e 4 9 .0 2 7 ,1 2 6 5 .7 0 1 ,4 6

5 5 5 .6 3 7 ,2 5 5 0 6 .6 1 0 ,1 3

A b s c h re ib u n g e n

k u m u lie r t z u m  1 . J a n u a r -3 4 6 .7 8 7 ,7 3 -2 7 3 .2 3 2 ,0 9

im  G e s c h ä fts ja h r -4 4 .5 2 2 ,5 4 -7 3 .5 5 5 ,6 4

-3 9 1 .3 1 0 ,2 7 -3 4 6 .7 8 7 ,7 3

B u c h w e rt a m  3 1 . D e z e m b e r 1 6 4 .3 2 6 ,9 8 1 5 9 .8 2 2 ,4 0

8 6 1 6 9  J A  2 0 1 6



A n la g e  1 1 1

S e ite  4

D ie  Z u g ä n g e  b e tre ffe n  im  W e s e n tlic h e n  E in ric h tu n g s g e g e n s tä n d e  fü r d ie  V e rw a ltu n g  

u n d  d ie  1 4  K in d e rta g e s s tä tte n .

D ie  A b s c h re ib u n g e n  d e r  V e rm ö g e n s g e g e n s tä n d e ,  d ie  n ic h t g e rin g w e rtig  s in d , w e rd e n  

p la n m ä ß ig  ü b e r e in e  N u tz u n g s d a u e r v o n  b is  z u  2 5  J a h re n  v o rg e n o m m e n .WVUTSRQPONMLKJIHGFEDCBA

G e le is te te  A n za h lu n g e n  u n d  A n la g e n  im  B a u  € _______ 1 6 .5 6 4 ,4 6

(€ 0 ,0 0 )

E n tw ic k lu n g :

2 0  1 6 2 0  1 5

€ €

A n s c h a ffu n g s - b z w . H e rs te llu n g s k o s te n

1 .J a n u a r 0 ,0 0 0 ,0 0

Z u g ä n g e 1 6 .5 6 4 ,4 6 0 ,0 0

B u c h w e rt a m  3 1 . D e z e m b e r 1 6 .5 6 4 ,4 6 0 ,0 0

Z u s a m m e n s e tz u n g :

3 1 . D e z e m b e r

2 0 1 6  2 0 1 5

€ €

K ita  In s e lk ra b b e n 1 4 .8 8 8 ,9 4 0 ,0 0

K ita  M a rs c h a k 1 .6 7 5 ,5 2 0 ,0 0

1 6 .5 6 4 ,4 6 0 ,0 0

D ie  Z u g ä n g e  b e tre ffe n  in s b e s o n d e re  d ie  B a u - u n d  P la n u n g s k o s te n  fü r  d ie  S a n ie ru n g  

d e r K in d e rta g e s s tä tte  In s e lk ra b b e n .

8 6 1 6 9  J A  2 0 1 6



A n la g e  III

S e ite  5

U m la u fv e r m ö g e n

F o rd e ru n g e n  u n d  s o n s tig e  V e rm ö g e n s g e g e n s tä n d e

F o rd e ru n g e n  a u s  L ie fe ru n g e n  u n d  L e is tu n g e n  € ______ 4 2 8 .9 9 5 ,2 0

(€  3 8 6 .6 6 2 ,0 5 )

Z u s a m m e n s e tz u n g :

3 1 . D e z e m b e r

2 0 1 6  2 0 1 5

€ €

F o rd e ru n g e n  g e g e n  d e n  ö ffe n tlic h e n

B e re ic h 3 3 3 .5 4 8 ,3 6 3 2 3 .4 6 4 ,1 8

F o rd e ru n g e n  g e g e n  d e n  p r iv a te n

B e re ic h 9 4 .1 0 2 ,8 4 6 3 .1 9 7 ,8 7

F o rd e ru n g e n  g e g e n  v e rb u n d e n e  

U n te rn e h m e n 1 .3 8 4 ,0 0 0 ,0 0

F o rd e ru n g e n  g e g e n  S o n d e rv e rm ö g e n -4 0 ,0 0 0 ,0 0

4 2 8 .9 9 5 ,2 0 3 8 6 .6 6 2 ,0 5

D ie  F o rd e ru n g e n  g e g e n  d e n  ö ffe n tlic h e n  B e re ic h  b e s te h e n  im  W e s e n tlic h e n  g e g e n  

d e n L a n d k re is V o rp o m m e rn -G re ifs w a ld  s o w ie V o rp o m m e rn -R ü g e n (T € 2 7 2 ) u n d  

w a re n  z u m  P rü fu n g s z e itp u n k t a u s g e g lic h e n .

F o rd e ru n g e n  g e g e n  v e rb u n d e n e U n te rn e h m e n  € _______ 8 6 .6 1 9 .0 4

(€ 0 ,0 0 )

D ie  F o rd e ru n g e n g e g e n  v e rb u n d e n e U n te rn e h m e n  b e s te h e n a u s s c h lie ß lic h  g e g e n  

d ie  S ta d tw e rk e  G re ifs w a ld  G m b H .

S o n s tig e  V e rm ö g e n s g e g e n s tä n d e € __________ 4 0 2 ,5 1

(€  4 3 ,9 3 )

8 6 1 6 9  J A  2 0 1 6



A n la g e  III

S e ite  6

G u th a b e n  b e i  K re d it in s t itu te n €  6 7 5 .0 3 4 .6 3

(€  2 9 5 .5 5 7 ,1 2 )

Z u s a m m e n s e tz u n g :

3 1 . D e z e m b e r

2 0  1 6 2 0  1 5

€ €

K a s s e n b e s ta n d 2 .0 0 0 ,0 0 0 ,0 0

G u th a b e n  b e i K re d it in s titu te n 6 7 3 .0 3 4 ,6 3 2 9 5 .5 5 7 ,1 2

6 7 5 .0 3 4 ,6 3 2 9 5 .5 5 7 ,1 2

F ü r d e n K a s s e n b e s ta n d lie g t e in B e s ta n d s a u fn a h m e p ro to k o ll z u m  3 1 . D e z e m ­

b e r 2 0 1 6  v o r.

D ie  G u th a b e n  b e i K re d it in s titu te n  s in d  d u rc h  B a n k b e s tä tig u n g e n  b z w . K o n to a u s z ü g e  

b e le g t.

8 6 1 6 9  J A  2 0 1 6



A n la g e  IN

S e ite  7

P a s s iv s e ite

E ig e n k a p ita l

K a p ita lrü c k la g e €  7 .2 6 5 .1 5 2 ,8 3

(€  8 .4 3 1 .6 1 1 ,1 8 )

D ie  K a p ita lrü c k la g e  e rg ib t s ic h  w ie  fo lg t:

S ta n d  1 . J a n u a r 2 0 1 6

V e rre c h n u n g  a n te ilig e r J a h re s fe h lb e tra g

S ta n d  3 1 . D e z e m b e r 2 0 1 6

€ _______

8 .4 3 1 .6 1 1 ,1 8

-1 .1 6 6 .4 5 8 ,3 5

7 .2 6 5 .1 5 2 ,8 3

D ie  K a p ita lrü c k la g e h a t s ic h  g e m ä ß  B e s c h lu s s  d e r B ü rg e rs c h a ft v o m  1 7 . D e z e m ­

b e r 2 0 1 9  u m  d e n  a n te ilig e n  J a h re s fe h lb e tra g  2 0 1 5  v e rm in d e rt.

D e r A u s w e is  e in e s  S ta m m k a p ita ls  b z w . s o n s tig e r R ü c k la g e n  is t la u t S a tz u n g  n ic h t 

v o rg e s e h e n .

V e rlu s tv o rtra g €  -1 3 0 .8 1 8 .1 9

(€ 0 ,00 )

G e m ä ß  B e s c h lu s s  d e r B ü rg e rs c h a ft v o m  1 7 . D e z e m b e r 2 0 1 9  w u rd e  d e r V o rtra g  d e s  

v e rb lie b e n e n  V e rlu s te s  a u f n e u e  R e c h n u n g  b e s c h lo s s e n .

J a h re s ü b e rs c h u s s /J a h re s fe h lb e tra g €  3 7 7 .9 6 1 .8 9

(€  -1 .2 9 7 .2 7 6 ,5 4 )

8 6 1 6 9  J A  2 0 1 6



A n la g e  III

S e ite  8

S o n d e rp o s te n  fü r In v e s titio n s zu s c h ü s s e  zu m

A n la g e v e rm ö g e n  €  1 .8 1 4 .8 3 7 ,5 3

(€  1 .8 8 3 .6 9 1 ,3 7 )

A u s g e w ie s e n  w e rd e n  e rh a lte n e  In v e s tit io n s z u s c h ü s s e  fü r d ie  in  d e r V e rg a n g e n h e it  

a n g e fa lle n e n A n s c h a ffu n g s - u n d  H e rs te llu n g s k o s te n  d e r E in ric h tu n g e n  d e s E ig e n ­

b e tr ie b e s  „H a n s e -K in d e r“ .

S ta n d  1 . J a n u a r 2 0 1 6

Z u fü h ru n g

P la n m ä ß ig e  A u flö s u n g  

S ta n d  3 1 . D e z e m b e r 2 0 1 6

€ _______

1 .8 8 3 .6 9 1 ,3 7

5 .3 0 0 ,0 0

-7 4 .1 5 3 ,8 4

1 .8 1 4 .8 3 7 ,5 3

D ie p la n m ä ß ig e A u flö s u n g e rfo lg t k o rre s p o n d ie re n d  z u d e n A b s c h re ib u n g e n  d e r 

b e g ü n s tig te n  M a ß n a h m e n .

R ü c k s te llu n g e n

S o n s tig e  R ü c k s te llu n g e n €  2 2 0 .8 4 9 .5 6

(€  1 4 5 .6 6 9 ,6 6 )

Z u s a m m e n s e tz u n g  u n d  E n tw ic k lu n g :

S ta n d

0 1 .0 1 .2 0 1 6

V e rb ra u c h

€ €

R ü ck s te llu n g e n  fü r

le is tu n g s o r ie n tie r te

B e z a h lu n g 1 3 6 .6 6 9 ,6 6 1 3 6 .6 6 9 ,6 6

J a h re s a b s c h lu s s ­

p rü fu n g 9 .0 0 0 ,0 0 0 ,0 0

1 4 5 .6 6 9 ,6 6 1 3 6 .6 6 9 ,6 6

A u flö s u n g Z u fü h ru n g S ta n d

3 1 .1 2 .2 0 1 6

€ € €

0 ,0 0 2 0 1 .8 4 9 ,5 6 2 0 1 .8 4 9 ,5 6

0 ,0 0 1 0 .0 0 0 ,0 0 1 9 .0 0 0 ,0 0

0 ,0 0 2 1 1 .8 4 9 ,5 6 2 2 0 .8 4 9 ,5 6

D ie R ü c k s te llu n g  fü r le is tu n g s o r ie n tie rte  B e z a h lu n g re s u lt ie rt im  W e s e n tlic h e n a u s  

Z ie lv e re in b a ru n g e n  a m  A n fa n g  je d e s  K a le n d e r ja h re s . B e i E rfü llu n g  d e r Z ie le  w e rd e n  

d ie  P rä m ie n  im  n ä c h s te n  K a le n d e rja h r a u s g e z a h lt.

8 6 1 6 9  J A  2 0 1 6



A n la g e  1 1 1

S e ite  9

V e rb i n d lic h k e ite n

A n g a b e n  z u  d e n F r is t ig k e ite n  d e r V e rb in d lic h k e ite n  s in d  im  A n h a n g  (v g l. A n la g e  I) 

d a rg e s te llt .

V e rb in d lic h k e ite n  a u s  L ie fe ru n g e n  € _______ 1 4 1 .0 4 3 ,4 8

u n d  L e is tu n g e n  (€  1 2 5 .2 8 8 ,6 8 )

D ie  V e rb in d lic h k e ite n  a u s  L ie fe ru n g e n - u n d L e is tu n g e n  w u rd e n  d u rc h  S a ld e n lis te n  

b e le g t u n d b e tre ffe n s ä m tlic h e A u fw e n d u n g e n , d ie  im  Z u s a m m e n h a n g m it d e n  

1 4  E in ric h tu n g e n  d e s  E ig e n b e trie b e s  „H a n s e -K in d e r“ s te h e n .

V e rb in d lic h k e ite n  g e g e n ü b e r v e rb u n d e n e n  

U n te rn e h m e n

€ ____________ 0 ,0 0

(€  5 .6 1 2 ,0 7 )

V e rb in d lic h k e ite n  g e g en ü b er  d e m  ö ffe n tlich e n  

B e re ic h

€  3 8 8 .4 8 5 .0 3

(€  1 8 0 .2 7 5 ,9 3 )

D ie  V e rb in d lic h k e ite n  b e s te h e n im  W e s e n tlic h e n a u s V e rb in d lic h k e ite n  g e g e n ü b e r 

d e r U n iv e rs itä ts - u n d  H a n s e s ta d t  G re ifs w a ld  (T €  3 8 3 ).

S o n s tig e  V e rb in d lic h k e ite n € ________ 7 .8 5 9 ,5 1

(€  2 3 8 .2 3 6 ,6 6 )

d a v o n  a u s  S te u e rn : € ________ 0 ,0 0

(€  6 1 .0 9 2 ,8 8 )

8 6 1 6 9  J A  2 0 1 6



A n la g e  IN

S e ite  1 0

G e w in n -  u n d  V e r lu s tre c h n u n g  fü r  d ie  Z e it v o m  1 . J a n u a r b is

3 1 . D e ze m b e r 2 0 1 6

U m s a tze rlö s e €

(€

1 3 .2 3 6 .1 8 0 .2 5

1 1 .5 1 0 .3 5 7 ,4 4 )

Z u s a m m e n s e tz u n g :

2 0  1 6 2 0  1 5

€ €

E lte rn b e iträ g e 4 .6 0 8 .5 9 3 ,3 6 3 .6 9 7 .6 9 7 ,9 5

M itte l v o m  L a n d 3 .9 3 6 .6 3 9 ,2 7 3 .5 8 6 .1 6 5 ,5 5

M itte l v o n  d e r W o h n s itz g e m e in d e 3 .7 9 6 .4 4 9 ,3 3 3 .4 5 7 .1 7 7 ,8 9

M itte l v o m  L a n d k re is 8 5 2 .1 0 4 ,5 2 7 4 1 .6 9 2 ,2 5

S o n s tig e  U m s a tz e rlö s e 4 2 .3 9 3 ,7 7 2 7 .6 2 3 ,8 0

1 3 .2 3 6 .1 8 0 ,2 5 1 1 .5 1 0 .3 5 7 ,4 4

D ie  E rh ö h u n g  d e r U m s a tz e r lö s e  s te h t in  d ire k te m  Z u s a m m e n h a n g  m it d e r  A n p a s s u n g  

d e r P la tz k o s te n  z u m  1 . F e b ru a r 2 0 1 6  s o w ie  e in e m  A n s tie g  d e r b e tre u te n  K in d e r z u m  

V o r ja h r u m  6 9  a u f n u n m e h r 1 .9 3 2  K in d e r.

In  d e n  E lte rn b e iträ g e n  s in d  E r lö s e  a u s  d e r B e te ilig u n g  a n  d e n  E s s e n s k o s te n  in  H ö h e  

v o n T €  1 .1 2 7 e n th a lte n , d ie e b e n fa lls  z u e in e r E rh ö h u n g d e r U m s a tz e r lö s e im  

V e rg le ic h  z u  2 0 1 5  b e ig e tra g e n  h a b e n .

Z u d e m  v e rw e is e n  w ir a u f d ie  a n a ly t is c h e  D a rs te llu n g  h in s ic h tlic h  d e r E rtra g s la g e  im  

L a g e b e r ic h t (v g l. A n la g e  II z u  d ie s e m  B e ric h t) .

S o n s tig e  b e tr ie b lic h e  E rträ g e €

(€

5 4 2 .2 9 0 .7 4

7 0 5 .5 13 ,00 )

Z u s a m m e n s e tz u n g :

2 0  1 6 2 0  1 5

€ €

L iq u id itä ts h ilfe  d e r U n iv e rs itä ts - u n d  

H a n s e s ta d t G re ifs w a ld 5 3 2 .8 0 0 ,0 0 7 0 0 .0 0 0 ,0 0

E rträ g e  a u s  S p e n d e n 3 .5 4 7 ,9 3 2 .1 3 3 ,9 8

S o n s tig e  b e tr ie b lic h e  E rträ g e 5 .9 4 2 ,8 1 3 .3 7 9 ,0 2

5 4 2 .2 9 0 ,7 4 7 0 5 .5 1 3 ,0 0

D e r Z u s c h u s s  d e r U n iv e rs itä ts - u n d  H a n s e s ta d t G re ifs w a ld  s te llt e in e  L iq u id itä ts h ilfe  

fü r d ie  D e c k u n g  v o n  F e h lb e trä g e n  in  d e n  G rü n d u n g s ja h re n  d e s  E ig e n b e tr ie b e s  d a r.

8 6 1 6 9  J A  2 0 1 6



A n la g e  III

S e ite  1 1

M a te r ia la u fw a n d

A u fw e n d u n g e n  fü r R o h -, H ilfs - u n d  B e trie b s s to ffe  

u n d  b e zo g e n e  W a re n

€  1 .6 0 7 .2 3 9 .3 5

(€  9 7 9 .1 9 0 ,8 0 )

Z u s a m m e n s e tz u n g :

2 0 1 6  2 0 1 5

€ €

V e rp fle g u n g s k o s te n 1 .2 6 9 .0 2 5 ,5 5 5 6 9 .3 9 9 ,9 0

F e rn w ä rm e 2 1 7 .0 0 8 ,1 0 2 3 6 .4 1 1 ,4 2

S tro m 6 0 .1 5 8 ,1 5 5 6 .1 2 5 ,7 9

W a s s e r 4 6 .2 2 4 ,6 3 4 2 .8 9 1 ,0 4

A b fa ll 1 4 .8 2 2 ,8 2 1 5 .1 6 2 ,6 5

S o n s tig e  A u fw e n d u n g e n  fü r E n e rg ie , 

W a s s e r u n d  A b w a s s e r 0 ,0 0 5 9 .2 0 0 ,0 0

1 .6 0 7 .2 3 9 ,2 5 9 7 9 .1 9 0 ,8 0

D e r A n s tie g  d e r V e rp fle g u n g s k o s te n  u m  T €  7 0 0  re s u lt ie r t im  W e s e n tlic h e n  a u s  d e m  

E ffe k t, d a s s z u m  1 . J u li 2 0 1 5 d ie  V e rp fle g u n g  d e r b e tre u te n K in d e r d u rc h d e n  

E ig e n b e tr ie b ü b e rn o m m e n w u rd e . K o rre s p o n d ie re n d e rfo lg te e in A n s tie g d e r 

U m s a tz e r lö s e .
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A n la g e  III

S e ite  1 2

A u fw e n d u n g e n  fü r b e zo g e n e  L e is tu n g e n € 1 .2 5 4 .8 0 8 .3 3

(€ 1 .2 4 0 .8 2 0 ,4 9 )

Z u s a m m e n s e tz u n g :

2 0  1 6 2 0  1 5

€ €

In s ta n d h a ltu n g s -  u n d  W a rtu n g s k o s te n  

d e r G e b ä u d e 3 7 2 .2 2 5 ,2 2 3 9 1 .5 4 8 ,3 3

B a u m - u n d  A u ß e n a n la g e n p fle g e 2 2 .6 2 7 ,3 8 8 .0 9 6 ,4 7

U n te rh a ltu n g  B e trie b s - u n d  

G e s c h ä fts a u s s ta ttu n g 1 2 .4 0 7 ,3 4 1 4 .8 0 0 ,7 1

A u fw e n d u n g e n  a n  p r iv a te  U n te rn e h m e n 1 1 .2 4 0 ,0 0 5 .4 6 3 ,8 5

L a b o rb e d a rf 5 .2 1 2 ,8 5 1 .4 8 4 ,9 5

B e w ir ts c h a ftu n g s k o s te n  s p e z ie lle

R e in ig u n g 4 .5 5 6 ,0 4 1 3 .4 4 6 ,3 8

A u fw e n d u n g e n  a n  G e m e in d e n  u n d  

G e m e in d e v e rb ä n d e 4 .4 6 1 ,0 0 1 5 .8 0 0 ,8 5

U n te rh a ltu n g  d e r S p ie lp lä tz e 4 .4 1 5 ,1 4 2 .8 2 4 ,2 4

A u fw e n d u n g e n  fü r S tra ß e n , W e g e ,

P lä tz e  u n d  V e rk e h rs le n k u n g s a n la g e n 3 .3 9 6 ,6 3 3 .3 9 6 ,6 3

R e in ig u n g 1 .1 8 6 ,6 4 4 .4 7 6 ,9 2

G ru n d s tü c k e 4 0 4 ,0 9 0 ,0 0

S o n s tig e  A u fw e n d u n g e n  fü r b e z o g e n e  

L e is tu n g e n 8 1 2 .6 7 6 ,0 0 7 7 9 .4 8 1 ,1 6

1 .2 5 4 .8 0 8 ,3 3 1 .2 4 0 .8 2 0 ,4 9

D ie  M in d e ru n g  d e r In s ta n d h a ltu n g s - u n d  W a rtu n g s k o s te n  d e r G e b ä u d e  u m  T €  2 0  is t 

a u f e in e n  M e h rb e d a rf a n  la u fe n d e n  In s ta n d h a ltu n g e n  in  2 0 1 5  z u rü c k z u fü h re n .

D ie  s o n s tig e n  A u fw e n d u n g e n  fü r b e z o g e n e  L e is tu n g e n  b e in h a lte n  a u s s c h lie ß lic h  in  

A n s p ru c h  g e n o m m e n e  D ie n s tle is tu n g e n  d e r U n iv e rs itä ts -  u n d  H a n s e s ta d t  G re ifs w a ld .

P e rs o n a la u fw a n d

L ö h n e  u n d  G e h ä lte r €  8 .1 1 6 .5 6 6 .2 7

(€  7 .8 1 6 .5 9 9 ,2 5 )

D e r A n s tie g d e r P e rs o n a la u fw e n d u n g e n re s u lt ie r t a u s d e n A u s w irk u n g e n d e r 

ta rifv e rtra g lic h e n L o h n a n p a s s u n g e n z u m 1 . J u li 2 0 1 5 u n d z u m I.M ä rz b z w . 

1 . J u li 2 0 1 6 s o w ie d e r g e s tie g e n e n A n z a h l d e r B e s c h ä ft ig te n im  B e ric h ts ja h r .  

H in s ic h tlic h d e r E n tw ic k lu n g  d e r B e s c h ä ftig te n a n z a h l v e rw e is e n  w ir a u f d ie  A u s ­

fü h ru n g e n  d e s  E ig e n b e trie b e s  im  A n h a n g .

8 6 1 6 9  J A  2 0 1 6



A n la g e  III

S e ite  1 3

S o z ia le  A b g a b e n  u n d  A u fw e n d u n g e n  fü r  

A lte rs ve rs o rg u n g  u n d  fü r U n te rs tü tzu n g

€  1 .7 9 4 .8 7 1 .2 8

(€  1 .8 2 0 .4 0 6 ,2 1 )

A b s c h re ib u n g e n  a u f im m a te rie lle  V e rm ö g e n s ­

g e g en s tä n d e  d e s  A n la g e v e rm ö g e n s  u n d  € ______ 2 1 0 .5 9 0 ,0 3

S a c h a n la g e n  (€  1 .4 3 5 .7 5 2 ,7 3 )

W ir v e rw e is e n a u f d ie  A n la g e  z u m  A n h a n g u n d u n s e re  A u s fü h ru n g e n  b e i d e n  

e n ts p re c h e n d e n  B ila n z p o s te n .

E rträ g e  a u s  d e r A u flö s u n g  v o n  S o n d e rp o s te n € _______ 7 4 .1 5 3 ,8 4

(€  7 7 .2 54 ,5 7 )

S o n s tig e  b e tr ie b lich e  A u fw e n d u n g e n €  4 9 0 .5 8 7 ,7 8

(€  2 9 7 .6 3 2 ,0 7 )

Z u s a m m e n s e tz u n g :

2 0  1 6 2 0  1 5

€ €

M ie te n 2 6 4 .0 3 7 ,7 8 1 0 9 .9 6 7 ,3 6

U n fa llv e rs ic h e ru n g 1 0 0 .1 7 2 ,0 0 1 0 0 .8 0 4 ,0 0

B ü ro m a te r ia lie n 6 4 .9 0 9 ,1 0 4 3 .2 2 9 ,3 1

F o rtb ild u n g 4 1 .2 4 9 ,3 4 2 5 .2 1 7 ,9 9

T e le k o m m u n ik a tio n /R u n d fu n k g e b ü h re n 2 0 .2 1 9 ,5 6 1 8 .4 1 3 ,4 1

4 9 0 .5 8 7 ,7 8 2 9 7 .6 3 2 ,0 7

D e r  A n s tie g  d e r M ie te n  u m  T €  1 5 4  re s u lt ie rt  e in e rs e its  a u s  d e r  V o lla u s w irk u n g  b e d in g t 

d u rc h  d e n B e z u g d e r E in ric h tu n g „H o rt A b e n te u e rla n d “ E n d e  2 0 1 5 n a c h U m b a u  

s o w ie  a u s  e in e r V e rä n d e ru n g  d e s  B u c h u n g s v e rh a lte n s ,  d a s  z u m  A u s w e is  d e r  in  2 0 1 6  

a n g e fa lle n e n  B e tr ie b s k o s te n  in  d e n  M ie ta u fw e n d u n g e n  fü h r te .

B e i d e r U n fa llv e rs ic h e ru n g  h a n d e lt e s  s ic h  u m  d ie  S c h ü le ru n fa llv e rs ic h e ru n g  fü r d ie  

K in d e rs tä tte n - u n d  K r ip p e n e in r ic h tu n g e n  d e s  E ig e n b e trie b e s  „H a n s e -K in d e r“ .

J a h re s ü b e rs c h u s s /J a h re s fe h lb e trag €  3 7 7 .9 6 1 ,8 9

(€  -1 .2 9 7 .2 7 6 ,5 4 )
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R e c h tlic h e  u n d  s te u e rlic h e  V e rh ä ltn is s e

A n la g e  IV

S e ite  1

F irm a : “H a n s e -K in d e r - E ig e n b e tr ie b d e r U n iv e rs itä ts - u n d  

H a n s e s ta d t G re ifs w a ld “ (v o rm a ls  E ig e n b e tr ie b  „H a n s e - 

K in d e r“ )

R e c h ts fo rm : E ig e n b e tr ie b  d e r U n iv e rs itä ts - u n d  H a n s e s ta d t 

G re ifs w a ld

S itz : U n iv e rs itä ts - u n d  H a n s e s ta d t G re ifs w a ld

G rü n d u n g : M it B e s c h lu s s d e r B e tr ie b s s a tz u n g  d u rc h  d ie  B ü rg e r­

s c h a ft d e r U n iv e rs itä ts - u n d  H a n s e s ta d t G re ifs w a ld  a m  

8 . D e z e m b e r 2 0 1 4 .

H a n d e ls reg is te re in tra g : E in e  E in tra g u n g  in  d a s  H a n d e ls re g is te r lie g t n ic h t v o r.

S a tzu n g : B e tr ie b s s a tz u n g  v o m  3 1 . A u g u s t 2 0 2 0 . D ie  ö ffe n tlic h e  

B e k a n n tm a c h u n g d e s O b e rb ü rg e rm e is te rs e rfo lg te  

u n te r d e m  5 . O k to b e r 2 0 2 0 .

G e g e n s ta n d  d e s  U n te rn e h m e n s :

G e g e n s ta n d d e s E ig e n b e tr ie b e s is t g e m ä ß § 2 d e r S a tz u n g d e r B e tr ie b u n d d ie  

B e w irts c h a ftu n g v o n s o z ia le n B ild u n g s e in r ic h tu n g e n , in s b e s o n d e re K in d e rta g e s ­

e in r ic h tu n g e n  in  T rä g e rs c h a ft d e r U n iv e rs itä ts - u n d  H a n s e s ta d t G re ifs w a ld  e n ts p re c h e n d  

d e n  je w e ilig e n  g ü lt ig e n  G e s e tz e n  s o w ie  d ie  V e rp fle g u n g v o n  K in d e rn  im  s c h u lp flic h tig e n  

A lte r . D e r E ig e n b e tr ie b  n im m t z u d e m  a lle  d e n  B e tr ie b s z w e c k  fö rd e rn d e  u n d  w irts c h a ftlic h  

b e rü h re n d e  G e s c h ä fte  w a h r. E r k a n n  d a z u  a u c h  H ilfs - u n d  N e b e n g e s c h ä fte  b e tre ib e n .

G e s c h ä fts ja h r:

G e s c h ä fts ja h r is t d a s  K a le n d e r ja h r.

S ta m m k a p ita l:

D e r A u s w e is  e in e s  S ta m m k a p ita ls  is t g e m ä ß  S a tz u n g  n ic h t v o rg e s e h e n .
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A n la g e  IV

S e ite  2

O rg a n e  d e s  E ig e n b e t r ie b e s :

-  D ie  B ü rg e rs c h a ft

-  D e r O b e rb ü rg e rm e is te r /d ie  B e tr ie b s le itu n g

- D e r B e tr ie b s a u s s c h u s s  

B e tr ie b s le itu n g

B e trie b s le ite r  is t H e rr  A c h im  L e rm , m it B e s c h lu s s  d e r B ü rg e rs c h a ft v o m  8 . D e z e m b e r 2 0 1 4 . 

E in  s te llv e rtre te n d e r B e tr ie b s le ite r is t fo rm a l n ic h t b e s te llt .

V e r tre tu n g

G e m ä ß  §  5 d e r B e trie b s s a tz u n g is t d e r g e s e tz lic h e  V e rtre te r d e s E ig e n b e tr ie b e s d e r 

O b e rb ü rg e rm e is te r d e r U n iv e rs itä ts - u n d  H a n s e s ta d t G re ifs w a ld .

D e r B e tr ie b s le ite r v e r tr it t g e m ä ß  §  5  A b s . 2  B e tr ie b s s a tz u n g  d e n  B e tr ie b  n a c h  a u ß e n .

D e r A u fg a b e n u m fa n g d e r V e rtre tu n g  s o w ie  d ie  Z u s tä n d ig k e ite n  d e s O b e rb ü rg e rm e is te rs  

s in d  in  d e n  § §  5  b is  6  d e r S a tz u n g  n ä h e r g e re g e lt.

B e tr ie b s a u s s c h u s s

D e r B e tr ie b s a u s s c h u s s h a t la u t §  7  d e r S a tz u n g  s ie b e n  M itg lie d e r. V o rs itz e n d e r is t H e rr 

L u d w ig  S p r in g , M itg lie d  d e r B ü rg e rs c h a ft d e r U n iv e rs itä ts - u n d  H a n s e s ta d t G re ifs w a ld . Z u r 

w e ite re n  Z u s a m m e n s e tz u n g  v e rw e is e n  w ir a u f d ie  A n h a n g s a n g a b e n  d e s  E ig e n b e tr ie b e s .

D e r B e tr ie b s a u s s c h u s s  ta g te  im  G e s c h ä fts ja h r  2 0 1 6  in  s ie b e n  V e rs a m m lu n g e n . F o lg e n d e  

w e s e n tlic h e  B e s c h lü s s e  w u rd e n  g e fa s s t:

2 0 . A p ril 2 0 1 6  V o rs te llu n g d e s E n tw u rfe s d e s N a c h tra g s w irts c h a fts ­

p la n  2 0 1 6

1 2 . O k to b e r 2 0 1 6  V o rs te llu n g  d e s  E n tw u rfe s  d e s  W ir ts c h a fts p la n s  2 0 1 7

1 6 . N o v e m b e r 2 0 1 6  W a h l d e s V o rs itz e n d e n u n d s te llv e r tre te n d e n V o rs itz e n d e n

d e s  B e tr ie b s a u s s c h u s s e s

W ic h tig e  V e rträ g e :

E in e Z u s a m m e n s te llu n g d e r b e s te h e n d e n V e rtra g s v e rh ä ltn is s e b e fin d e t s ic h b e i d e n  

U n te r la g e n d e s E ig e n b e tr ie b e s . D ie V e rträ g e e n th a lte n k e in e a u ß e rg e w ö h n lic h e n  

V e re in b a ru n g e n .

Z u las s u n g e n :

B e s o n d e re  Z u la s s u n g e n  w u rd e n  b is h e r n ic h t b e a n tra g t u n d  e rte ilt .
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A n la g e  IV

S e ite  3

S te u e r lic h e  V e rh ä ltn i s s e :

D e r B e tr ie b  g e w e rb lic h e r A r t w ird  b e im  F in a n z a m t R o s to c k  g e fü h r t.

D e r E ig e n b e tr ie b  is t n a c h  M a ß g a b e  d e r E in z e ls te u e rg e s e tz e u n b e s c h rä n k t s te u e rp flic h tig  

u n d  u n te rlie g t s o m it d e r K ö rp e rs c h a ft- , G e w e rb e - u n d  U m s a tz s te u e r.

S te u e re rk lä ru n g e n fü r d e n s te u e rp flic h tig e n B e tr ie b  g e w e rb lic h e r A rt w u rd e n b is z u m  

P rü fu n g s z e itp u n k t (O k to b e r 2 0 2 0 ) a u s s c h lie ß lic h fü r d e n V e ra n la g u n g s z e itra u m  2 0 1 5  

a b g e g e b e n .

N a c h  d e r e r te ilte n  A u s k u n ft d e s  B e tr ie b s le ite rs , H e rrn  A c h im  L e rm , fa n d e n  fü r  d e n  g e p rü fte n  

Z e itra u m  2 0 1 6  k e in e  B e tr ie b s p rü fu n g e n  s ta tt.
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A n la g e  V WVUTSRQPONMLKJIHGFEDCBA

G ru n d la g e n  d e r  w ir ts c h a ft l ic h e n  T ä tig k e it

D ie  T ä tig k e it d e s  E ig e n b e trie b e s  e rs tre c k te  s ic h  im  B e r ic h ts z e itra u m  a u s s c h lie ß lic h  a u f d e n  

B e tr ie b  u n d  d ie  B e w ir ts c h a ftu n g  v o n  1 4  K in d e rta g e s e in r ic h tu n g e n in  d e r U n iv e rs itä ts - u n d  

H a n s e s ta d t G re ifs w a ld .

1 . B e w irts c h a ftu n g  v o n  K in d e rta g e s e in ric h tu n g e n

U m fa n g  d e r B e w irts c h a ftu n g

N a c h d e n u n s v o rg e le g te n  U n te r la g e n b e w irts c h a fte t d e r E ig e n b e tr ie b 1 4  k o m m u n a le  

K in d e rta g e s s tä tte n .

2 0  1 6 2 0  1 5

K in d e rta g e s s tä tte n  in k lu s iv e  K r ip p e n e in r ic h tu n g e n 1 1 1 1

H o rte in r ic h tu n g e n 3 3

1 4 1 4

D ie 1 4  E in r ic h tu n g e n w ie s e n a m  B ila n z s tic h ta g e in e K a p a z itä t v o n 1 .9 7 0  B e tre u u n g s ­

p lä tz e n  a u s , v o n  d e n e n  1 .9 3 2  in  A n s p ru c h  g e n o m m e n  w u rd e n .

D ie  A u fte ilu n g  n a c h  d e r E in ric h tu n g s a rt e rg ib t s ic h  w ie  fo lg t:

K a p a z itä t K in d e r  in  

B e tre u u n g

K in d e rta g e s s tä tte n 9 1 7 8 7 8

H o rte in r ic h tu n g e n 6 2 6 6 7 0

K r ip p e n e in r ic h tu n g e n 4 2 7 3 8 4

1 .9 7 0 1 .9 3 2

2 . S o n s tig e  g e s c h ä ftlic h e  T ä tig k e ite n

A u ß e r d e r in  d e m  v o rh e rg e h e n d e n A b s c h n itt d a rg e s te llte n  T ä tig k e it ü b t d e r E ig e n b e tr ie b  

k e in e  n e n n e n s w e rte n  s o n s tig e n  g e s c h ä ftlic h e n  T ä tig k e ite n  a u s .
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A n la g e  V I

S e ite  1

V e rg le ich  W irts c h a ft s p lä n e  (E rfo lg s p la n /F in a n z re c h n u n g )

E rfo lg s p la n  2 0 1 6

P la n Is t A b ­

w e ic h u n g e n

T € T € T €

U m s a tz e rlö s e 3 .4 2 6 1 3 .2 3 6 9 .8 1 0

S o n s tig e  b e tr ie b lic h e  E rträ g e 9 .7 6 6 5 4 2 -9 .2 2 4

M a te ria la u fw a n d 3 9 0 2 .8 6 2 2 .4 7 2

R o h e rg e b n is 1 2 .8 0 2 1 0 .9 1 6 -1 .8 8 6

P e rs o n a la u fw a n d 9 .9 5 2 9 .9 1 1 -4 1

A b s c h re ib u n g e n 1 7 4 2 1 1 3 7

E rträ g e  a u s  A u flö s u n g  v o n  S o n d e rp o s te n 4 8 7 4 2 6

S o n s tig e  b e tr ie b lic h e  A u fw e n d u n g e n 3 .3 1 8 4 9 0 -2 .8 2 8

E rg e b n is  d e r g e w ö h n lic h e n  G e s c h ä fts ­

tä t ig k e it1 -5 9 4 3 7 8 9 7 2

S o n s tig e  S te u e rn 0 0 0

J a h re s e rg e b n is -5 9 4 3 7 8 9 7 2

1 G e m ä ß  E ig V O  M -V
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A n la g e  V I

S e ite  2

F in a n z re c h n u n g  2 0 1 6

I . L a u fe n d e  G e s c h ä fts tä tig k e it

J a h re s ü b e rs c h u s s

A b s c h re ib u n g e n  a u f d a s  A n la g e v e rm ö g e n

S o n s tig e  z a h lu n g s u n w irk s a m e  

A u fw e n d u n g e n  u n d  E rträ g e

A b -/Z u n a h m e  R ü c k s te llu n g e n  

Z u -/A b n a h m e  k u rz fr is t ig e r  A k tiv a  

Z u -/A b n a h m e  s o n s tig e r P a s s iv a  

E rh a lte n e  Z u s c h ü s s e

C a s h flo w  a u s  la u fe n d e r  G e s c h ä fts ­

tä t i g k e it v o r p la n m ä ß ig e n  T ilg u n g e n

P la n m ä ß ig e  T ilg u n g e n

C a s h flo w  a u s  la u fe n d e r G e s c h ä fts ­

tä tig k e it n a c h  p la n m ä ß ig e n  T ilg u n g e n

I I . In v e s titio n s b e re ic h  

A u s z a h lu n g e n  fü r In v e s tit io n e n

C a s h flo w  a u s  d e r In v e s titio n s tä tig k e it

I I I . F in a n z ie ru n g s b e re ic h

E rh a lte n e  Z u s c h ü s s e

A u fn a h m e  v o n  D a r le h e n

C a s h flo w  a u s  d e r F in a n z ie ru n g s tä tig k e it

Z a h lu n g s w irk s a m e  V e rä n d e ru n g e n  d e s  

F in an zm itte lfo n d s

P la n Is t A b ­

w e ic h u n g e n

T € T € T €

-5 9 4 3 7 8 9 7 2

1 7 4 2 1 1 3 7

-4 9 -7 0 -2 1

0 7 5 7 5

0 -1 2 9 -1 2 9

0 -1 2 -1 2

0 -5 3 3 -5 3 3

-4 6 9 -8 0 3 8 9

0 0 0

-4 6 9 -8 0 3 8 9

-3 .4 6 8 -7 4 3 .3 9 4

-3 .4 6 8 -7 4 3 .3 9 4

5 9 4 5 3 3 -6 1

3 .4 2 0 0 -3 .4 2 0

4 .0 1 4 5 3 3 -3 .4 8 1

7 7 3 7 9 3 0 2
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A n la g e  V IIWVUTSRQPONMLKJIHGFEDCBA

B e tr ie b lic h e  K e n n za h le n

K e n n z a h le n  z u r V e rm ö q e n s s tru k tu r u n d  R e n ta b ilitä t

2 0  1 6 2 0  1 5

1 . Q u o te  E ig e n k a p ita l a n  B ila n z v o lu m e n  (% ) 9 2 ,5 9 2 ,8

E ig e n k a p ita l1 (T € ) 9 .3 2 7

B ila n z v o lu m e n  (T € ) 1 0 .0 8 5

2 . E ig e n k a p ita lre n ta b ilitä t (% ) 4 ,1 -1 4 ,4

J a h re s e rg e b n is  (T € ) 3 7 8

E ig e n k a p ita l (T € ) 9 .3 2 7

3 . G e s a m tk a p ita lre n ta b ilitä t (% ) 3 ,8 -1 3 ,4

J a h re s e rg e b n is , Z in s a u fw a n d  (T € ) 3 7 8

B ila n z v o lu m e n  (T € ) 1 0 .0 8 5

4 . C a s h flo w  a u s  la u fe n d e r G e s c h ä fts tä tig k e it (T € ) -8 0 -3 3 0

5 . U m s a tz re n ta b ilitä t (% ) 2 ,9 -1 1 ,3

J a h re s e rg e b n is  (T € ) 3 7 8

U m s a tz e r lö s e  (T € ) 1 3 .2 3 6

6 . V e rs c h u ld u n g s k o e ff iz ie n t (% ) 8 ,1 7 ,7

F re m d k a p ita l (T € ) 7 5 8

E ig e n k a p ita l (T € ) 9 .3 2 7

7 . A n la g e n d e c k u n g s g ra d  I (% ) 1 0 4 ,9 9 9 ,9

E ig e n k a p ita l (T € ) 9 .3 2 7

A n la g e v e rm ö g e n  (T € ) 8 .8 9 4

8 . A n la g e n d e c k u n g s g ra d  II (% ) 1 0 5 ,1 9 9 ,9

L a n g fr is t ig e s  K a p ita l

E ig e n k a p ita l (T € ) 9 .3 2 7

F re m d k a p ita l (T € ) 1 9

9 .3 4 6

A n la g e v e rm ö g e n  (T € ) 8 .8 9 4

1 In k lu s iv e  S o n d e rp o s te n  z u m  A n la g e v e rm ö g e n
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A n la g e  V III

S e ite  1

F e s ts te llu n g e n  im  R a h m e n  d e r  P rü fu n g  n a c h  §  5 3  H a u s h a lts g ru n d ­

s ä tze g e s e tz (H G rG )

F ra g e n k re is  1 : T ä tig k e it v o n Ü b e rw a c h u n g s o rg a n e n u n d G e s c h ä fts le itu n g

s o w ie  in d iv id u a lis ie rte  O ffe n le g u n g  d e r O rg a n b e zü g e

a ) G ib t e s  G e s c h ä fts o rd n u n g e n  fü r d ie  O rg a n e  u n d  e in e n  G e s c h ä fts v e rte ilu n g s p la n  

fü r d ie G e s c h ä fts le itu n g s o w ie g g f. fü r d ie K o n ze rn le itu n g ? G ib t e s d a rü b e r  

h in a u s s c h riftlic h e W e is u n g e n d e s Ü b e rw a c h u n g s o rg a n s zu r O rg a n is a tio n  fü r  

d ie G e s c h ä fts - s o w ie g g f. fü r d ie K o n ze rn le itu n g (G e s c h ä fts a n w e is u n g )?  

E n ts p re c h e n d ie s e R e g e lu n g e n  d e n  B e d ü rfn iss e n  d e s U n te rn e h m e n s  b zw . d e s  

K o n ze rn s ?

In  H in b lic k  a u f d ie  B e s te llu n g  n u r  e in e s  B e tr ie b s le ite rs  e n tfä llt e in e  A u fg a b e n v e rte ilu n g .

D e r B e tr ie b s a u s s c h u s s  w ird  in  a lle  w e s e n tlic h e n  E n ts c h e id u n g s p ro z e s s e  e in b e z o g e n .

F ü r d ie  B e tr ie b s le itu n g  b e s te h t k e in e  G e s c h ä fts o rd n u n g ; g e m ä ß  S a tz u n g  is t d ie s e  a u c h  

n ic h t v o rg e s e h e n . D ie  A u fg a b e n u n d E n ts c h e id u n g s b e fu g n is s e d e s B e tr ie b s le ite rs  

e rg e b e n s ic h  a u s d e r S a tz u n g . D ie  h ie r g e tro ffe n e n R e g e lu n g e n e n ts p re c h e n  d e n  

B e d ü rfn is s e n  d e s  E ig e n b e trie b e s .

b ) W ie  v ie le  S itzu n g e n  d e r O rg a n e u n d  ih re r A u s s c h ü s s e  h a b e n  s ta ttg e fu n d e n  u n d  

w u rd e n  N ie d e rs c h rifte n  h ie rü b e r e rs te llt?

Im  G e s c h ä fts ja h r  2 0 1 6  fa n d e n  s ie b e n  S itz u n g e n  d e s B e tr ie b s a u s s c h u s s e s  s ta tt. S ie  

s in d  d u rc h  N ie d e rs c h r if te n  b e le g t.

c ) In w e lc h e n A u fs ic h ts rä te n u n d a n d e re n K o n tro llg re m ie n i. S . d . § 1 2 5 A b s . 1  

S a tz  5 d e s A k tie n g e s e tze s s in d d ie e in ze ln e n M itg lie d e r d e r G e s c h ä fts le itu n g  

tä tig ?

A u s k u n fts g e m ä ß  is t d e r B e tr ie b s le ite r  in  k e in e n  A u fs ic h ts rä te n  u n d  K o n tro llg re m ie n  im  

S in n e  d e s  §  1 2 5  A b s . 1 S a tz  5  d e s  A k tG  tä tig .

d ) W ird d ie V e rg ü tu n g d e r O rg a n m itg lie d e r (G e s c h ä fts le itu n g , Ü b e rw a c h u n g s­

o rg a n ) in d iv id u a lis ie rt im  A n h a n g  d e s  J a h re s a b s c h lu s s e s /K o n ze rn a b s c h lu s s e s  

a u fg e te ilt n a c h  F ix u m , e rfo lg s b e zo g e n e n K o m p o n e n te n  u n d K o m p o n e n te n  m it  

la n g fris tig e r A n re izw irk u n g  a u s g e w ie se n ?  F a lls  n e in , w ie  w ird  d ie s  b e g rü n d e t?

A n d ie  O rg a n m itg lie d e r d e s  B e tr ie b s a u s s c h u s s e s  w e rd e n  a u s s c h lie ß lic h  A u fw a n d s ­

e n ts c h ä d ig u n g e n im  S in n e  u n d in  d e n  G re n z e n  d e r E n ts c h ä d ig u n g s v e ro rd n u n g  M -V  

g e z a h lt. D ie H ö h e n s in d in d e r H a u p ts a tz u n g d e r U n iv e rs itä ts - u n d H a n s e s ta d t  

G re ifs w a ld  fe s tg e le g t.

D a s  B ru tto ja h re s g e h a lt d e s  B e tr ie b s le ite rs  is t im  A n h a n g  a n g e g e b e n .
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A n la g e  V III

S e ite  2

a ) G ib t  e s  e in e n  d e n  B e d ü rfn is s e n d e s U n te rn e h m e n s e n tsp re c h e n d e n  O rg a n i­

s a tio n s p la n , a u s d e m  O rg a n is a tio n s a u fb a u , A rb e its b e re ic h e u n d Z u s tä n d ig -  

k e ite n /W e is u n g s b e fu g n is s e  e rs ic h tlic h  s in d ?  E rfo lg t d e s s e n  re g e lm ä ß ig e Ü b e r­

p rü fu n g ?

D ie A u fb a u o rg a n is a tio n  w ird in e in e m  O rg a n ig ra m m  d a rg e s te llt , w e lc h e s je d e r/m  

M ita rb e ite r in in e in e m  M ita rb e ite ro rd n e r z u V e rfü g u n g s te h t. D a ra u s s in d d ie  

B e tr ie b s te ile , d ie  V e rw a ltu n g s g lie d e ru n g u n d  A u fg a b e n v e rte ilu n g  e rs ic h tlic h . Z u s tä n ­

d ig k e ite n  s in d  z u s ä tz lic h  d u rc h  U n te rs c h rif ts b e fu g n is s e  g e re g e lt.

b ) H a b e n s ic h A n h a lts p u n k te e rg eb e n , d a s s n ic h t n a c h d e m  O rg a n is a tio n s p la n  

v e rfa h re n  w ird ?

E s  h a b e n  s ic h  k e in e  A n h a lts p u n k te  e rg e b e n , d a s s  n ic h t n a c h  d e m  O rg a n is a tio n s p la n  

v e rfa h re n  w ird .

c ) H a t d ie  G e s c h ä fts le itu n g  V o rk e h ru n g e n  zu r K o rru p tio n s p rä v e n tio n  e rg riffe n  u n d  

d o k u m e n tie rt?

D ie  K o rru p tio n s p rä v e n tio n  w ird  ü b e r d ie  A llg e m e in e  G e s c h ä fts a n w e is u n g  s o w ie  d ie  

D ie n s ta n w e is u n g  z u m  V e rb o t d e r  A n n a h m e  v o n  V o rte ile n  a u fg e g r if fe n .

d ) G ib t e s  g e e ig n e te  R ic h tlin ie n  b zw . A rb e its a n w e is u n g e n  fü r  w e s e n tlic h e  E n ts c h e i­

d u n g s p ro ze s s e (in s b e s o n d e re A u ftra g s v e rg a b e u n d A u ftra g s a b w ic k lu n g ,  

P e rs o n a lw e s e n , K re d ita u fn a h m e u n d -g e w ä h ru n g )? H a b e n s ic h  A n h a lts p u n k te  

e rg e b e n , d a s s  d ie s e  n ic h t e in g e h a lte n  w e rd e n ?

D ie  w e s e n tlic h e n  R ic h tlin ie n  e rg e b e n s ic h  a u s d e r B e trie b s s a tz u n g . E s g ib t k e in e  

A n h a lts p u n k te  fü r e in e  N ic h te in h a ltu n g .

e ) B e s te h t e in e o rd n u n g s m ä ß ig e D o k u m e n ta tio n v o n V e rträ g e n (z . B . G ru n d ­

s tü c k s v e rw a ltu n g , E D V )?

D ie  V e rträ g e  w e rd e n  n a c h  u n s e re n  E rk e n n tn is s e n  o rd n u n g s g e m ä ß  d o k u m e n tie r t.

F ra g e n k re is  3 : P la n u n g s w e s en , R e c h n u n g s w e s e n , In fo rm a tio n s s y s te m u n d

C o n tro llin g

a ) E n ts p ric h t d a s P la n u n g s w e s e n -a u c h in H in b lic k a u f P la n u n g s h o rizo n t u n d  

F o rts c h re ib u n g d e r D a te n s o w ie a u f s a c h lic h e  u n d ze itlic h e  Z u s a m m e n h ä n g e  

v o n  P ro je k te n  - d e n  B e d ü rfn is s e n  d e s  U n te rn e h m e n s ?

V o m  E ig e n b e tr ie b  w e rd e n  jä h r lic h  W ir ts c h a fts - u n d  F in a n z p lä n e  fü r d ie  fo lg e n d e n  d re i 

J a h re  g e m ä ß  d e r E ig e n b e tr ie b s v e ro rd n u n g  in  V e rb in d u n g  m it §  7 3  K V  M -V  a u fg e s te llt.

D a s  P la n u n g s w e s e n  e n ts p r ic h t d e r G rö ß e  u n d  d e n  B e d ü rfn is s e n  d e s  E ig e n b e tr ie b e s .

b ) W e rd e n  P la n a b w e ic h u n g e n s y s te m a tis c h  u n te rs u c h t?

A u s w e rtu n g e n  w e rd e n  d u rc h  d e n  B e tr ie b s le ite r v o rg e n o m m e n u n d  a n  d e n  B e tr ie b s ­

a u s s c h u s s  w e ite rg e le ite t.

F ra g e n k re is  2 : A u fb a u - u n d  a b la u fo rg a n is a to ris c h e  G ru n d la g e n
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A n la g e  V III

S e ite  3

c )  E n t s p ric h t d a s  R e c h n u n g s w e s e n  e in s c h lie ß lic h d e r K o s te n rec h n u n g  d e r G rö ß e  

u n d  d e n  b e s o n d e re n  A n fo rd e ru n g e n  d e s  U n te rn e h m e n s ?

D a s R e c h n u n g s w e s e n e in s c h lie ß lic h d e r K o s te n re c h n u n g is t a u f d ie b e s o n d e re n  

V e rh ä ltn is s e  d e s  E ig e n b e tr ie b e s  a b g e s te llt u n d  e n ts p ric h t d e r G rö ß e  u n d  d e n  A n fo rd e ­

ru n g e n  d e s  E ig e n b e tr ie b e s .

d ) B e s te h t e in  fu n k tio n ie re n d e s F in a n zm a n a g e m e n t, w e lc h e s u . a . e in e la u fe n d e  

L iq u id itä ts k o n tro lle  u n d  e in e  K re d itü b e rw a c h u n g  g e w ä h rle is te t?

J a , d u rc h  d e n B e tr ie b s le ite r b z w . d u rc h  d ie  A b te ilu n g  d e s R e c h n u n g s w e s e n s . E s  

w e rd e n  a n g a b e g e m ä ß  re g e lm ä ß ig  L iq u id itä ts k o n tro lle n  v o rg e n o m m e n .

e ) G e h ö rt zu  d e m  F in a n zm a n a g e m e n t a u c h e in  ze n tra le s  C a s h -M a n a g e m e n t u n d  

h a b e n  s ic h  A n h a lts p u n k te  e rg e b e n , d a s s  d ie  h ie rfü r g e lte n d e n  R e g e lu n g e n  n ic h t  

e in g eh a lte n  w o rd e n  s in d ?

E in  z e n tra le s  C a s h -M a n a g e m e n t f in d e t n ic h t s ta tt, d a  d e r E ig e n b e tr ie b  k e in e m  K o n z e rn  

a n g e h ö rt.

f) Is t s ic h e rg e s te llt , d a s s E n tg e lte v o lls tä n d ig u n d ze itn a h in R e c h n u n g g e s te llt  

w e rd e n ?  Is t d u rc h  d a s  b e s te h e n d e  M a h n w e s e n  g e w ä h rle is te t, d a s s  a u s s te h e n d e  

F o rd e ru n g e n  ze itn ah  u n d  e ffe k tiv  e in g e zo g e n  w e rd e n ?

J a , b e i A b s c h lu s s d e s B e tre u u n g s v e rtra g e s is t d ie E rte ilu n g d e s L a s ts c h rif t­

e in z u g s v e rfa h re n s  d u rc h  d ie  E lte rn  e in  w e s e n tlic h e r B e s ta n d te il d e s  V e rtra g e s .

In d e n a n d e re n F ä lle n (v o rw ie g e n d d e r E lte rn b e itra g ) e rfo lg t e in e  e n ts p re c h e n d e  

S o lls te llu n g u n d  e in e  Ü b e rw a c h u n g  d e s Z a h lu n g s e in g a n g s  d u rc h  d ie  A b te ilu n g  d e s  

R e c h n u n g s w e s e n s .

g ) E n ts p ric h t d a s  C o n tro llin g  d e n  A n fo rd e ru n g e n  d e s  U n te rn e h m e n s /K o n ze rn s  u n d  

u m fas s t e s  a lle  w e s e n tlic h e n  U n te rn e h m e n s -Z K o n ze rn b e re ic h e ?

E in e  g e s o n d e rte  S te lle  „C o n tro llin g “ b e s te h t n ic h t. C o n tro llin g a u fg a b e n  w e rd e n  v o m  

B e tr ie b s le ite r b z w . d e m  R e c h n u n g s w e s e n  w a h rg e n o m m e n  u n d  ü b e r d ie  E rg e b n is s e  

w ird  re g e lm ä ß ig  d e r B e tr ie b s a u s s c h u s s  in fo rm ie r t.

h ) E rm ö g lic h e n d a s R e c h n u n g s - u n d B e ric h ts w e s e n e in e S te u e ru n g u n d /o d e r  

Ü b e rw a c h u n g  d e r T o c h te ru n te rn e h m e n u n d d e r U n te rn e h m e n , a n  d e n e n e in e  

w e s e n tlic h e  B e te ilig u n g  b e s te h t?

E n ts p re c h e n d e  U n te rn e h m e n  b e s te h e n  n ic h t.
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A n la g e  V III

S e ite  4

a ) H a t d ie  G e s c h ä fts -Z K o n ze rn le itu n g  n a c h  A rt  u n d  U m fa n g  F rü h w a rn s ig n a le  

d e fin ie rt u n d  M a ß n a h m e n  e rg riffe n , m it d e re n  H ilfe  b e s tan d s g e fä h rd e n d e  R is ik e n  

re c h tze itig  e rk a n n t w e rd e n  k ö n n e n ?

E in  e n ts p re c h e n d e s  R is ik o frü h e rk e n n u n g s s y s te m  is t b is h e r n ic h t in s ta llie r t.

R is ik e n  w e rd e n  je d o c h  im  R a h m e n  d e s  a llg e m e in e n  C o n tro llin g s  b e w e rte t, d ie  P flic h t 

d a z u  e rg ib t s ic h  re g e lm ä ß ig  a u s  d e r B e tr ie b s s a tz u n g . In s o fe rn  is t e in  e ig e n s tä n d ig e s  

R is ik o frü h e rk e n n u n g s s y s te m  n ic h t z ie lfü h re n d  u n d  s in n v o ll.

b ) R e ic h e n  d ie s e  M a ß n a h m e n  a u s  u n d  s in d  s ie  g e e ig n e t, ih re n  Z w e c k  zu  e rfü lle n ?  

H a b e n s ic h A n h a lts p u n k te  e rg e b e n , d a s s d ie M a ß n a h m e n n ic h t d u rc h g e fü h rt  

w e rd e n ?

B e i U m s e tz u n g  d e r v o rg e s e h e n e n  M a ß n a h m e n  s in d  d ie s e  fü r d ie  G rö ß e  d e s  E ig e n ­

b e tr ie b e s  a u s re ic h e n d  u n d  e r fü lle n  ih re n  Z w e c k .

c ) S in d  d ie s e  M a ß n a h m e n  a u s re ic h e n d  d o k u m e n tie rt?

D ie  M a ß n a h m e n  s in d  in  F o rm  v o n  P ro to k o lle n  u n d  A k te n n o tiz e n  d o k u m e n tie r t.

d ) W e rd e n  d ie  F rü h w a rn s ig n a le  u n d  M a ß n a h m e n k o n tin u ie rlic h  u n d  s y s te m a tis c h  

m it d e m  a k tu e lle n G e s c h ä fts u m fe ld  s o w ie m it d e n G e s ch ä fts p ro ze s s e n  u n d  

F u n k tio n e n  a b g e s tim m t u n d  a n g e p a s s t?

J a , d u rc h  M a rk tb e o b a c h tu n g  u n d d e s s e n A u s w e rtu n g  w e rd e n in te g r ie r te  P la n z ie le  

k o n tin u ie r lic h  a n g e p a s s t. D ie s  w ird  im  R a h m e n  d e r W irts c h a fts p la n u n g  u m g e s e tz t.

F ra g e n k re is  5 : F in a n z in s tru m e n te , a n d e re T e rm in g e s c h ä fte , O p tio n e n u n d

D e riv a te

a ) H a t d ie G e s c h ä fts -Z K o n ze rn le itu n g d e n G e s c h ä fts u m fan g zu m  E in s a tz v o n  

F in a n z in s tru m e n te n s o w ie v o n a n d e re n T e rm in g e s c h ä fte n , O p tio n e n u n d  

D e riv a te n  s c h riftlic h  fe s tg e le g t?  D a zu  g e h ö rt:

W e lc h e  P ro d u k te Z In s tru m e n te  d ü rfe n  e in g e s e tz t w e rd e n ?

M it w e lc h e n P a rtn e rn d ü rfe n d ie P ro d u k te Z In s tru m e n te b is zu w e lc h e n  

B e trä g e n  e in g e s e tz t w e rd e n ?

W ie w e rd e n d ie B e w e rtu n g s e in h e ite n  d e fin ie rt u n d d o k u m e n tie rt u n d in  

w e lc h e m  U m fa n g  d ü rfe n  o ffe n e  P o s ten  e n ts te h e n ?

S in d d ie H e d g e -S tra te g ien b e s c h rie b e n , z . B . o b b e s tim m te S tra te g ie n  

a u s s c h lie ß lic h  zu lä s s ig  s in d  b zw . b e s tim m te  S tra te g ie n n ic h t d u rc h g e fü h rt  

w e rd en  d ü rfe n  (z . B . a n tiz ip a tiv e s  H e d g in g )?

G e s c h ä fte  m it d e riv a tiv e n F in a n z in s tru m e n te n  w u rd e n im  G e s c h ä fts ja h r  2 0 1 6 n a c h  

d e n  u n s  e rte ilte n  A u s k ü n fte n  n ic h t g e tä tig t u n d  s in d  a n g a b e g e m ä ß  a u c h  z u k ü n ftig  n ic h t 

b e a b s ic h tig t. S c h rif t lic h e  R e g e lu n g e n  z u  d e ra r t ig e n  G e s c h ä fte n  b e s te h e n  d a h e r n ic h t.

F ra g e n k re is  4 : R is iko frü h erke n n u n g s sy s tem
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S e ite  5

b )  W e rd e n  D e r iv a te  zu  a n d e re n  Z w e c k e n e in g e s e tz t a ls zu r O p tim ie ru n g v o n  

K re d itk o n d itio n e n  u n d  zu r R is ik o b e g re n zu n g ?

D e r d e ra rt ig e  E in s a tz  v o n  Z in s d e r iv a te n  is t u n s  n ic h t b e k a n n t g e w o rd e n .

c ) H a t d ie  G e s c h ä fts -Z K o n ze rn le itu n g e in  d e m  G e s c h ä fts u m fa n g e n ts p re c h e n d e s  

In s tru m e n ta riu m  zu r V e rfü g u n g  g e s te llt , in s b e s o n d e re  in  B e zu g  a u f

E rfa s s u n g  d e r G e s c h ä fte ,

B e u rte ilu n g  d e r G e s c h ä fte  zu m  Z w e c k  d e r R is ik o a n a ly se ,

B e w e rtu n g  d e r G e s c h ä fte  zu m  Z w e c k  d e r R e c h n u n g s le g u n g ,

K o n tro lle  d e r G e s c h ä fte ?

E in  e n ts p re c h e n d e s  In s tru m e n ta riu m  b e s te h t n ic h t, d e ra rt ig e  G e s c h ä fte  w e rd e n  n a c h  

u n s e re n  F e s ts te llu n g e n  n ic h t g e tä tig t.

d ) G ib t e s  e in e  E rfo lg s k o n tro lle  fü r n ic h t d e r R is ik o a b s ic h e ru n g  (H e d g in g ) d ie n en d e  

D e riv a tg e s c h ä fte  u n d w e rd e n K o n s e q u e n ze n a u fg ru n d d e r R is ik o e n tw ic k lu n g  

g e zo g e n ?

E n ts p re c h e n d e K o n tro lle n  b e s te h e n  g e g e n w ä rtig  n ic h t. D e r E ig e n b e tr ie b  fü h r t n a c h  

d e n  u n s  v o rg e le g te n  U n te r la g e n  d e ra r t ig e  D e riv a tg e s c h ä fte  n ic h t d u rc h .

e ) H a t d ie  G e s c h ä fts -Z K o n ze rn le itu n g  a n g e m e s s e n e  A rb e its a n w e is u n g e n  e rla s s e n ?

E s b e s te h e n k e in e  A rb e its a n w e is u n g e n  b z w . Z u o rd n u n g e n  h in s ic h tlic h  d e r V e ra n t­

w o rt lic h k e ite n . D e ra r t ig e  G e s c h ä fte  w ü rd e n  d e r B e tr ie b s le itu n g  b z w . d e m  g e s e tz lic h e n  

V e rtre te r d e s  E ig e n b e trie b e s  o b lie g e n .

f) Is t d ie  u n te rjä h rig e  U n te rric h tu n g  d e r G e s c h ä fts -Z K o n ze rn le itu n g  in  H in b lic k  a u f  

d ie o ffe n e n P o s itio n e n , d ie R is ik o la g e u n d d ie g g f. zu b ild e n d e n V o rs o rg e n  

g e re g e lt?

E n tfä llt m a n g e ls  A u s fü h ru n g  e n ts p re c h e n d e r G e s c h ä fte .

F ra g e n k re is  6 : In te rn e  R e v is io n

a ) G ib t e s e in e d e n B e d ü rfn is s e n d e s U n te rn e h m e n s Z K o n ze rn s e n ts p re c h e n d e  

In te rn e  R e v is io n Z K o n ze rn re v is io n ? B e s te h t d ie s e  a ls  e ig e n s tä n d ig e  S te lle  o d e r  

w ird  d ie s e  F u n k tio n  d u rc h  e in e  a n d e re  S te lle  (g g f. w e lc h e ? ) w a h rg e n o m m e n ?

E in e  In te rn e  R e v is io n  a ls  e ig e n s tä n d ig e  S te lle  b e s te h t n ic h t.

b ) W ie  is t d ie  A n b in d u n g  d e r In te rn e n  R e v is io n Z K o n ze rn re v is io n  im  U n te rn e h m e n Z  

K o n ze rn ?  B e s te h t b e i ih re r T ä tig k e it d ie  G e fa h r v o n  In te re s s e n k o n flik te n ?

E n tfä llt , d a  k e in e  In te rn e  R e v is io n  in s ta llie r t is t.

8 6 1 6 9  J A  2 0 1 6



A n la g e  V III

S e ite  6

c )  W e lc h e s  w a re n  d ie  w e s e n tlic h e n  T ä ti g k e its s c h w e rp u n k te  d e r In te rn e n  R e v is io n / 

K o n ze rn re v is io n im  G e s c h ä fts ja h r?  W u rd e a u c h g e p rü ft, o b  w e s e n tlic h e m it­

e in a n d e r u n v e re in b a re F u n k tio n e n  (z . B . T re n n u n g  v o n  A n w e is u n g  u n d  V o llzu g )  

o rg a n is a to ris c h  g e tre n n t s in d ?  W a n n  h a t d ie  In te rn e  R e v is io n  d a s  le tz te  M a l ü b e r  

K o rru p tio n s p rä v e n tio n  b e ric h te t?  L ie g e n  h ie rü b e r s c h riftlic h e  R e v is io n s b e ric h te  

v o r?

E n tfä llt , d a  k e in e  In te rn e  R e v is io n  in s ta llie r t is t.

d ) H a t d ie  In te rn e  R e v is io n ih re  P rü fu n g s s c h w e rp u n k te m it d e m  A b s c h lu s s p rü fe r  

a b g e s tim m t?

E n tfä llt , d a  k e in e  In te rn e  R e v is io n  in s ta llie r t is t.

e ) H a t d ie In te rn e R e v is io n /K o n ze rn re v is io n  b e m e rk e n s w e rte M ä n g e l a u fg ed e c k t  

u n d  u m  w e lc h e  h a n d e lt e s  s ic h ?

E n tfä llt, d a  k e in e  In te rn e  R e v is io n  in s ta llie r t is t.

f) W e lc h e K o n s e q u e n ze n  w e rd e n  a u s d e n F e s ts te llu n g en  u n d E m p fe h lu n g e n d e r  

In te rn e n R e v is io n /K o n ze rn re v is io n g e zo g e n u n d w ie k o n tro llie rt d ie In te rn e  

R e v is io n /K o n ze rn rev is io n  d ie  U m s e tzu n g  ih re r E m p feh lu n g e n ?

E n tfä llt , d a  k e in e  In te rn e  R e v is io n  in s ta llie r t is t.

F ra g e n k re is  7 : Ü b e re in s tim m u n g d e r R e c h ts g e s c h ä fte u n d M a ß n a h m e n m it

G e s e tz , S a tzu n g , G e s ch ä fts o rd n u n g , G e s c h ä fts a n w e is u n g  u n d  

b in d e n d e n  B e s c h lü s s e n  d e s  Ü b e rw a c h u n g s o rg a n s

a ) H a b e n s ic h A n h a ltsp u n k te e rg e b e n , d a s s d ie v o rh e rig e Z u s tim m u n g d e s  

Ü b e rw a c h u n g s o rg a n s zu  zu s tim m u n g s p flic h tig e n  R e c h ts g e s c h ä fte n u n d M a ß ­

n a h m e n  n ic h t e in g e h o lt  w o rd e n  is t?

D e ra rt ig e  A n h a lts p u n k te  h a b e n  s ic h  n ic h t e rg e b e n .

b ) W u rd e v o r d e r K re d itg e w ä h ru n g a n M itg lie d e r d e r G e s ch ä fts le itu n g  o d e r d e s  

Ü b e rw a c h u n g s o rg a n s  d ie  Z u s tim m u n g  d e s  Ü b e rw a c h u n g s o rg a n s  e in g e h o lt?

K re d ite  a n  d ie s e n  P e rs o n e n k re is  w u rd e n  n ic h t v e rg e b e n .

c ) H a b e n s ic h A n h a lts p u n k te e rg e b e n , d a s s a n s te lle zu s tim m u n g s b e d ü rftig e r  

M a ß n a h m e n ä h n lic h e , a b e r n ic h t a ls zu s tim m u n g s b e d ü rftig b e h a n d e lte  

M a ß n a h m e n  v o rg e n o m m e n  w o rd e n  s in d  (z . B . Z e rle g u n g  in  T e ilm a ß n a h m e n )?

D e ra rt ig e  A n h a lts p u n k te  h a b e n  s ic h  n ic h t e rg e b e n .

d ) H a b e n  s ic h  A n h a ltsp u n k te  e rg e b e n , d a s s d ie  G e s c h ä fte  u n d M a ß n a h m e n  n ic h t  

m it G e s e tz , S a tzu n g , G e s ch ä fts o rd n u n g , G e s c h ä fts a n w e is u n g  u n d b in d e n d e n  

B e s c h lü s s e n  d e s  Ü b e rw a c h u n g s o rg a n s  ü b e re in s tim m e n ?

E s  h a b e n  s ic h  k e in e  A n h a lts p u n k te  e rg e b e n .
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a ) W e rd e n  In v e s tit io n e n  (in  S a c h a n la g e n ,  B e te il ig u n g e n ,  s o n s tig e  F in a n za n la g e n ,  

im m a te rie lle  A n la g e w e rte  u n d  V o rrä te )  a n g e m e s s e n  g e p la n t u n d v o r R e a li­

s ie ru n g  a u f R e n ta b ilitä t/W irts c h a ftlic h k e it, F in an z ie rb a rk e it  u n d  R is ik e n  g e p rü ft?

D ie In v e s tit io n e n  w e rd e n  v o n  d e n  z u s tä n d ig e n s tä d tis c h e n  G re m ie n  in  Z u s a m m e n ­

a rb e it m it d e m  B e tr ie b s le ite r n a c h  d e n  A n fo rd e ru n g e n d e r B e tr ie b s s a tz u n g u n d d e r 

E ig e n b e tr ie b s v e ro rd n u n g M -V  a n g e m e s s e n  g e p la n t.

b ) H a b e n s ic h A n h a lts p u n k te e rg e b e n , d a s s d ie U n te rla g e n /E rh e b u n g e n zu r  

P re is e rm ittlu n g  n ic h t a u s re ic h e n d  w a re n , u m  e in  U rte il ü b e r d ie  A n g e m e s s e n h e it  

d e s P re is e s zu e rm ö g lic h e n (z . B . b e i E rw e rb b zw . V e rä u ß e ru n g v o n G ru n d ­

s tü c k e n  o d e r B e te ilig u n g e n )?

D e ra rtig e  A n h a lts p u n k te  h a b e n  s ic h  n ic h t e rg e b e n .

c ) W e rd e n D u rc h fü h ru n g , B u d g e tie ru n g u n d V e rä n d e ru n g e n v o n In v e s titio n e n  

la u fe n d  ü b e rw a c h t u n d  A b w e ic h u n g e n  u n te rs u c h t?

D ie  D u rc h fü h ru n g  d e r In v e s titio n e n  w ird  la u fe n d  d u rc h  d e n  B e tr ie b s le ite r ü b e rw a c h t.

d ) H a b e n s ic h b e i a b g e s c h lo s s e n e n In v e s titio n e n w e s e n tlic h e Ü b e rs c h re itu n g e n  

e rg e b e n ?  W e n n  ja , in  w e lc h e r H ö h e  u n d  a u s  w e lc h e n  G rü n d e n ?

D e ra rt ig e  A n h a lts p u n k te  h a b e n  s ic h  n ic h t e rg e b e n .

e ) H a b e n  s ic h  A n h a lts p u n k te  e rg e b e n , d a s s  L e a s in g - o d e r v e rg le ic h b a re  V e rträ g e  

n a c h  A u s s c h ö p fu n g  d e r K re d itlin ie n  a b g e s ch lo s s e n  w u rd e n ?

D e ra rtig e  A n h a lts p u n k te  h a b e n  s ic h  n ic h t e rg e b e n .

F ra g e n k re is  9 : V e rg a b e re g e lu n g e n

a ) H a b e n s ic h  A n h a lts p u n k te  fü r e in d e u tig e V e rs tö ß e  g e g e n  V e rg a b e re g e lu n g e n  

(z . B . V O B , V O L , V g V , E U -R e g e lu n g e n ) e rg e b e n ?

O ffe n k u n d ig e  V e rs tö ß e  g e g e n b e s te h e n d e  V e rg a b e re g e lu n g e n s in d  u n s  im  R a h m e n  

u n s e re r P rü fu n g  n ic h t b e k a n n t g e w o rd e n .

b ) W e rd e n fü r G e s c h ä fte , d ie n ic h t d e n V e rg a b e re g e lu n g e n u n te rlie g e n , K o n ­

k u rre n za n g e b o te  (z . B . a u c h  fü r K a p ita la u fn a h m e n  u n d  G e ld a n la g e n ) e in g e h o lt?

N a c h  d e n  u n s  e r te ilte n  A u s k ü n fte n  w e rd e n  K o n k u rre n z a n g e b o te  e in g e h o lt.

F ra g e n k re is  8 : D u rc h fü h ru n g  v o n  In v e s titio n e n
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S e ite  8

a ) W ird  d e m  Ü b e rw a c h u n g s o rg a n  re g e l m ä ß ig  B e ric h t e rs ta tte t?

D e m  Ü b e rw a c h u n g s o rg a n (B e tr ie b s a u s s c h u s s ) w u rd e  im  G e s c h ä fts ja h r 2 0 1 6  s ie b e n ­

m a l B e r ic h t e rs ta tte t. D a rü b e r h in a u s e rh ä lt d e r B ü rg e rm e is te r re g e lm ä ß ig  A u s ­

w e rtu n g e n  b e z ü g lic h  d e r  In a n s p ru c h n a h m e  d e r  P la n a n s ä tz e  s o w ie  s c h r if t lic h e  B e r ic h te  

d e s  B e tr ie b s le ite rs .

b ) V e rm itte ln  d ie B e ric h te  e in e n  zu tre ffen d e n  E in b lic k in  d ie  w irts c h a ftlic h e  L a g e  

d e s U n te rn e h m e n s /K o n ze rn s u n d in d ie  w ic h tig s te n U n te rn e h m e n s -Z K o n ze rn -  

b e re ic h e ?

N a c h  u n s e re r A u ffa s s u n g  v e rm itte ln  d ie s e  B e ric h te  e in e n  z u tre ffe n d e n  E in b lic k  in  d ie  

w ir ts c h a ftlic h e  L a g e  d e s  E ig e n b e tr ie b e s  u n d  in  d ie  w ic h tig s te n  U n te rn e h m e n s b e re ic h e .

c ) W u rd e d a s Ü b e rw a c h u n g s o rg a n ü b e r w e s e n tlic h e V o rg ä n g e a n g e m e s s e n u n d  

ze itn a h u n te rr ic h te t? L ie g e n in s b e s o n d e re u n g e w ö h n lich e , ris ik o re ic h e o d e r  

n ic h t o rd n u n g s g e m ä ß a b g e w ic k e lte G e s c h ä fts v o rfä lle s o w ie e rk e n n b a re  

F e h ld is p o s itio n e n  o d e r w e s e n tlic h e  U n te rla s s u n g e n  v o r u n d  w u rd e  h ie rü b e r b e ­

r ic h te t?

H in s ic h tlic h  d e r U n te rr ic h tu n g  g e g e n ü b e r d e n  O rg a n e n  d e s  E ig e n b e tr ie b e s  v e rw e is e n  

w ir a u f u n s e re  A u s fü h ru n g e n  z u  d e n  F ra g e n  1 0 a ) u n d  1 0 b ).

U n g e w ö h n lic h e , r is ik o re ic h e o d e r n ic h t o rd n u n g s g e m ä ß a b g e w ic k e lte G e s c h ä fts ­

v o r fä lle  im  B e r ic h ts ja h r s in d  u n s  n ic h t b e k a n n t g e w o rd e n .

d ) Z u w e lc h e n T h e m e n h a t d ie G e s c h ä fts -Z K o n ze rn le itu n g d e m  Ü b e rw a c h u n g s­

o rg a n  a u f d e s s e n  b e s o n d e re n  W u n s c h  b e ric h te t (§  9 0  A b s . 3  A k tG )?

A n fo rd e ru n g s b e ric h te  d e s  B e tr ie b s a u s s c h u s s e s  h a t e s  n a c h  u n s e re n  E rk e n n tn is s e n  im  

B e r ic h ts ja h r n ic h t g e g e b e n .

e ) H a b e n s ic h A n h a ltsp u n k te e rg e b e n , d a s s d ie B e ric h te rs ta ttu n g (z . B . n a c h  

§  9 0  A k tG  o d e r u n te rn e h m e n s in te rn e n  V o rs c h rifte n ) n ic h t in a lle n F ä lle n  a u s ­

re ic h e n d  w a r?

E s e rg a b e n  s ic h  k e in e  A n h a lts p u n k te  d a fü r , d a s s  d ie  B e ric h te rs ta ttu n g  n ic h t in  a lle n  

F ä lle n  a u s re ic h e n d  w a r.

f) G ib t e s e in e D & O -V e rs ic h e ru n g ? W u rd e e in a n g e m e s s e n e r S e lb s tb e h a lt  

v e re in b a rt?  W u rd e n In h a lt u n d K o n d itio n e n d e r D & O -V e rs ic h e ru n g m it d e m  

Ü b e rw a c h u n g so rg a n  e rö rte rt?

E s  g ib t k e in e  D & O -V e rs ic h e ru n g .

g ) S o fe rn In te re s s e n k o n flik te  d e r M itg lie d e r d e r G e s c h ä fts le itu n g o d e r d e s Ü b e r­

w a c h u n g s o rg a n s g e m e ld e t w u rd e n , is t d ie s u n v e rzü g lic h  d e m  Ü b e rw a c h u n g s ­

o rg a n  o ffe n  g e le g t w o rd e n ?

D e ra rt ig e  In te re s s e n k o n flik te  b e s te h e n  a u s k u n fts g e m ä ß  n ic h t.

F ra g e n k re is  1 0 : B eric h te rs ta ttu n g  a n  d a s  Ü b e rw a c h u n g s o rg a n
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a ) B e s te h t  in  w e s e n tlic h e m  U m fa n g  o ff e n k u n d ig n ic h t b e tr ie b s n o tw e n d ig e s  

V e rm ö g e n ?

O ffe n k u n d ig  n ic h t b e tr ie b s n o tw e n d ig e s V e rm ö g e n  in  w e s e n tlic h e m  U m fa n g b e s te h t 

n a c h  u n s e re n  F e s ts te llu n g e n  n ic h t.

b ) S in d  B e s tä n d e  a u ffa lle n d  h o c h  o d e r n ie d rig ?

U n s e re  P rü fu n g  e rg a b  d ie s b e z ü g lic h  k e in e  F e s ts te llu n g e n .

c ) H a b e n  s ic h  A n h a lts p u n k te  e rg e b e n , d a s s  d ie  V e rm ö g e n s la g e  d u rc h  im  V e rg le ic h  

zu  d e n  b ilan z ie lle n  W e rte n  e rh e b lic h  h ö h e re  o d e r n ie d rig e re V e rk e h rs w e rte  d e r  

V e rm ö g e n s g e g e n s tä n d e  w e s e n tlic h  b e e in flu s s t w ird ?

D e ra rt ig e  A n h a lts p u n k te  h a b e n  s ic h  n ic h t e rg e b e n .

F ra g e n k re is  1 2 : F in an z ie ru n g

a ) W ie s e tz t s ic h d ie K a p ita ls tru k tu r n a c h in te rn e n u n d e x te rn e n F in a n z ie ­

ru n g s q u e lle n zu s a m m e n ? W ie s o lle n d ie a m  A b s c h lu s s s tic h ta g  b e s te h e n d e n  

w e s e n tlic h e n  In v e s titio n s v e rp flic h tu n g e n fin a n z ie rt w e rd e n ?

D ie  K a p ita ls tru k tu r d e s  E ig e n b e trie b e s  s e tz t s ic h  z u m  3 1 . D e z e m b e r 2 0 1 6  a u s  9 2 ,5  %  

(V o r ja h r : 9 2 ,8  % ) E ig e n k a p ita l u n d  7 ,5  %  (V o rja h r : 7 ,2  % ) F re m d k a p ita l z u s a m m e n . 

Z u m  A b s c h lu s s s tic h ta g  b e s te h e n  k e in e  In v e s tit io n s v e rp flic h tu n g e n .

b ) W ie  is t d ie  F in a n z la g e  d e s  K o n ze rn s  zu  b e u rte ile n , in s b e s o n d e re  h in s ic h tlic h  d e r  

K re d ita u fn a h m e n  w e s e n tlic h e r K o n ze rn g e s e llsc h a fte n ?

E n tfä llt , d e r E ig e n b e tr ie b  is t k e in  K o n z e rn u n te rn e h m e n .

c ) In  w e lc h e m  U m fa n g h a t d a s U n te rn e h m e n F in a n z -Z F ö rd e rm itte l e in s c h lie ß lic h  

G a ra n tie n d e r ö ffe n tlic h e n  H a n d  e rh a lte n ? H a b e n  s ic h  A n h a lts p u n k te  e rg e b e n , 

d a s s d ie d a m it v e rb u n d e n e n V e rp flic h tu n g e n u n d A u fla g e n d e s M itte lg e b e rs  

n ic h t b e a c h te t w u rd e n ?

D e r E ig e n b e tr ie b  h a t in  2 0 1 6  k e in e  F ö rd e rm itte l e rh a lte n .

F ra g e n k re is  1 3 : E ig e n k a p ita la u s s ta ttu n g u n d  G e w in n v e rw e n d u n g

a ) B e s te h e n F in a n z ie ru n g s p ro b le m e a u fg ru n d e in e r e v e n tu e ll zu n ie d rig e n  

E ig e n k a p ita la u s s ta ttu n g ?

D ie E ig e n k a p ita lq u o te z u m  B ila n z s tic h ta g b e trä g t 9 2 ,5  %  (V o rja h r : 9 2 ,8  % ) d e r 

B ila n z s u m m e . F in a n z ie ru n g s p ro b le m e a u s d e r E ig e n k a p ita la u s s ta ttu n g b e s te h e n  

g e g e n w ä rtig  n ic h t.

b ) Is t d e r G e w in n v e rw e n d u n g s v o rs c h la g (A u s s c h ü ttu n g s p o litik , R ü c k la g e n ­

b ild u n g ) m it d e r  w irts c h a ftlic h e n  L a g e  d e s  U n te rn e h m e n s  v e re in b a r?

D e r G e w in n v e rw e n d u n g s v o rs c h la g  d e r B e tr ie b s le itu n g  im  A n h a n g  is t m it d e r  w ir ts c h a ft­

lic h e n  S itu a tio n  d e s  E ig e n b e tr ie b e s  v e re in b a r.

F ra g e n k re is  1 1 : U n g ew ö h n lic h e B ila n zp o s te n  u n d  s tille  R e s e rv e n
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A n la g e  V III

S e ite  1 0

a ) W ie s e tz t  s ic h  d a s  B e trie b s e rg e b n is  d e s  U n te rn e h m e n s /K o n ze rn s n a c h  

S e g m e n te n /K o n ze rn u n te rn e h m e n  zu s a m m e n ?

D e r E ig e n b e tr ie b  is t n u r in  e in e m  S e g m e n t, d e m  B e tr ie b  u n d  d e r B e w irts c h a ftu n g  v o n  

1 4  K in d e rta g e s e in ric h tu n g e n in d e r U n iv e rs itä ts - u n d H a n s e s ta d t G re ifs w a ld , tä tig . 

E in e  S e g m e n tie ru n g  d e s  B e tr ie b s e rg e b n is s e s  e n tfä llt d a h e r.

b ) Is t d a s  J a h re s e rg e b n is  e n ts c h e id e n d  v o n  e in m a lig e n  V o rg ä n g e n  g e p rä g t?

D a s  J a h re s e rg e b n is  is t d u rc h  d e n  Z u s c h u s s  d e r U n iv e rs itä ts - u n d  H a n s e s ta d t G re ifs ­

w a ld  in  H ö h e  v o n  T €  5 3 3  g e p rä g t.

c ) H a b e n s ic h A n h a lts p u n k te e rg e b e n , d a s s w e s e n tlic h e K re d it- o d e r a n d e re  

L e is tu n g s b e z ie h u n g e n  zw is c h e n K o n ze rn g e s e lls c h a fte n b zw . m it d e n G e s e ll­

s c h a fte rn  e in d e u tig  zu  u n a n g e m e s s e n e n K o n d itio n e n  v o rg e n o m m e n  w e rd e n ?

A n h a lts p u n k te  fü r u n a n g e m e s s e n e  L e is tu n g s b e z ie h u n g e n  z w is c h e n  d e m  E ig e n b e tr ie b  

u n d  d e r U n iv e rs itä ts - u n d  H a n s e s ta d t G re ifs w a ld  h a b e n  w ir n ic h t fe s tg e s te llt .

d ) W u rd e  d ie  K o n ze s s io n s a b g a b e S te u e r- u n d  p re is re c h tlic h  e rw irts c h a fte t?

B e i d e m  E ig e n b e tr ie b  fä llt k e in e  K o n z e s s io n s a b g a b e  a n .

F ra g e n k re is  1 5 : V e rlu s tb rin g e n d e  G e s c h ä fte  u n d  ih re  U rs ac h e n

a ) G a b  e s  v e rlu s tb rin g e n d e G e s c h ä fte , d ie  fü r  d ie  V erm ö g e n s - u n d  E rtra g s la g e v o n  

B e d eu tu n g  w a re n , u n d  w a s  w a ren  d ie  U rs a c h e n  d e r V e rlu s te ?

D a s  E rg e b n is  d e s  E ig e n b e tr ie b e s  v o r E r la n g u n g  d e s  Z u s c h u s s e s  d u rc h  d ie  H a n s e s ta d t 

G re ifs w a ld  in  H ö h e  v o n  T €  5 3 3  is t le ic h t d e fiz itä r . G rü n d e  fü r d a s  D e fiz it s in d  d ie  n o c h  

n ic h t e rre ic h te  V o lla u s la s tu n g  s o w ie  d ie  H ö h e  d e r P la tz k o s te n , d ie  d ie  K o s te n s a tz ­

e rh ö h u n g  n ic h t v o llu m fä n g lic h  a b d e c k te .

b ) W u rd e n  M a ß n a h m e n ze itn a h  e rg riffe n , u m  d ie  V e rlu s te  zu  b e g re n ze n , u n d u m  

w e lc h e  M a ß n ah m e n  h a n d e lt e s  s ic h ?

D e r E ig e n b e tr ie b  is t b e s tre b t, d ie  P la tz k o s te n  in  Z u k u n ft z u  e rh ö h e n .

F ra g e n k re is  1 6 : U rs a c h e n d e s J a h re s v e rlu s te s u n d M a ß n a h m e n zu r V e r­

b e s s e ru n g  d e r E rtra g s la g e

a ) W a s  s in d  d ie  U rs a c h e n  d e s  J a h re s v e rlu s te s ?

S ie h e  A n tw o rt z u  F ra g e  1 5 a ).

b ) W e lc h e M a ß n ah m e n w u rd e n e in g e le ite t b zw . s in d b e a b s ic h tig t, u m d ie  

E rtra g s la g e  d e s  U n te rn e h m e n s zu  v e rb e s s e rn ?

S ie h e  A n tw o rt z u  F ra g e  1 5 b ).

F ra g e n k re is 1 4 : R e n ta b ilitä t/W irts c h a ftlic h k e it

8 6 1 6 9  J A  2 0 1 6
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A n la g e  IX WVUTSRQPONMLKJIHGFEDCBA

A llg e m e in e  A u ftra g s b e d in g u n g e n
fü r

W irts c h a ftsp rü fe r  u n d  W irts c h a fts p rü fu n g s g e s e lls ch a fte n

v o m  1 . J a n u a r 2 0 1 7

1 . G e ltu n g s b ere ic h

(1 )  D ie  A u ftra g s b e d in g u n g e n  g e lte n  fü r V e rträ g e  z w is c h e n  W ir ts c h a fts p rü fe rn  

o d e r W ir ts c h a ftsp rü fu n g s g e s e lls c h a fte n  (im  N a c h s te h e n d e n z u s a m m e n fa s ­

s e n d „W irts c h a fts p rü fe r“ g e n a n n t) u n d  ih re n  A u ftra g g e b e rn  ü b e r P rü fu n g e n , 

S te u e rb e ra tu n g , B e ra tu n g e n in  w ir ts c h a ftlic h e n A n g e le g e n h e ite n  u n d s o n s ti­

g e  A u fträ g e , s o w e it n ic h t e tw a s a n d e re s a u sd rü c k lic h  s c h rif tlic h  v e re in b a rt 

o d e r g e s e tz lic h  z w in g e n d  v o rg e s c h r ie b e n  is t.

(2 )  D r it te k ö n n e n n u r d a n n A n s p rü c h e a u s d e m  V e rtra g z w is c h e n W ir t­

s c h a fts p rü fe r u n d A u ftra g g e b e r h e r le ite n , w e n n  d ie s a u s d rü c k lic h  v e re in b a rt 

is t o d e r s ic h  a u s  z w in g e n d e n g e s e tz lic h e n R e g e lu n g e n  e rg ib t. Im  H in b lic k  a u f 

s o lc h e A n sp rü c h e g e lte n d ie s e  A u ftra g s b e d in g u n g e n a u c h d ie s e n D ritte n  

g e g e n ü b e r.

6 . W e iterg a b e  e in er b e ru flic h e n Ä u ß e ru n g  d e s  W irts ch a fts p rü fe rs

(1 ) D ie  W e ite rg a b e  b e ru flic h e r Ä u ß e ru n g e n d e s  W ir ts c h a fts p rü fe rs (A rb e its ­

e rg e b n is s e  o d e r A u s z ü g e  v o n  A rb e its e rg e b n is s e n -  s e i e s  im  E n tw u rf o d e r in  

d e r E n d fa s s u n g ) o d e r d ie  In fo rm a tio n  ü b e r d a s  T ä tig w e rd e n d e s  W ir ts c h a fts ­

p rü fe rs  fü r d e n  A u ftra g g e b e r a n  e in e n  D r itte n  b e d a rf d e r s c h r if t lic h e n  Z u s tim ­

m u n g  d e s  W ir ts c h a fts p rü fe rs , e s s e i d e n n , d e r A u ftra g g e b e r is t z u r W e ite r­

g a b e o d e r In fo rm a tio n  a u fg ru n d e in e s G e s e tz e s o d e r e in e r b e h ö rd lic h e n  

A n o rd n u n g  v e rp flic h te t.

(2 ) D ie  V e rw e n d u n g b e ru flic h e r Ä u ß e ru n g e n d e s W ir ts c h a ftsp rü fe rs  u n d d ie  

In fo rm a tio n  ü b e r d a s  T ä tig w e rd e n d e s W ir ts c h a fts p rü fe rs  fü r d e n  A u ftra g g e ­

b e r z u  W e rb e z w e c k e n  d u rc h  d e n  A u ftra g g e b e r s in d  u n z u lä s s ig .

2 . U m fa n g  u n d  A u s fü h ru n g  d e s  A u ftra g s

(1 ) G e g e n s ta n d  d e s  A u ftra g s  is t d ie  v e re in b a rte  L e is tu n g , n ic h t e in  b e s tim m ­

te r w ir ts c h a ftlic h e r E rfo lg . D e r A u ftra g  w ird  n a c h  d e n  G ru n d s ä tz e n o rd n u n g s ­

m ä ß ig e r B e ru fs a u s ü b u n g a u s g e fü h rt. D e r W ir ts c h a fts p rü fe r ü b e rn im m t im  

Z u s a m m e n h a n g m it s e in e n L e is tu n g e n  k e in e  A u fg a b e n d e r G e s c h ä fts fü h ­

ru n g . D e r W ir ts c h a fts p rü fe r is t fü r  d ie  N u tz u n g o d e r U m s e tz u n g  d e r E rg e b n is ­

s e  s e in e r L e is tu n g e n n ic h t v e ra n tw o rtlic h . D e r W irts c h a fts p rü fe r is t b e re c h tig t, 

s ic h  z u r D u rc h fü h ru n g  d e s  A u ftra g s  s a c h v e rs tä n d ig e r P e rs o n e n  z u  b e d ie n e n .

(2 )  D ie  B e rü c k s ic h tig u n g  a u s lä n d is c h e n R e c h ts  b e d a rf -  a u ß e r b e i b e tr ie b s ­

w ir ts c h a ftlic h e n P rü fu n g e n  -  d e r a u s d rü c k lic h e n  s c h r if t lic h e n  V e re in b a ru n g .

(3 )  Ä n d e rt s ic h  d ie  S a c h - o d e r R e c h ts la g e  n a c h  A b g a b e  d e r a b s ch lie ß e n d e n  

b e ru flic h e n Ä u ß e ru n g , s o is t d e r W ir ts c h a fts p rü fe r n ic h t v e rp flic h te t, d e n  

A u ftra g g e b e r a u f Ä n d e ru n g e n o d e r s ic h d a ra u s e rg e b e n d e F o lg e ru n g e n  

h in z u w e is e n .

3 . M itw irku n g s p flic h te n  d e s A u ftrag g e b e rs

(1 )  D e r A u ftra g g e b e r h a t d a fü r z u  s o rg e n , d a s s  d e m  W irts c h a fts p rü fe r a lle  fü r  

d ie  A u s fü h ru n g  d e s  A u ftra g s  n o tw e n d ig e n  U n te r la g e n  u n d w e ite re n In fo rm a ­

tio n e n re c h tz e it ig ü b e rm itte lt w e rd e n u n d ih m  v o n a lle n V o rg ä n g e n u n d  

U m s tä n d e n  K e n n tn is  g e g e b e n  w ird , d ie  fü r d ie  A u s fü h ru n g d e s  A u ftra g s  v o n  

B e d e u tu n g s e in k ö n n e n . D ie s g ilt a u c h fü r d ie U n te r la g e n u n d w e ite re n  

In fo rm a tio n e n , V o rg ä n g e u n d U m s tä n d e , d ie  e rs t w ä h re n d d e r T ä tig k e it d e s  

W ir ts c h a fts p rü fe rs b e k a n n t w e rd e n . D e r A u ftra g g e b e r w ird  d e m  W ir ts c h a fts ­

p rü fe r  g e e ig n e te  A u s k u n fts p e rs o n e n  b e n e n n e n .

(2 ) A u f V e r la n g e n  d e s W ir ts c h a fts p rü fe rs h a t d e r A u ftra g g e b e r d ie  V o lls tä n ­

d ig k e it d e r v o rg e le g te n U n te r la g e n  u n d  d e r w e ite re n  In fo rm a tio n e n  s o w ie  d e r 

g e g e b e n e n  A u s k ü n fte  u n d  E rk lä ru n g e n  in  e in e r v o m  W ir ts c h a fts p rü fe r fo rm u ­

lie rte n  s c h r if t lic h e n E rk lä ru n g  z u  b e s tä tig e n .

4 . S ic h e ru n g  d e r U n a b h ä n g ig k e it

(1 ) D e r A u ftra g g e b e r h a t a lle s z u  u n te r la s s e n , w a s d ie  U n a b h ä n g ig k e it d e r  

M ita rb e ite r d e s W ir ts c h a ftsp rü fe rs  g e fä h rd e t. D ie s g ilt fü r d ie D a u e r d e s  

A u ftra g s v e rh ä ltn is s e s in s b e s o n d e re  fü r A n g e b o te a u f A n s te llu n g o d e r Ü b e r­

n a h m e v o n O rg a n fu n k tio n e n u n d fü r A n g e b o te , A u fträ g e  a u f e ig e n e R e c h ­

n u n g  z u  ü b e rn e h m e n .

(2 ) S o llte  d ie  D u rc h fü h ru n g  d e s  A u ftra g s d ie  U n a b h ä n g ig k e it d e s  W ir ts c h a fts ­

p rü fe rs , d ie  d e r m it ih m  v e rb u n d e n e n U n te rn e h m e n , s e in e r N e tz w e rk u n te r­

n e h m e n o d e r s o lc h e r m it ih m  a s s o z iie r te n  U n te rn e h m e n , a u f d ie  d ie  U n a b ­

h ä n g ig k e its v o rs c h r ifte n in g le ic h e r W e is e A n w e n d u n g fin d e n w ie a u f d e n  

W ir ts ch a fts p rü fe r , in a n d e re n A u ftra g s v e rh ä ltn is s e n b e e in trä c h tig e n , is t d e r 

W ir ts c h a fts p rü fe r z u r a u ß e ro rd e n tlic h e n K ü n d ig u n g  d e s  A u ftra g s  b e re c h tig t.

5 . B e ric h te rsta ttu n g  u n d  m ü n d lic h e  A u s kü n fte

S o w e it d e r W irts c h a fts p rü fe r E rg e b n is s e im  R a h m e n d e r B e a rb e itu n g d e s  

A u ftra g s  s c h r ift lic h  d a rz u s te lle n  h a t, is t a lle in e  d ie s e  s c h r if tlic h e D a rs te llu n g  

m a ß g e b e n d . E n tw ü rfe s c h rif tlic h e r D a rs te llu n g e n s in d u n v e rb in d lic h . S o fe rn  

n ic h t a n d e rs v e re in b a rt, s in d m ü n d lic h e E rk lä ru n g e n u n d A u s k ü n fte d e s  

W ir ts c h a fts p rü fe rs n u r d a n n  v e rb in d lic h , w e n n  s ie  s c h rif t lic h  b e s tä tig t w e rd e n . 

E rk lä ru n g e n  u n d A u s k ü n fte d e s W ir ts c h a fts p rü fe rs a u ß e rh a lb d e s e rte ilte n  

A u ftra g s  s in d  s te ts  u n v e rb in d lic h .

7 . M än g e lb e se itig u n g

(1 ) B e i e tw a ig e n M ä n g e ln h a t d e r A u ftra g g e b e r A n s p ru ch  a u f N a c h e rfü llu n g  

d u rc h  d e n  W ir ts c h a fts p rü fe r . N u r b e i F e h ls c h la g e n , U n te r la s s e n  b z w . u n b e ­

re c h tig te r V e rw e ig e ru n g , U n z u m u tb a rk e it o d e r U n m ö g lic h k e it d e r N a c h e rfü l­

lu n g k a n n e r d ie  V e rg ü tu n g  m in d e rn  o d e r v o m  V e rtra g  z u rü c k tre te n ; is t d e r 

A u ftra g  n ic h t v o n  e in e m  V e rb ra u c h e r  e r te ilt w o rd e n , s o  k a n n  d e r  A u ftra g g e b e r 

w e g e n  e in e s  M a n g e ls  n u r d a n n  v o m  V e rtra g  z u rü c k tre te n , w e n n  d ie  e rb ra c h ­

te L e is tu n g w e g e n F e h ls c h la g e n s , U n te r la s s u n g , U n zu m u tb a rke it o d e r 

U n m ö g lic h ke it d e r N a c h e rfü llu n g fü r ih n  o h n e In te re s s e is t. S o w e it d a rü b e r 

h in a u s  S c h a d e n s e rs a tz a n s p rü c h e  b e s te h e n , g ilt N r. 9 .

(2 ) D e r A n s p ru c h a u f B e s e it ig u n g v o n M ä n g e ln m u ss v o m  A u ftra g g e b e r 

u n v e rz ü g lic h  in  T e x tfo rm  g e lte n d g e m a c h t w e rd e n . A n s p rü c h e n a c h  A b s . 1 , 

d ie  n ic h t a u f e in e r v o rs ä tz lic h e n H a n d lu n g b e ru h e n , v e r jä h re n n a c h A b la u f 

e in e s  J a h re s  a b  d e m  g e se tz lic h e n  V e r jä h ru n g s b e g in n .

(3 )  O ffe n b a re U n r ic h tig k e ite n , w ie z .B . S c h re ib fe h le r, R e c h e n fe h le r u n d  

fo rm e lle  M ä n g e l, d ie  in  e in e r b e ru flic h e n  Ä u ß e ru n g  (B e r ic h t, G u ta c h te n  u n d  

d g l.) d e s W ir ts c h a fts p rü fe rs e n th a lte n s in d , k ö n n e n je d e rz e it v o m  W ir t­

s c h a fts p rü fe r a u c h D r itte n  g e g e n ü b e r b e r ic h tig t w e rd e n . U n r ic h tig k e ite n , d ie  

g e e ig n e t s in d , in  d e r b e ru flic h e n  Ä u ß e ru n g  d e s  W ir ts c h a ftsp rü fe rs  e n th a lte n e  

E rg e b n is s e in fra g e  z u  s te lle n , b e re c h tig e n  d ie s e n , d ie  Ä u ß e ru n g  a u c h  D r itte n  

g e g e n ü b e r z u rü c k z u n e h m e n . In d e n v o rg e n a n n te n  F ä lle n  is t d e r A u ftra g g e­

b e r v o m  W ir ts c h a fts p rü fe r tu n lic h s t v o rh e r z u  h ö re n .

8 . S c h w eig e p flich t g e g e n ü b e r D ritten , D a te n sc h u tz

(1 )  D e r W ir ts c h a fts p rü fe r is t n a c h  M a ß g a b e  d e r G e s e tz e  (§  3 2 3  A b s . 1 H G B , 

§  4 3  W P O , §  2 0 3  S tG B ) v e rp flic h te t, ü b e r T a ts a c h e n u n d U m s tä n d e , d ie  ih m  

b e i s e in e r B e ru fs tä tig k e it a n v e rtra u t o d e r b e k a n n t w e rd e n , S tills c h w e ig e n z u  

b e w a h re n , e s  s e i d e n n , d a s s  d e r A u ftra g g e b e r ih n  v o n  d ie s e r S c h w e ig e p flic h t  

e n tb in d e t.

(2 ) D e r W ir ts c h a fts p rü fe r  w ird  b e i d e r V e ra rb e itu n g  v o n  p e rs o n e n b e z o g e n e n 

D a te n  d ie n a tio n a le n u n d e u ro p a re c h tlic h e n R e g e lu n g e n z u m  D a te n s c h u tz  

b e a c h te n .

9 . H a ftu n g

(1 ) F ü r g e s e tz lic h  v o rg e s c h rie b e n e L e is tu n g e n  d e s  W ir ts c h a fts p rü fe rs , in s b e ­

s o n d e re P rü fu n g e n , g e lte n d ie  je w e ils  a n z u w e n d e n d e n  g e s e tz lic h e n H a f­

tu n g s b e s c h rä n k u n g e n , in s b e s o n d e re  d ie H a ftu n g s b e s c h rä n k u n g d e s  § 3 2 3  

A b s . 2  H G B .

(2 ) S o fe rn  w e d e r e in e  g e se tz lic h e  H a ftu n g s b e s c h rä n k u n g A n w e n d u n g  fin d e t 

n o c h e in e e in z e lv e r tra g lic h e H a ftu n g s b e s c h rä n k u n g b e s te h t, is t d ie  H a ftu n g  

d e s  W ir ts c h a fts p rü fe rs  fü r S c h a d e n s e rs a tz a n s p rü c h e je d e r A rt, m it A u s n a h ­

m e v o n S c h ä d e n  a u s d e r V e rle tz u n g v o n L e b e n , K ö rp e r u n d G e s u n d h e it, 

s o w ie v o n S c h ä d e n , d ie e in e E rs a tz p flic h t d e s H e rs te lle rs n a c h § 1 

P ro d H a ftG  b e g rü n d e n , b e i e in e m  fa h r lä s s ig v e ru rs a c h te n e in z e ln e n S c h a ­

d e n s fa ll g e m ä ß  §  5 4 a  A b s . 1 N r. 2  W P O  a u f 4  M io . €  b e s c h rä n k t.

(3 ) E in re d e n  u n d E in w e n d u n g e n a u s d e m  V e rtra g s v e rh ä ltn is m it d e m  A u f­

tra g g e b e r s te h e n  d e m  W ir ts c h a fts p rü fe r a u c h  g e g e n ü b e r D r it te n  z u .

(4 )  L e ite n m e h re re A n sp ru c h s te lle r a u s d e m  m it d e m  W irts c h a fts p rü fe r 

b e s te h e n d e n  V e rtra g s v e rh ä ltn is  A n s p rü ch e  a u s  e in e r fa h r lä s s ig e n  P flic h tv e r­

le tzu n g d e s  W ir ts c h a fts p rü fe rs h e r, g ilt d e r in  A b s . 2  g e n a n n te  H ö c h s tb e tra g  

fü r d ie  b e tre ffe n d e n  A n s p rü ch e  a lle r  A n s p ru c h s te lle r  in s g e s a m t.



(5 )  E in  e in z e ln e r S c h a d e n s fa ll im  S in n e  v o n  A b s . 2  is t a u c h  b e z ü g lic h  e in e s  

a u s m e h re re n P flic h tv e r le tzu n g e n s ta m m e n d e n e in h e it lic h e n S c h a d e n s  

g e g e b e n . D e r e in z e ln e S c h a d e n s fa ll u m fa s s t s ä m tlic h e F o lg e n e in e r P flic h t­

v e r le tz u n g o h n e R ü c k s ic h t d a ra u f, o b S c h ä d e n in e in e m  o d e r in  m e h re re n  

a u fe in a n d e rfo lg e n d e n J a h re n e n ts ta n d e n s in d . D a b e i g ilt m e h rfa c h e s a u f 

g le ic h e r o d e r g le ic h a rt ig e r F e h le rq u e lle  b e ru h e n d e s  T u n  o d e r U n te r la s s e n  a ls  

e in h e it lic h e  P flic h tv e r le tz u n g , w e n n d ie  b e tre ffe n d e n A n g e le g e n h e ite n  m ite i­

n a n d e r in re c h tlic h e m o d e r w ir ts c h a ft lic h e m Z u s a m m e n h a n g s te h e n . In  

d ie s e m  F a ll k a n n d e r W ir ts c h a fts p rü fe r n u r b is z u r F lö h e v o n 5 M io . €  in  

A n s p ru c h g e n o m m e n w e rd e n . D ie  B e g re n z u n g a u f d a s F ü n ffa c h e  d e r M in ­

d e s tv e rs ic h e ru n g s s u m m e g ilt n ic h t b e i g e s e tz lic h  v o rg e s c h r ie b e n e n P flic h t­

p rü fu n g e n .

(6 ) E in S c h a d e n s e rs a tz a n s p ru c h  e r lis c h t, w e n n n ic h t in n e rh a lb v o n s e c h s  

M o n a te n n a c h  d e r s c h r ift lic h e n  A b le h n u n g d e r E rs a tz le is tu n g  K la g e  e rh o b e n  

w ird  u n d  d e r A u ftra g g e b e r a u f d ie s e  F o lg e  h in g e w ie s e n  w u rd e . D ie s  g ilt n ic h t 

fü r S c h a d e n s e rs a tz a n s p rü c h e , d ie  a u f v o rs ä tz lic h e s V e rh a lte n z u rü c k z u fü h ­

re n s in d , s o w ie  b e i e in e r s c h u ld h a fte n V e r le tz u n g v o n L e b e n , K ö rp e r o d e r 

G e s u n d h e it s o w ie  b e i S c h ä d e n , d ie  e in e  E rs a tz p flic h t d e s  H e rs te lle rs  n a c h  §  

1 P ro d H a ftG  b e g rü n d e n . D a s R e c h t, d ie  E in re d e  d e r V e rjä h ru n g  g e lte n d  z u  

m a c h e n , b le ib t u n b e rü h rt.

1 0 . E rg ä n z e n d e B e s tim m u n g e n  fü r P rü fu n g s a u fträ g e

(1 ) Ä n d e rt d e r A u ftra g g e b e r n a c h trä g lic h d e n d u rc h d e n W ir ts c h a fts p rü fe r  

g e p rü fte n  u n d m it e in e m  B e s tä tig u n g s v e rm e rk v e rs e h e n e n  A b s c h lu s s o d e r 

L a g e b e r ic h t, d a rf e r d ie s e n  B e s tä tig u n g s v e rm e rk n ic h t w e ite rv e rw e n d e n .

H a t d e r W ir ts c h a fts p rü fe r e in e n  B e s tä tig u n g s v e rm e rk n ic h t e r te ilt , s o  is t e in  

H in w e is  a u f d ie  d u rc h  d e n  W ir ts c h a fts p rü fe r d u rc h g e fü h rte  P rü fu n g  im  L a g e ­

b e ric h t o d e r a n  a n d e re r fü r  d ie  Ö ffe n tlic h k e it b e s tim m te r S te lle  n u r m it s c h r if t­

lic h e r E in w illig u n g d e s  W ir ts c h a ftsp rü fe rs  u n d m it d e m  v o n  ih m  g e n e h m ig te n  

W o rtla u t z u lä s s ig .

(2 ) W id e rru ft d e r W ir ts c h a fts p rü fe r d e n B e s tä tig u n g s v e rm e rk , s o d a rf d e r 

B e s tä tig u n g s v e rm e rk  n ic h t w e ite rv e rw e n d e t w e rd e n . H a t d e r A u ftra g g e b e r 

d e n B e s tä tig u n g s v e rm e rk b e re its  v e rw e n d e t, s o h a t e r a u f V e rla n g e n  d e s  

W ir ts c h a fts p rü fe rs  d e n  W id e rru f b e k a n n tz u g e b e n .

(3 ) D e r A u ftra g g e b e r h a t A n s p ru c h  a u f fü n f B e r ic h ts a u s fe r t ig u n g e n . W e ite re  

A u s fe r tig u n g e n  w e rd e n  b e s o n d e rs in  R e c h n u n g  g e s te llt.

1 1 . E rg ä n z e n d e B e s tim m u n g e n  fü r H ilfe le is tu n g  in  S te u e rs a c h e n

(1 ) D e r W ir ts c h a fts p rü fe r is t b e re c h tig t, s o w o h l b e i d e r B e ra tu n g  in  s te u e r li­

c h e n  E in z e lfra g e n a ls  a u c h  im  F a lle  d e r D a u e rb e ra tu n g  d ie  v o m  A u ftra g g e b e r 

g e n a n n te n T a ts a c h e n , in s b e s o n d e re Z a h le n a n g a b e n , a ls  r ic h tig  u n d  v o lls tä n ­

d ig  z u g ru n d e  z u  le g e n ; d ie s  g ilt a u c h  fü r B u c h fü h ru n g s a u fträ g e . E r h a t je d o c h  

d e n  A u ftra g g e b e r a u f v o n  ih m  fe s tg e s te llte  U n r ich tig k e ite n  h in z u w e is e n .

(2 )  D e r S te u e rb e ra tu n g s a u ftra g  u m fa s s t n ic h t d ie  z u r W a h ru n g v o n F r is te n  

e r fo rd e r lic h e n  H a n d lu n g e n , e s s e i d e n n , d a s s d e r W ir ts c h a fts p rü fe r h ie rz u  

a u s d rü c k lic h d e n  A u ftra g  ü b e rn o m m e n h a t. In  d ie s e m  F a ll h a t d e r A u ftra g g e ­

b e r d e m  W ir ts c h a fts p rü fe r a lle  fü r d ie  W a h ru n g v o n F r is te n w e s e n tlic h e n  

U n te r la g e n , in s b e s o n d e re S te u e rb e s c h e id e , s o  re c h tz e it ig  v o rz u le g e n , d a s s  

d e m  W ir ts c h a fts p rü fe r e in e a n g e m e s s e n e B e a rb e itu n g s z e it z u r V e rfü g u n g  

s te h t.

(3 ) M a n g e ls e in e r a n d e rw e itig e n s c h r if t lic h e n V e re in b a ru n g u m fa s s t d ie  

la u fe n d e S te u e rb e ra tu n g fo lg e n d e , in d ie  V e rtra g s d a u e r fa lle n d e n  T ä tig k e i­

te n :

a ) A u s a rb e itu n g d e r J a h re s s te u e re rk lä ru n g e n fü r d ie E in k o m m e n s te u e r, 

K ö rp e rs c h a fts te u e r u n d G e w e rb e s te u e r s o w ie d e r V e rm ö g e n s te u e re rk lä ­

ru n g e n , u n d z w a r a u f G ru n d  d e r v o m  A u ftra g g e b e r v o rz u le g e n d e n  J a h re s ­

a b s c h lü s s e u n d s o n s tig e r fü r d ie  B e s te u e ru n g e rfo rd e rlic h e r  A u fs te llu n g e n 

u n d  N a c h w e is eWVUTSRQPONMLKJIHGFEDCBA
b )  N a c h p rü fu n g v o n  S te u e rb e s c h e id e n z u  d e n  u n te r a ) g e n a n n te n  S te u e rn

c ) V e rh a n d lu n g e n m it d e n F in a n z b e h ö rd e n  im  Z u s a m m e n h a n g m it d e n  

u n te r a ) u n d  b ) g e n a n n te n  E rk lä ru n g e n u n d  B e s c h e id e n

d )  M itw irku n g b e i B e tr ie b s p rü fu n g e n u n d A u s w e rtu n g d e r E rg e b n is s e  v o n  

B e tr ie b s p rü fu n g e n  h in s ic h tlic h  d e r u n te r  a ) g e n a n n te n  S te u e rn

e ) M itw irku n g in E in s p ru c h s - u n d B e s c h w e rd e v e rfa h re n h in s ic h tlic h  d e r 

u n te r a ) g e n a n n te n  S te u e rn .

D e r W ir ts c h a ftsp rü fe r b e rü c k s ic h tig t b e i d e n v o rg e n a n n te n A u fg a b e n d ie  

w e s e n tlic h e  v e rö ffe n tlic h te  R e c h ts p re c h u n g  u n d  V e rw a ltu n g s a u ffa s s u n g .

(4 ) E rh ä lt d e r W ir ts c h a fts p rü fe r fü r d ie la u fe n d e S te u e rb e ra tu n g e in P a u ­

s c h a lh o n o ra r, s o  s in d  m a n g e ls  a n d e rw e it ig e r  s c h r ift lich e r  V e re in b a ru n g e n  d ie  

u n te r A b s . 3  B u c h s t, d ) u n d e ) g e n a n n te n  T ä tig k e ite n  g e s o n d e rt z u  h o n o r ie ­

re n .

(5 ) S o fe rn  d e r W ir ts c h a fts p rü fe r a u c h S te u e rb e ra te r is t u n d d ie  S te u e rb e ra ­

te rv e rg ü tu n g s v e ro rd n u n g  fü r d ie  B e m e s s u n g d e r V e rg ü tu n g  a n z u w e n d e n  is t, 

k a n n e in e  h ö h e re  o d e r n ie d rig e re a ls  d ie  g e s e tz lic h e V e rg ü tu n g  in  T e x tfo rm  

v e re in b a rt w e rd e n .

(6 )  D ie  B e a rb e itu n g  b e s o n d e re r E in z e lfra g e n  d e r E in k o m m e n s te u e r, K ö rp e r­

s c h a fts te u e r, G e w e rb e s te u e r, E in h e its b e w e rtu n g u n d  V e rm ö g e n s te u e r s o w ie  

a lle r F ra g e n  d e r U m s a tz s te u e r, L o h n s te u e r, s o n s tig e n  S te u e rn  u n d  A b g a b e n  

e r fo lg t a u f G ru n d  e in e s  b e s o n d e re n  A u ftra g s . D ie s  g ilt a u c h  fü r

a ) d ie  B e a rb e itu n g e in m a lig  a n fa lle n d e r S te u e ra n g e le g e n h e ite n , z .B . a u f 

d e m  G e b ie t d e r E rb s c h a fts te u e r, K a p ita lve rk e h rs te u e r, G ru n d e rw e rb s te u e r,

b )  d ie  M itw irk u n g u n d V e rtre tu n g in  V e rfa h re n  v o r d e n G e ric h te n  d e r F i­

n a n z - u n d  d e r V e rw a ltu n g s g e ric h ts b a rk e it s o w ie  in  S te u e rs tra fs a c h e n ,

c )  d ie  b e ra te n d e u n d g u ta c h tlic h e T ä tig k e it im  Z u sa m m e n h a n g  m it U m ­

w a n d lu n g e n , K a p ita le rh ö h u n g  u n d -h e ra b s e tzu n g , S a n ie ru n g , E in tr it t u n d  

A u s s c h e id e n e in e s G e s e lls ch a fte rs , B e tr ie b s v e rä u ß e ru n g , L iq u id a tio n  u n d  

d e rg le ic h e n  u n d

d )  d ie  U n te rs tü tz u n g  b e i d e r E rfü llu n g  v o n  A n z e ig e - u n d D o k u m e n ta tio n s ­

p flic h te n .

(7 ) S o w e it a u c h d ie A u s a rb e itu n g d e r U m s a tz s te u e r ja h re s e rk lä ru n g a ls  

z u s ä tz lic h e T ä tig k e it ü b e rn o m m e n w ird , g e h ö rt d a z u n ic h t d ie Ü b e rp rü fu n g  

e tw a ig e r b e s o n d e re r b u c h m ä ß ig e r V o ra u s s e tz u n g e n  s o w ie  d ie  F ra g e , o b  a lle  

in B e tra c h t k o m m e n d e n u m s a tz s te u e rre c h tlic h e n V e rg ü n s tig u n g e n w a h rg e ­

n o m m e n  w o rd e n  s in d . E in e  G e w ä h r fü r d ie  v o lls tä n d ig e E rfa s s u n g  d e r U n te r­

la g e n  z u r G e lte n d m a c h u n g  d e s  V o rs te u e ra b zu g s  w ird  n ic h t ü b e rn o m m e n .

1 2 . E le k tro n is c h e  K o m m u n ik a tio n

D ie  K o m m u n ik a tio n z w is c h e n d e m  W ir ts c h a fts p rü fe r u n d d e m  A u ftra g g e b e r 

k a n n  a u c h  p e r E -M a il e r fo lg e n . S o w e it d e r A u ftra g g e b e r e in e  K o m m u n ik a tio n  

p e r E -M a il n ic h t w ü n s c h t o d e r b e s o n d e re  S ic h e rh e its a n fo rd e ru n g e n s te llt , w ie  

e tw a d ie V e rs c h lü s s e lu n g  v o n E -M a ils , w ird d e r A u ftra g g e b e r d e n W ir t­

s c h a fts p rü fe r  e n ts p re c h e n d  in  T e x tfo rm  in fo rm ie re n .

1 3 . V e rg ü tu n g

(1 ) D e r W ir ts c h a fts p rü fe r  h a t n e b e n  s e in e r G e b ü h re n - o d e r H o n o ra r fo rd e ru n g  

A n s p ru c h a u f E rs ta ttu n g  s e in e r A u s la g e n ; d ie  U m s a tz s te u e r w ird  z u s ä tz lic h  

b e re c h n e t. E r k a n n a n g e m e s s e n e V o rs c h ü s s e  a u f V e rg ü tu n g  u n d  A u s la g e n ­

e rs a tz  v e r la n g e n  u n d d ie  A u s lie fe ru n g s e in e r L e is tu n g  v o n  d e r v o lle n  B e frie ­

d ig u n g  s e in e r A n s p rü c h e  a b h ä n g ig  m a c h e n . M e h re re  A u ftra g g e b e r h a fte n  a ls  

G e s a m ts c h u ld n e r.

(2 )  Is t d e r A u ftra g g e b e r k e in V e rb ra u c h e r, s o is t e in e  A u fre c h n u n g  g e g e n  

F o rd e ru n g e n  d e s  W ir ts c h a ftsp rü fe rs  a u f V e rg ü tu n g u n d A u s la g e n e rs a tz n u r 

m it u n b e s trit te n e n  o d e r re c h ts k rä ft ig  fe s tg e s te llte n  F o rd e ru n g e n z u lä s s ig .

1 4 . S tre its c h lic h tu n g e n

D e r W ir ts c h a fts p rü fe r is t n ic h t b e re it, a n S tre itb e ile g u n g s v e rfa h re n v o r e in e r 

V e rb ra u c h e rs c h lic h tu n g s s te lle  im  S in n e  d e s § 2 d e s  V e rb ra u c h e rs tre itb e ile ­

g u n g s g e s e tz e s te ilz u n e h m e n .

1 5 . A n z u w e n d e n d e s R e c h t

F ü r d e n  A u ftra g , s e in e D u rc h fü h ru n g u n d d ie  s ic h  h ie ra u s e rg e b e n d e n  A n ­

s p rü c h e  g ilt n u r d e u ts c h e s  R e c h t.
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